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SPECIAL MEETING 
September 4, 2025

Present:  Mayor Richard Waterman	(Absent)     		Attorney: Robert J. Allan 
	   Deputy Mayor Martin Rinaldo
               Trustee Ann Eckert 					
	   Trustee Mark Eckert				
   Trustee James Lighton				4 people in attendance
	   				 

Deputy Mayor Martin Rinaldo opened the meeting at 5:00 p.m. with the Pledge of Allegiance. The next Board meeting is September 15, 2025, at 5:00 p.m. 

Mayor Richard Waterman is temporarily out of the office due to a brief hospitalization.

Deputy Mayor Rinaldo stated the CHIPS funding has an 18 month look back which means Binghamton Road Electric (BRE) can install the lights this year and the Village can be reimbursed with CHIPS from this year’s rollover and next year’s funding.

Upon motion of Trustee Ann Eckert, seconded by Trustee Lighton and unanimously approved, the Board voted to have BRE install the TAPCO lights at their earliest available time and be reimbursed with CHIPS in 2026.

Deputy Mayor Rinaldo passed around a chart from BOCES for the New York State Municipal Energy Consortium (NYSMEC) showing the potential energy savings if the Board decides to approve membership. The Camillus Fire Department would have potential savings of approximately $2000 and BOCES would also try to get the taxes removed from all our municipal invoices.

Upon motion of Trustee Mark Eckert, seconded by Trustee Lighton and unanimously approved, the Board authorized Deputy Mayor Rinaldo to sign the Adherence Agreement, Municipal Cooperation Agreement For Energy Purchasing Services, and the Resolution Authorizing Participation in Cooperative Energy Purchasing Service (NYSMEC) For Electricity as follows:

RESOLUTION AUTHORIZING PARTICIPATION IN COOPERATIVE ENERGY PURCHASING SERVICE (NYSMEC) FOR NATURAL GAS

	WHEREAS, Article 5-G of the New York State General Municipal Law authorizes municipal corporations to enter into cooperative agreements for the performance or exercise of services, functions, powers or activities on a cooperative or contract basis among themselves or one for the other, and


	WHEREAS, Section 119-n of the General Municipal Law defines the term "municipal corporation" for the purposes of Article 5-G as a county outside the city of New York, a city, a town, a village, a board of cooperative educational services, a fire district or a school district; and 

	WHEREAS, Village of Camillus (hereinafter sometimes referred to as "Participant") is a "municipal corporation" as defined above; and 

	WHEREAS, this Board wishes for this municipal corporation to become or remain a Participant pursuant to the Municipal Cooperation Agreement For Energy Purchasing Services dated the 1st day of May, 2005 (the “Agreement”), among municipal corporations collectively identified as the New York School and Municipal Energy Consortium ("NYSMEC") upon the terms of the Agreement and further wishes to authorize participation as an energy consumer as specified below.

	NOW THEREFORE, BE IT RESOLVED, that this Board hereby determines that it is in the interests of the to participate in the NYSMEC, and authorizes and directs Village of Camillus to sign the Agreement/and or the Billing Schedule and Agreement for natural gas on its behalf; and 

	BE IT FURTHER RESOLVED, that this Board authorizes the Administrative Participant (as defined in the Agreement) to prepare, advertise, disseminate and open bids pursuant to the General Municipal Law and to award, execute and deliver binding contracts on behalf of this Board for the purchase of natural gas delivered to the city gate of the local utility distribution company for the Participant’s facility or facilities, on a firm basis, for this Participant to the lowest responsible bidder as is determined by the Administrative Participant at a price for such commodity natural gas not to exceed $.656 cents per therm for a term of at least one year and no more than three years commencing May 1, 2024, and other terms and conditions, all as may be determined by the Administrative Participant, or to reject any or all such bids; and

	BE IT FURTHER RESOLVED, that this Participant agrees to advertise said bid as may be directed by the Administrative Participant; and

	BE IT FURTHER RESOLVED, that the officers and employees of this Participant are authorized to execute such other confirming agreements, certificates and other documents and take such other actions as may be necessary or appropriate to carry out the intent of this resolution.

	This Resolution shall take effect immediately.

61 Main Street is hosting a fall event in the Village on September 20, 2025, and would like approval for a food trailer, run by Alex Shafer, to set up in front of the Village Hall bay doors. Mr. Shafer would complete a Vendor Permit, provide insurance naming the Village of Camillus as additionally insured, and pay the $25.00 fee.

Upon motion of Trustee Mark Eckert, seconded by Trustee Lighton, an unanimously approved, the Board authorized Mr. Shafer to set up a food trailer for the fall event September 20, 2025, in front of the Village Hall bay doors.

Chief DiFabio stated the fire department is not ready to make any decisions on repairing the erosion damage at the firehouse. This is not an emergency. The discussion was tabled.

Deputy Mayor Rinaldo stated Mayor Waterman received a quote for the 2 proposed cameras for the rear building. The cost would be $2355.00 with Eastern Security and would be tied to our current five cameras. The cameras have been useful in the past and the police have requested video from us a couple of times. 

Upon motion of Trustee Lighton, seconded by Trustee Ann Eckert and unanimously approved, the Board authorized the purchase of two additional cameras from Eastern Security at a cost of $2355.00 from account A1620.4.

The Clerk and her NYS Fair co-workers have acquired 30 free pine saplings which our DPW has planted into pots alongside the Village Hall until they are big enough to transplant in the Village. To continue being a Tree City, the Village must hold an Arbor Day with a proclamation. 

Upon motion of Trustee Ann Eckert, seconded by Trustee Lighton and unanimously approved, the Board authorized a Village Arbor Day to be held in the Village Hall park on September 18, 2025, at 2:00 p.m.

Attorney Robert Allan led a discussion regarding Draft 3 of the Village of Camillus Employee Handbook. The following are the proposed edits:

Page 8	- remove sub (a), end sentence after “action”, remove all (b).
Page 10 – Cheryl Berardi , Attorney Allan’s assistant, stated under the “Workplace Violence”, the paragraphs and bullets came from NYS Dept of Labor.
Page 11 – a discussion was had about unauthorized possession of firearms on Village property and how it pertains to conceal and carry permits. The Board decided to leave the wording as written.
Page 13 – Ms. Berardi stated this section was updated from the NYS website. Paragraph 2 is edited to read “Illegal use or substance uses or illegal drug consumption, while the employee is off the job, which…” 
Page 14 – “possession and/or the distribution and/or sale of any alcohol, prescription narcotics and/or illegal …”
Page 15 -  Mayor Waterman has called several municipalities and fire departments and learned that most do not allow smoking/vaping on the premises. He would like to prohibit smoking on Village and fire department premises. Chief DiFabio stated he would lose 85% of his members. A discussion was had to decide where to have designated smoking at the fire department. Attorney Allan stated there should be at least one doorway without smoking allowed to accommodate non-smokers. Chief DiFabio stated designated smoking areas will be at the main entrance towards the corner by the flagpole, the north lower entrance, and the rear pedestrian bridge with signage and receptacles for discarded butts. Chief Hartford Sr stated smoking must be 25 feet from the entrance. There will be no designated smoking areas at the Village Hall. Chief DiFabio stated (c ) would have the same designated areas.
Chief DiFabio asked where the proposed Caretaker would fall under “Employee Classification.” Trustee Mark Eckert stated he was under the understanding the Caretaker would help at the Village if the Village was shorthanded. When a fire alarm sounds, the Caretaker would come off the clock and become mutual aid riders with the Camillus Fire Department and a letter from their home fire chief stating they are eligible to do so. Camillus Fire Department members can apply for the Caretaker position. The fire department caretaker(s) might be able to help with a blizzard or natural disaster, but they would not be expected to help with trash. The Caretaker will be hired for less than 30 hours. 
Page 17 – 3.b. Attorney Allan will redefine this to be applicable for Sharon only as a permanent part-time. 3.c. will be changed to “fewer than 30 hours”, and Caretakers will be added to the employee classification with hours designated by the Fire Chief, 4. Replace (firemen/firewomen) with “firefighters”, 5. add an “s” to “officer” to include the Deputy Fire Code Enforcement Officer.
Page 18 – Ms. Berardi stated someone had requested the removal of “Employees shall not sign in and/or out for another employee”. Trustee Ann Eckert stated it should remain in, and the Village should get a time clock to ensure timeliness. Attorney Allan said we will leave the wording in there. Ms. Berardi stated there was a request to add “…must notify your supervisor by phone call (not text or email), voicemail is acceptable, no later than…” Chief DiFabio stated in the 21st century, we have to allow for that. The fire department will agree to phone calls but might be more accommodating depending on the situation. 
Page 19 – Under Sick Time - add “All full time” and “s” to employee, remove “each”. Chief DiFabio asked for wording or a fraud policy so the Village could further investigate into prolonged claims of worker’s compensation. The Village should have the authority to request a new investigator. A discussion was held regarding workers’ compensation.
Page 20- Trustee Ann Eckert asked about Bereavement and adding “step-“ to children, parents, etc.
Page 21 – Chief DiFabio asked if Jury Duty pertained to part-time. The Clerk stated the Village did not pay her when she served Jury duty as a part-time employee. Attorney Allan stated a part-timer would get his/her scheduled pay. The Fire Department Clerk asked about Grand Jury.
Page 22 – Holidays – add “Full time” to employees.
Page 25 – The Clerk asked they change “weekly” to “bi-weekly” and add “if a holiday falls on a Monday, timecards are due by Tuesday at 9:30 a.m.” Attorney Allan stated the wording was already long enough. Chief Hartford Sr suggested the Village Clerk call the employee to say their timecard is due if they want to get paid. Chief DiFabio stated it would be the Chiefs’ responsibility to ensure timecards are to the Clerk on time. The Clerk stated if everyone understands that if timecards are not in by 9:30 a.m. the first day of the week timecards are due, they will have to wait until the next pay period for their pay.
Page 26 – change Comp time hours to “over and above 35 hours weekly”. The Village Clerk stated she should be required to use it by the end of the year however this would not work for the Fire Department Clerk as she has accrued 360 hours since she started working for the fire department. Chief DiFabio stated she could take the rest of the year off. The Fire Department Clerk stated she keeps the comp time in reserve in case she gets sick and with comp time she would still get a paycheck as she does not receive sick pay. Chief DiFabio stated he is okay with the 240-comp hour accrual. There was discussion as to how to use the hours accrued over 240. Chief DiFabio stated banquet hall rentals are set up and cleaned up by the person renting the hall and would not be the fire department clerk’s responsibility. Ms. Berardi asked if the proposed caretaker would take care of some of these duties. Chief DiFabio stated 100% and would give a little relief. There should not be a continued accruing and there should be more oversight on the Chiefs part and maybe they can adjust the workload to accommodate weekend banquet hall rentals. Chief DiFabio stated the last line should read “The Fire Department Clerk may accrue up to and carry a balance of 240 hours of comp time”. Trustee Ann Eckert stated she did not think we needed to add an end time. Trustee Lighton asked how the fire department clerk would get down to 240 hours. Chief DiFabio stated she can take time off, work one day and take six days off but this can be decided later. The hours can be carried over prior to separation of employment. Trustee Ann Eckert stated comp time is time worked.
Page 27 – A discussion was had about allowing dogs on Village property and at the Camillus Fire Department. This discussion was tabled for another time. Add “Village” to “right to operate any CVFD or Village vehicle.” 
Page 28 – The “fire department is responsible…”A discussion was held regarding authorized passengers in the vehicles. Chief DiFabio stated if he is out to dinner with his wife and gets a call, he will respond from there. The Clerk stated the Village has received a couple complaints regarding children in car seats being transported in CVFD vehicles, not Chiefs vehicles. Chief DiFabio stated that program has dwindled and to make him aware of any other complaints should we receive them.
Page 29 – Chief’s vehicles – “shall provide a motor vehicle to each of the three Chiefs…”
Page 30 – “Authorized Use…. Strictly prohibited” should be changed to “generally prohibited.” Mayor Waterman wanted to remove the “A chief must obtain written authorization from the mayor to use his/her assigned vehicle to commute to and from his/her place of employment.”
Discussion was had regarding the 40 miles radius, driving to training is acceptable without written approval. A discussion was had regarding Chief vehicles being further than 40 miles. Attorney Allan stated Chiefs would not be able to respond to a call if they were more than 40 miles away. The Chiefs will need to obtain permission (not written) from the Mayor to take their Chief vehicle more than 40 miles for anything other than firematic training events.
Page 32 – first paragraph is already mentioned in another section and should be removed. 
Page 33 – Ms. Berardi stated the Fraud Policy was adapted from the City of Syracuse with some edits. There is a reporting procedure but not a policy for follow-up. Chief DiFabio asked about the Employee Evaluation form. Attorney Allan asked if there was anything in the handbook that references an employee evaluation. It is referenced on page 16. Chief DiFabio asked about implementing an employee evaluation policy for the new Caretaker. Attorney Allan stated employee evaluations can be done but would not be mandatory.

Trustee Ann Eckert asked why employees were allowed to accrue vacation time and felt they should use it by the end of the year. Ms. Berardi read Vacation on Page 21. Trustee Ann Eckert stated the hours earned should be changed as follows: change 1-4 years to 1-5 years = 80 hours, 5-9 years to 6-10 years = 120 hours, 10-19 years to 11-20 years = 160 hours. Trustee Ann Eckert stated employees should be taking everything in the same year as they already have comp time and sick time accruing. The Clerk stated the Deputy Clerk still has 180 vacation hours that she has been allowed to keep for two years as a part-time employee. Jason and the Clerk could not use up all their vacation by the end of the year unless they took off November and December. Chief DiFabio stated he almost agreed with Trustee Ann Eckert as he stated full-time employees could accrue 240 hours of comp and 160 vacation, plus the time they earned that year which could equal almost four months off. The DPW does not accrue comp time, and the Clerk uses her time as it is earned and does not carry excessive hours of comp time because she uses it as it is earned. Trustee Mark Eckert suggested paying employees for their unused time at the end of the year. Trustee Ann Eckert suggested having the employees use all their time by the end of December 2026.The clerk stated that would be difficult on the budget. Trustee Lighton stated we would need another meeting to figure this out. Chief DiFabio stated the Fire Department Clerk has earned her comp time, but it is an egregious oversight on the Chiefs position of not enforcing the number of hours per week. A discussion was held regarding setting a limit on the number of comp hours earned in a week. Trustee Lighton stated this is a very small business, the Village is trying to give all these benefits as if it was a factory and we are treating the employees like they were making $66 per hour and entitled to all these benefits, it’s insanity and we can’t do it, you just have a handful of employees.

Attorney Allan stated we will leave it the way it is, change the vacation terms for earning vacation the way Trustee Ann Eckert wanted. The problem with carrying over so much comp time is not accruing the time; it’s taking the time off. If you accrue the time, you should take the time off the following week. The Clerk stated this is what she has been doing. Attorney Allan stated the vacation is a little bit different. If you’re entitled to vacation and don’t take it, maybe we must narrow the time frame, so it doesn’t continue to accumulate at 160 hours. We will work on Draft 4. Chief DiFabio stated we might as well put in time to do it correctly and make sure it is correct. The Board agreed.

Upon motion of Trustee Lighton, seconded by Trustee Ann Eckert, and unanimously approved the meeting adjourned at 7:41 p.m.

Carrie Grooms
Clerk/Treasurer                       
