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Handbook Workshop
October 30, 2025

Present:  Mayor Richard Waterman 				Attorney: Robert J. Allan 
	   Deputy Mayor Martin Rinaldo
               Trustee Ann Eckert 					
	   Trustee Mark Eckert				
   Trustee James Lighton				2 people in attendance
	   				 

Mayor Richard Waterman opened the meeting at 5:00 p.m. with the Pledge of Allegiance. 

Mayor Waterman stated the plans for the Erie Canal trail are progressing. Troy Waffner, Onondaga County Department of Planning, would like to wait until an engineer is selected before setting a meeting. Dates for bidding will be coming up soon and Mayor Waterman is the lead on this project and would like to involve the Trustees with choosing an engineer. 

Mayor Waterman stated there was a $15,000 addition error on MDI’s part for the new 2025 Chevrolet Silverado. There was a discussion as to who would cover the error and Attorney Robert Allan stated it should not be the Village’s responsibility. USDA is still furloughed so Mayor Waterman approached Solvay Bank regarding a loan for the truck. The Bond Anticipation Note (BAN) would be 3.7% good through December 31, 2025, with no penalty for early payment. The balance of the BAN after the proceeds from the sale of the vehicle being replaced would go to a Statutory Installment Bond (SIB) which is 3.95%. The Bank is willing to finance the truck for 5 years. Attorney Allan stated the Village would still require a Bonding Attorney and would have higher fees. Attorney Allan suggested extending the BAN every year as the principal decreases. Mayor Waterman would like the Board to make a decision on November 5, 2025. Trustee Ann Eckert asked about getting a loan from NYCLASS. Further discussion was had regarding Solvay Bank being the better option than USDA.

The Camillus Sportsman Club on Devoe Road is currently closed. The Town of Camillus issued a Cease and Desist after the Sportsman Club refused to close while the Town tried to figure out what to do with complaints they received about bullets in the side of resident’s homes.

The Town of Camillus departments put together a proposed budget which would result in a 37% increase in taxes but ended up passing the budget with a 21.4% increase in taxes. NYSLRS was a large part of the increase and Fairmount Fire Department is receiving a 32.5% increase for a new roof because the reserves are all going toward purchasing a new ladder truck. The Town of Camillus is against the Harriet Tubman presentation because of the sign restrictions.

The Board began a discussion on the proposed handbook. Compensatory Time (comp time) is in lieu of overtime and available to someone who works more than 40 hours a week and is earned at time and a half and cannot exceed 240 hours at any one time. Sue H, Clerk at Camillus Fire, is the only employee currently with more than 240 hours as she earns her comp time above her scheduled 28 hours a week. Attorney Allan stated Federal law does not allow comp time unless 40 hours is worked so Sue must be paid for any hours she works over her scheduled 28 hours up to 40 hours a week. When Sue was hired, she was told any hours she worked over 28 hours would be converted to comp time. Sue stated she has been using comp time trying to get it down to the 240-hour limit. Attorney Allan stated Sue cannot add to her current comp time until she is below the 240 hours limit and works over 40 hours a week. This time was accrued over the past 3 years. The Clerk stated it would be difficult on the fire department’s budget to pay the additional money for the extra time Sue has to put in for while the Board of Elections is on site this week and a half. Sue keeps comp time in lieu of sick time. The Clerk stated Sue has a cap on her earnings based on her New York State pension. Fire department members call Sue after hours which results in more comp time. Attorney Allan stated the fire members calling Sue after her work hours is a management issue. Attorney Allan stated Sue must reduce her comp hours to 240 or less as she is violating a Federal law by carrying more than 240 hours. Attorney Allan asked why the Board of Elections does not pay Sue for the time she is using to help with their set up. Trustee Lighton suggested a discussion with the Board of Elections for compensation for using the facility and paying Sue for the extra time. Attorney Allan stated the fire department will need to find a way to stop contacting Sue during her off hours and adding to her comp time. The employee handbook will reflect any employees who currently have more than 240 comp hours earned, which would include Sue, who will have until December 31, 2026, to reduce comp hours to 240 hours or less. Compensation is earned after 40 hours worked. The Village Clerk is scheduled 35 hours a week and will no longer be compensated for any time worked over 35 the scheduled 35 hours and less than 40 hours. Trustee Ann Eckert stated two weeks notification to use comp time seems a bit high and employees should be able to request comp time off within a reasonable amount of time of the date they would like to use the time.

Trustee Ann Eckert stated on page 7, Village of Camillus job vacancies should be circulated in the Post Standard newspaper, not just internally. A discussion was had about posting job vacancies.

Discussion was had regarding the smoking/vaping policy. Designated smoking areas are 25 feet from the entrance which means there will be no smoking on the Camillus Fire Department Bridge. No Smoking signs will need to be posted by the entrances. A discussion was held regarding enforcing no smoking in vehicles. Trustee Ann Eckert stated if members want to smoke, we should put a light and siren on their personal vehicles. Mayor Waterman stated that anyone required to drive a Village vehicle should be required to sign the smoking/vaping policy. Attorney Allan stated you can let the Chiefs know before they are sworn in, they will be required to sign the “no smoking/vaping” policy prior to accepting the Chief position. Attorney Allan stated the smoking policy can be passed as is and the Board can demand a pledge from the drivers of the fire department vehicles in writing they will not smoke in the vehicles. Attorney Allan stated this is a state law and we will include this in the policy. Trustee Lighton stated there should be stickers on the dash of all the vehicles stating, “state law prohibits no smoking in the vehicles.” Trustee Lighton thought Chief DiFabio had agreed to posting “No Smoking” signs at the fire department. These signs have not been posted yet.

Trustee Ann Eckert referred to page 22 and stated all employees should be required to use all their vacation by the end of the year instead of rolling it over. The employees have plenty of time to use their vacation and the Town of Camillus does not allow employees to roll over vacation. A discussion was held regarding sick time and vacation time rollover. Trustee Ann Eckert stated the Village has an employee taking time off without pay as he does not have any available time remaining to use. It was suggested the DPW earns comp time in lieu of overtime pay.

A discussion was held regarding the policy for jury duty. The Village will not pay their employees for jury duty, and the employee will not need to use their vacation or personal time. The state will pay $72 per day for jury duty.

Trustee Ann Eckert suggested turning unused personal time into sick time at the end of the year. The Clerk stated everyone uses their personal time by the end of the year as they all know it does not rollover. Attorney Allan will add a note to “sick time” stating the employee needs to bring a doctor’s note if they are out sick for three or more days.

Trustee Ann Eckert stated on page 32, the word “auxiliary” should be changed to “support” as the members are no longer called auxiliary members.

Upon motion of Trustee Lighton, seconded by Trustee Rinaldo, and unanimously approved the meeting adjourned at 6:40 p.m.

Carrie Grooms
Clerk/Treasurer                       
