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REGULAR MEETING 
December 15, 2025

Present:  Mayor Richard Waterman 				Attorney: Robert J. Allan 
	   Deputy Mayor Martin Rinaldo
               Trustee Ann Eckert 					
	   Trustee Mark Eckert				
   Trustee James Lighton 				3 people in attendance
	   				 

Mayor Richard Waterman opened the meeting at 5:00 p.m. with the Pledge of Allegiance. The next Board meeting is January 5, 2025, at 5:00 p.m. 

Camillus Fire Department
Mayor Waterman welcomed Chief Fred Isgar and Chief Jim Hartford Sr. The Village recently passed the employee handbook which included a smoking policy. Mayor Waterman stated several Village employees have already signed the policy, and the Chiefs and Caretaker would need to sign the policy. Mayor Waterman read the smoking policy to the Public.

Upon motion of Trustee Rinaldo, seconded by Trustee Lighton and approved by the Board, James Hartford Sr was approved as Fire Chief - Car 1, Joseph DiFabio was accepted as 1st  Assistant Chief – Car 2, and Fred Isgar was accepted as 2nd Assistant Chief – Car 3.

The voting was as follows:

		Richard Waterman		Mayor			Yes
		Martin Rinaldo		Deputy Mayor 	Yes
		Ann Eckert			Trustee			Yes
		James Lighton			Trustee			Yes
		Mark Eckert			Trustee			Abstain

The motion was duly approved.

Chief James Hartford Sr accepted the position as Fire Chief – Car 1, signed the smoking policy and was sworn in by Mayor Waterman  and signed the Oath of Office book.

 Chief Fred Isgar accepted the position as 2nd Assistant Fire Chief – Car 3, signed the smoking policy and was sworn in by Mayor Waterman and signed the Oath of Office book.

Chief Isgar stated it has been a team effort, and he has seen a change for the better in the fire department during his past three years. Chief Isgar thanked the Board for their support and trust. He stated Chief Hartford Sr has not missed a single duty-shift or event in the past three years and has many new ideas for his term.

Trustee Ann Eckert asked Chief Isgar if the fire department pays for past Chiefs as the Onondaga County Fire Chiefs Association voucher only has the current three Chiefs listed. Chief Isgar stated the fire department pays for past Chiefs if they are active or want to participate.

Attorney Robert Allan asked what address to use for Jared Raichlin. Chief Isgar stated he should send the letter to the last known address, which was his mother’s on Genesee Street as Mr. Raichlin promised to send his current address but has not done so. Mayor Waterman stated he had Mr. Raichlin’s phone number. Attorney Allan will text Mr. Raichlin as well as send a letter.

Chief Hartford Sr. thanked Chief Isgar for his continued friendship and being a tutor throughout the past few years.

Code Enforcement
Mayor Waterman stated Code Enforcement Officer Bill Reagan announced his intent to retire from the Village of Camillus at the end of May. Mr. Reagan has been trying to assist the Village in finding a replacement. Fire Code Enforcement Officer John Raflowski approached Mayor Waterman about the possibility of taking on the position of Code Enforcement Officer for the Village which might be about ten hours a week. He is currently part-time at the Town of Onondaga as a Code Enforcement Officer three days a week so he would be able to add the Village to his workload. Mayor stated this is not concrete, so the Board does not need to vote tonight.
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Mayor Waterman stated everyone should have received the proposed Jury Duty and Discipline Policy drafts. Mayor Waterman read the  proposed Jury Duty draft and asked if there was any discussion. There was none.

Upon motion of Trustee Lighton, seconded by Trustee Rinaldo and unanimously approved, the Board accepted the Jury Duty handbook change as proposed.

Attorney Allan stated the new discipline draft only pertains to the Village of Camillus employees as the Camillus Fire Department has their own sanctions and By-laws. Mayor Waterman read the proposed Discipline Policy. Mayor Waterman asked if there were any questions. The Clerk asked if suspension was with or without pay. Attorney Allan stated it should state without pay and will make the edit. Further discussion was held and the wording will be changed to reflect subject to Board review. The Mayor could suspend an employee in an emergency, but the Board can step in and disagree.

A brief discussion was held regarding the ability for Trustee Mark Eckert to carry a weapon on Village property. Attorney Allan stated the Board can give Trustee Mark Eckert permission to carry his weapon. Trustee Mark Eckert stated he will continue to take annual police training which certifies under section 218 of Federal law.

Upon motion of Trustee Lighton, seconded by Trustee Rinaldo and unanimously approved, the Board accepted the Disciplinary Action as proposed.

Trustee Rinaldo asked about the status of 69 Main Street regarding work currently being done. Mayor Waterman provided an update on 69 Main Street regarding the 2024 Main Street grant work being completed. The cost of the windows being installed increased by the time Dave Manzano began the work. He will wait until he is reimbursed for the windows and electrical work he has done and determine how much funding he has available for a new sign. Attorney Allan questioned who owns the building as he did not think it was owned by Mr. Manzano. If it is not owned by Mr. Manzano then the Board should not give permission to a tenant to do work to the building.

Mayor Waterman stated Julian Clark, Engineer for Byrne Dairy, stated he will complete the paperwork this week the DEC requested, this week. 

Plow Truck Update
Attorney Allan stated both Mangino and MDI have agreed to contribute $2500.00 each toward the pricing error on MDI’s side. The additional cost to the Village of Camillus would be $5,537.98 for a total cost of $108,450.25. A discussion was held as to whether the Village could pay the full amount from the NYCLASS savings and pay back the savings account after the loan is finalized with USDA. 

A Resolution was offered by Trustee Rinaldo, who moved for its adoption seconded by Trustee Mark Eckert, to wit:

BE IT RESOLVED, the Board of Trustees authorized the purchase of the 2025 Chevrolet Plow Truck at a cost of $108,450.25 to be paid to Mangino Chevrolet out of NYCLASS prior to the USDA loan closing. The USDA loan closing will be scheduled as soon as possible.

The voting was as follows:

Richard Waterman		Mayor			Yes
Martin Rinaldo		Trustee			Yes
Ann Eckert			Trustee			Yes
Mark Eckert			Trustee			Yes
James Lighton			Trustee			Yes

The Resolution was duly approved.



Organizational Meeting
Mayor Waterman appointed Trustee Rinaldo as the Deputy Mayor for the year 2026. Upon motion of Trustee Mark Eckert, seconded by Trustee Lighton and unanimously approved Martin Rinaldo was approved as Deputy Mayor for 2026. 
Mayor Waterman appointed Attorney Robert Allan as the Village Attorney for the year 2026. Upon motion of Trustee Ann Eckert, seconded by Trustee Rinaldo and unanimously approved Robert Allan as the Village Attorney for 2026.
Mayor Waterman appointed William Reagan as Code Enforcement Officer for the year 2026. Upon motion of Trustee Rinaldo, seconded by Trustee Mark Eckert and unanimously approved William Reagan as the Code Enforcement Officer for 2026.
Mayor Waterman appointed William Morse as Engineer for the year 2026. Upon motion of Trustee Ann Eckert, seconded by Trustee Lighton and unanimously approved, the Board moved to accept William Morse as Engineer for the year 2026.
Mayor Waterman appointed Syracuse Post Standard as Official Newspaper for the year 2026. Upon motion of Trustee Mark Eckert, seconded by Trustee Ann Eckert and unanimously approved, the Board moved to accept Syracuse Post Standard as Official Newspaper for the year 2026.
Mayor Waterman appointed Solvay Bank and New York Class as the bank Depositary for 2026. Upon motion of Trustee Lighton, seconded by Trustee Rinaldo and unanimously approved, the Board moved to accept Solvay Bank and New York Class as the bank Depositary for the year 2026.
Upon motion of Trustee Ann Eckert, seconded by Trustee Lighton and unanimously approved, the Board moved to accept the Regular Meetings will be held on the first and third Mondays of the month at 5:00 p.m. with the date as follows:  

January 5, 2026		May 18, 2026			October 19, 2026
February 2, 2026		June 1, 2026			November 4, 2026
March 2, 2026			June 15, 2026			November 16, 2026
March 16, 2026		July 20, 2026			December 7, 2026
April 6, 2026			August 17, 2026		December 21, 2026
April 20, 2026			September 21, 2026
May 4, 2026			October 5, 2026

The first meeting in November will be held on Wednesday, November 4, 2025, due to the General Elections.
Mayor Waterman stated mileage will be paid at $.50 per mile. Upon motion of Trustee Ann Eckert, seconded by Trustee Mark Eckert and unanimously approved, the Board moved to accept mileage will be paid at $.50 per mile for the year 2026.
Mayor Waterman stated approval of advance payments of claims such as utilities, postage, and freight for the year 2026. Upon motion of Trustee Ann Eckert, seconded by Trustee Lighton and unanimously approved, the Board moved to accept approval of advance payments of claims such as utilities, postage, and freight for the year 2026.
Mayor Waterman appointed BOCES- NYSMEC to oversee the Village of Camillus’ electric and gas bills for 2026. Upon motion of Trustee Mark Eckert, seconded by Trustee Lighton and unanimously approved, the Board moved to accept BOCES-NYSMEC to oversee the Village of Camillus’ electric and gas bills for 2026.
Mayor Waterman stated the Procurement Policy will remain the same as 2025 for 2026. Upon motion of Trustee Ann Eckert, seconded by Trustee Mark Eckert and unanimously approved, the Board moved to accept the current Procurement Policy. 
Mayor Waterman stated the Language Access Plan (LAP)  will remain the same as 2025 for 2026. Upon motion of Trustee Ann Eckert, seconded by Trustee Lighton and unanimously approved, the Board moved to accept the current LAP. 
Mayor Waterman stated the Disaster Preparedness Plan will remain the same as 2025 for 2026. Upon motion of Trustee Lighton, seconded by Trustee Rinaldo, unanimously approved the Board moved to accept the current Disaster Preparedness Plan.
Mayor Waterman stated the Town of Camillus Assessor contacted the Village Clerk asking for clarification of the Senior Citizens Exemption law and whether the Village included IRAs. The Town does not include IRAs; the County and school include IRAs. After some discussion, the Village will follow the Town of Camillus and not include IRAs.

Upon motion of Trustee Lighton, seconded by Trustee Mark Eckert and unanimously approved, the Board will not include IRAs in the Senior Citizen Exemption figures.

The Clerk will email the Town of Camillus Assessor to let them know the Board’s decision. Attorney Allan will prepare an amendment to Chapter 100, Article I of the Code of the Village of Camillus, for January 5, 2026.

The military banners will cost approximately $115 per banner, plus the cost of shipping and the lift rental charge for installing and removing so the cost to the participant will remain at $150 per banner to be displayed for three years. The lottery will be held February 1, 2026.

Approval of Vouchers
Mayor Waterman asked if there were any questions regarding the vouchers. There were none.

Upon motion of Trustee Ann Eckert, seconded by Trustee Lighton and unanimously approved by the Board, Abstract #24 was approved as follows: 

		General: 	$23.024.22
		Sewer:		         $1.61 
                    
Approval of Minutes
Mayor Waterman asked if there were any questions regarding December 1, 2025, Minutes. There were none.

Upon motion of Trustee Rinaldo, seconded by Trustee Lighton and unanimously approved December 1, 2025, Minutes, were approved.

Attorney Allan stated the Village of Camillus received a Freedom of Information Request (FOIL) request from a company in New Jersey pertaining to the Camillus Fire Department pedestrian bridge bid in 2021. They are requesting information to put in a database to help advise contractors on how to get municipal work. The Village Clerk will email the requested information.

Trustee Comments
Trustee Ann Eckert stated after all the donations for the tree lighting on December 6, 2025, the Village only ended up with paying a balance of $50 for the DJ. Mayor Waterman thought there were at least 50% more children participating this year. 

Upon motion of Trustee Ann Eckert, seconded by Trustee Rinaldo, and unanimously approved the meeting adjourned at 6:10 p.m.

Carrie Grooms
Clerk/Treasurer                       
