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RIVER PLANTATION MUNICIPAL UTILITY DISTRICT 

NOTICE OF PUBLIC MEETING 

Notice is hereby given to all interested members of the public that the Board of 
Directors of the captioned district will hold a public meeting at 610 River Plantation Drive, 
Conroe, Texas 77302.

The meeting will be held at 6:30 p.m. on Thursday, July 25, 2024. 

The subject of the meeting is to consider and act on the following: 

1. Minutes of the meeting(s) of Board of Directors 

2. Receive comments from the Public 

3. Financial and bookkeeping matters including: 

a. Bookkeeper’s report 

b. Tax Assessor-Collectors’ report 

c. Review of investments 

d. Payment of District bills 

4. Election of Officers 

5. Violation of District rules; Public hearing for violation of District rules and 
damage to District property; assessment of penalties 

6. Park maintenance matters 

7. Operator’s Report 

8. Engineer’s Report 

9. Discuss Financial Advisor Contract and Engagement of Rathmann & Associates 

10. TML Cybersecurity Policy 

11. Executive (closed) Session Pursuant to Texas Government Code §§ 551.071, 
551.072, and 551.076 as necessary 

12. Pending business 

_____________________________________  
J. Davis Bonham, Jr., Attorney for the District 





















































































































































































07/01/2024 02:31:5      4583267                       TAX COLLECTION SYSTEM                                           
TC168                                                TAX COLLECTOR MONTHLY REPORT               INCLUDES AG ROLLBACK
                                                   FROM 06/01/2024 TO 06/30/2024

 FISCAL START: 10/01/2023 END: 09/30/2024  JURISDICTION: 0412 RIVER PLANTATION MUD

                 CERT TAXABLE VALUE         ADJUSTMENTS         ADJ TAX VALUE      TAX RATE          TAX LEVY            PAID ACCTS
                 ------------------        --------------       -------------    -------------     -------------        -------------

CURRENT YEAR            200,831,428           20,475,594           221,307,022  0   00.650000       1,438,681.96          1,252

                 ------------------        --------------       -------------    -------------     -------------        -------------

     -------------------------------------------------------------------------------------------------------------------------------

YEAR          TAXES DUE         MONTH ADJ    ADJUSTMENT YTD          LEVY PAID           PAID YTD            BALANCE  COLL %    YTD UNCOLL

     -------------------------------------------------------------------------------------------------------------------------------

2023       1,305,419.11          5,050.51-       133,262.85            8,059.62       1,367,243.45           71,438.51  95.03        0.00
2022          37,688.59             77.44          2,745.62-             904.90          17,054.54           17,888.43  48.81        0.00
2021           7,260.07               .00             79.00-               0.00           2,761.31            4,419.76  38.45        0.00
2020           4,311.66               .00             80.57-               0.00           1,169.76            3,061.33  27.65        0.00
2019           2,559.29               .00              0.00                0.00             509.28            2,050.01  19.90        0.00
2018           2,211.85               .00              0.00                0.00             509.28            1,702.57  23.03        0.00
2017           1,556.87               .00              0.00                0.00             140.97            1,415.90   9.05        0.00
2016           1,136.95               .00              0.00                0.00               0.00            1,136.95               0.00
2015             662.76               .00              0.00                0.00               0.00              662.76               0.00
2014             304.19               .00              0.00                0.00               0.00              304.19               0.00
2013             282.53               .00             17.60-               0.00               0.00              264.93               0.00
2012              12.80               .00              0.00                0.00               0.00               12.80               0.00
2011              16.00               .00              0.00                0.00               0.00               16.00               0.00
2010              12.40               .00              0.00                0.00               0.00               12.40               0.00
2009              12.40               .00              0.00                0.00               0.00               12.40               0.00
2008              12.44               .00              0.00                0.00               0.00               12.44               0.00
2007              12.62               .00              0.00                0.00               0.00               12.62               0.00
2006              13.54               .00              0.00                0.00               0.00               13.54               0.00
2005              18.02               .00              0.00                0.00               0.00               18.02               0.00
2004              19.24               .00              0.00                0.00               0.00               19.24               0.00
2003              67.70               .00             67.70-               0.00               0.00                0.00               0.00
2002               0.00               .00              0.00                0.00               0.00                0.00               0.00

****       1,363,591.03          4,973.07-       130,272.36            8,964.52       1,389,388.59          104,474.80               0.00

CURR       1,305,419.11          5,050.51-       133,262.85            8,059.62       1,367,243.45           71,438.51               0.00
DELQ          58,171.92             77.44          2,990.49-             904.90          22,145.14           33,036.29               0.00
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07/01/2024 02:21:09       4583266                            TAX COLLECTION SYSTEM                                            
TC298-D    SELECTION: DEPOSIT                                 DEPOSIT DISTRIBUTION                          INCLUDES AG ROLLBACK
       RECEIPT DATE:  ALL                               FROM: 06/01/2024 THRU 06/30/2024
     LOCATION: ALL                                      JURISDICTION: 0412 RIVER PLANTATION MUD

                TAX              LEVY      DISCOUNT       PENALTY           TIF         DISBURSE                   OTHER         REFUND          PAYMENT
 YEAR  FUND     RATE             PAID         GIVEN      INTEREST        AMOUNT            TOTAL      ATTORNEY      FEES         AMOUNT           AMOUNT

 2023 M & O   .400000        4,959.75           .00        855.10           .00         5,814.85           .00       .00            .00         5,814.85
      I & S   .250000        3,099.87           .00        534.36           .00         3,634.23           .00       .00            .00         3,634.23
      TOTAL   .650000        8,059.62           .00      1,389.46           .00         9,449.08           .00       .00            .00         9,449.08

 2022 M & O   .270000          469.84           .00        131.58           .00           601.42        231.66       .00            .00           833.08
      I & S   .250000          435.06           .00        121.80           .00           556.86           .00       .00            .00           556.86
      TOTAL   .520000          904.90           .00        253.38           .00         1,158.28        231.66       .00            .00         1,389.94

 ALL  M & O                  5,429.59           .00        986.68           .00         6,416.27        231.66       .00            .00         6,647.93
 ALL  I & S                  3,534.93           .00        656.16           .00         4,191.09           .00       .00            .00         4,191.09
 ALL  TOTAL                  8,964.52           .00      1,642.84           .00        10,607.36        231.66       .00            .00        10,839.02

 DLQ  M & O                    469.84           .00        131.58           .00           601.42        231.66       .00            .00           833.08
 DLQ  I & S                    435.06           .00        121.80           .00           556.86           .00       .00            .00           556.86
 DLQ  TOTAL                    904.90           .00        253.38           .00         1,158.28        231.66       .00            .00         1,389.94

 CURR M & O                  4,959.75           .00        855.10           .00         5,814.85           .00       .00            .00         5,814.85
 CURR I & S                  3,099.87           .00        534.36           .00         3,634.23           .00       .00            .00         3,634.23
 CURR TOTAL                  8,059.62           .00      1,389.46           .00         9,449.08           .00       .00            .00         9,449.08
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07/01/2024 02:02:15                4583266             TAX COLLECTION SYSTEM                                        
TC298-N  SELECTION: DEPOSIT                            DEPOSIT DISTRIBUTION                      INCLUDES AG ROLLBACK
                                                SUMMARY OF PAYMENTS AND REVERSALS
                                                  FROM: 06/01/2024 THRU 06/30/2024
                                           JURISDICTION:  412 RIVER PLANTATION MUD

                                          EFF                LEVY      DISCOUNT       PENALTY                                  REFUND           PAYMENT
YEAR DEPOSIT      ACCOUNT NUMBER         YR/MO               PAID         GIVEN      INTEREST      ATTORNEY CAUSE /REV         AMOUNT            AMOUNT

                  2022 TOTAL                               904.90          0.00        253.38        231.66                      0.00          1,389.94
                  2023 TOTAL                            13,438.06          0.00      1,405.52          0.00                      0.00         14,843.58

                  TOTAL PAYMENTS                        14,342.96          0.00      1,658.90        231.66                      0.00         16,233.52

                  2023 TOTAL                             5,378.44-         0.00         16.06-         0.00                      0.00          5,394.50-

                  TOTAL REVERSALS                        5,378.44-         0.00         16.06-         0.00                      0.00          5,394.50-

                  TOTAL FOR UNIT                         8,964.52          0.00      1,642.84        231.66                      0.00         10,839.02
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Page 1

Report run on: July 2, 2024 9:43 AM

For Deposit Dates 06/01/2024 thru 06/30/2024 as of 07/02/2024

Held Funds By Deposit Date - Property Tax File

Ver: 1.39

ACTGL_TU_REMIT_DDA.rdf

Tax Unit M & O Total I & S Total Fee Total Total

Grand Total ($1,277.44) ($798.43)  $0.00 ($2,075.87)

Deposit Date
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412 RIVER PLANTATION MUD
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TIF Levy TIF Interest

 $0.00  $0.00 

06/20/2024

06/21/2024

06/24/2024

06/26/2024
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06/28/2024
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($2,673.54)

 $375.48 

 $106.72 

 $146.99 
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($1,670.97)
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 $0.00 

 $0.00 

 $0.00 
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 $0.00 

 $389.16 

 $857.05 

($4,344.51)

 $610.15 

 $173.42 

 $238.86 

 $0.00 
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 $0.00 

 $0.00 
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($1,277.44) ($798.43)  $0.00 ($2,075.87)Subtotal:  $0.00  $0.00 



June, 2024

Connections:
Vacant: 26

REVENUE: Water LSGCD Sewer TCEQ Taps Deposits Penalty Misc. TOTAL
25,357.72$    584.60$           35,428.86$  307.66$       -$            4,500.00$     1,222.69$      8,394.97$    75,796.50$     

BILLED CONS: Residential Builder/Temp Multi-Family Irrigation STP/LS Commercial Total
7,197,000 129,000 0 181,000 28,000 191,000 7,726,000

 
WATER: 05/17/24 - 06/18/24 LSGCD - Well Permit
Gallons pumped from Well No.2 5,428,000 Permit Expires: 12/31/2024
Gallons pumped from Well No.3 3,376,000 Permitted Authorization: 225,868,339
Total Pumpage 8,804,000 June Withdrawal: 8,824,000
Total Gallons Billed 7,726,000 Y-T-D Withdrawal: 45,976,000
Leaks, Construction, Flushing 450,000 Amount Remaining: 179,892,339
Pumped vs. Billed 88%
Pumped vs. Accounted 93%
Leaks repaired in District 6

Bacteriological samples: 6 Good

WASTEWATER TREATMENT PLANT
T.C.E.Q. Permit Number: WQ0010978001
Permit expiration date: January 2, 2029

June, 2024 Measured by:
Average daily flow 478,833 Permitted Daily Flow 600,000 gal.per day
Average CBOD 2.88 Permitted CBOD 10 mg/l
Average Total Suspended Solids 3.15 Permitted T.S.S. 15 mg/l
Average Ammonia Nitrogen 1.18 Permitted Ammonia Nitrogen 3 mg/l
Average PH 7.15 Permitted PH 6.00 - 9.00 STD UNIT
Average Dissolved Oxygen 6.30 Permitted Dissolved Oxygen (Min.) 6.0 mg/l
Maximum Chlorine Residual 3.87 Permitted Chlorine Maximum 4.0 mg/l
Minimum Chlorine Residual 1.00 Permitted Chlorine Minimum 1.0 mg/l
Average E. coli 1.00 Permitted E. coli 63.0 mpn/100 ml
Total Rainfall 6.96"
Sewer Treatment plant is currently operating at 80% of the permitted capacity.

Total gallons of Reuse for the month of June - 4.047 MG

Aged Receivables: Current 30 day 60 day 90 day 120 day Total
65,488.30$       (1,175.46)$           1,710.59$      800.29$          1,699.67$       68,523.39$      

MONTHLY OPERATIONS REPORT FOR RIVER PLANTATION MUD
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RIVER PLANTATION MUNICIPAL UTILITY DISTRICT 

ENGINEER’S REPORT 

VSE Project No. 32000-000-0-DST 

July 25, 2024, 6:30 p.m. 

 

Engineering Representative:   Taylor J. Reed, P.E. 

 

Directors:   Julie Gilmer, President 

  Tim Goodman, Vice President 

  Tom Vandever, Treasurer 

Mark Durham, Director 

Karl Sakocius, Asst. Secretary 

 

08.  Items for Discussion: 
 

I. Permits 
 

A. WWTF Discharge Permit Renewal (Expires September 2028) 

1. No update 

 

B. Storm Water Quality Management Plan – MS4 Permit (Expires January 

2024) 

1. No Update. Permit renewal required in September. Putting together 

proposal for new SWQMP MS4 Permit 

 

C. Water Plant No. 1 – Water Well No. 1 Testing 

1. Testing and Inspection due January 12, 2026 

 

D. Emergency Operation Information 

1. Update as necessary. 
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II. Design Projects 

A. Joint Projects 

1. East Ditch FEMA Work 

a) We reviewed the scope of work and provided feedback to 

FEMA. The scope of work did not match our submittal on 

several areas, so we are requesting they revise it per the 

submittal.  

b) We have begun design.   

2. East Ditch Maintenance 

a) I relayed the information to All Seasons and requested they 

perform the work to satisfy the board and notify us when the 

work was being performed so we could witness it.  

3. WWTP Rehabilitation and Electrical Upgrades 

a) We held a site meeting to discuss the project. The contractor 

will be mobilizing and beginning the work and we will 

continue to review submittals.  

b) During the hurricane it damaged the operator’s trailer. We 

have requested a price from the contractor to bring in a built-

out container that can be used as a new operations room.  

4. Holly Springs Drainage Issue 

a) Project is nearing completion. We inspected the project, and it 

held up during hurricane Beryl. We are waiting for them to 

install the fence and restore the stie. We have also notified 

them to remove their large equipment.  No pay application this 

month.  

 

B. District Projects 

1. Sanitary Sewer Rehabilitation Phase 2 

a) Construction underway. Contractor  has finished inspecting the 

manholes and will begin the remainder of the work. . No pay 

application this month 

2. Charleston Park Irrigation Maintenance 

a) Still waiting on a watering and maintenance schedule.  

3. Storm Sewer Phase 1 Rehabilitation 

a) Construction substantially complete. The contractor is 

addressing all our punch list items. We have no pay application 

this month.   
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4. Water Plant No. 2 Electrical Upgrades 

a) Construction underway. The contractor is waiting on the Motor 

Control Center to be delivered. They have been working on the 

conduits and new service connection. No pay application this 

month.   

 

5. Plantation Village Drainage Improvements 

a) Plans will be submitted to Montgomery County Engineering 

Department and the CIA for comments and approval. We have 

solicited from 3 contractors and are awaiting bids.  

6. East Ditch Sinkholes 

a) Stonewall Jackson Bend – we inspected the backfill after the 

major storms and the areas have settled more. We will have 

the contractor dye test to ensure that the holes are sealed and 

have them add more dirt to the area.   

b) Fairway Oaks - we inspected the backfill after the major 

storms and the areas have settled more. We will have the 

contractor dye test to ensure that the holes are sealed and have 

them add more dirt to the area.   

7. FEMA Public Assistance for April-June Declaration 

a) Exploratory call held with FEMA case manager and a Recovery 

Scoping Meeting is scheduled for 8/6/2024 at 9:00am.  

III. Other Matters 

A. 10 Year CIP 

1. Attached is the status of existing bonds and an updated CIP for the 

next round of projects. I have also included a summary of costs from a 

2024/2025 BAR issuance. This is just a starting point for the FA to 

begin looking at the tax rate in relation to future bonds.  

IV. Questions/Answers 
1. River Plantation Drive Sanitary Sinkhole Issues  

a) We received the attached bid from the ICS. The amount is over 

the sole solicitation so we will need to request 2 more bids. 

  



RIVER PLANTATION MUD

TEN YEAR CAPITAL IMPROVEMENTS PLAN Draft No. 7 7/22/2024

PRIORITY EST/BID

No. DESCRIPTION BY YEAR AMOUNT FYE 2024 FYE 2025 FYE 2026 FYE 2027 FYE 2028 FYE 2029 FYE 2030 FYE 2031 FYE 2032 FYE 2033

Proposed - Total District Share District Share District Share District Share District Share District Share District Share District Share District Share District Share

59.00%
(1)

1 WWTF Rehabilitation Phase 1 (Including Electrical) 1 $882,050 $882,050

2 WWTF Rehabilitation Phase 2 5 $608,880 $608,880

3 Lift Station 3 3 $225,000 $225,000

4 Lift Station 1 3 $36,000 $36,000

5 Lift Station 2 3 $36,000 $36,000

$1,787,930 $882,050 $0 $297,000 $0 $0 $608,880 $0 $0 $0 $0

$357,586 $176,410 $0 $59,400 $0 $0 $121,776 $0 $0 $0 $0

$1,058,460 $0 $356,400 $0 $0 $730,656 $0 $0 $0 $0

PRIORITY EST/BID

No. DESCRIPTION BY YEAR AMOUNT FYE 2024 FYE 2025 FYE 2026 FYE 2027 FYE 2028 FYE 2029 FYE 2030 FYE 2031 FYE 2032 FYE 2033

1 Water Plant No. 2 Electrical Upgrades 1 $551,469 $551,469

2 Water Plant No. 2 Recoating 3 $500,000 $500,000

3 Water Plant No. 3 Recoating 4 $500,000 $500,000

$1,551,469 $551,469 $0 $500,000 $500,000 $0 $0 $0 $0 $0 $0

$310,294 $110,294 $0 $100,000 $100,000 $0 $0 $0 $0 $0 $0

$661,763 $0 $600,000 $600,000 $0 $0 $0 $0 $0 $0

PRIORITY EST/BID

No. DESCRIPTION BY YEAR AMOUNT FYE 2024 FYE 2025 FYE 2026 FYE 2027 FYE 2028 FYE 2029 FYE 2030 FYE 2031 FYE 2032 FYE 2033

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

PRIORITY EST/BID

No. DESCRIPTION BY YEAR AMOUNT FYE 2024 FYE 2025 FYE 2026 FYE 2027 FYE 2028 FYE 2029 FYE 2030 FYE 2031 FYE 2032 FYE 2033

3 Sanitary Manhole Rehabilitation Phase 1 1 $442,371 $442,371 

4 Sanitary Sewer Rehabilitation Phase 2 1 $638,926 $638,526 

5 Sanitary Sewer Rehabilitation Phase 3 3 $600,000 $600,000 

6 Sanitary Manhole Rehabilitation Phase 2 3 $442,371 $442,371 

7 Sanitary Sewer Rehabilitation Phase 4 4 $600,000 $600,000 

8 Sanitary Manhole Rehabilitation Phase 3 4 $442,371 $442,371 

9 Sanitary Sewer Rehabilitation Phase 5 5 $600,000 $600,000 

10 Sanitary Manhole Rehabilitation Phase 4 6 $442,371 $442,371 

11 Sanitary Sewer Rehabilitation Phase 6 6 $600,000 $600,000 

12 Sanitary Manhole Rehabilitation Phase 5 7 $442,371 $442,371 

13 Sanitary Sewer Rehabilitation Phase 7 7 $600,000 $600,000 

14 Sanitary Manhole Rehabilitation Phase 6 8 $442,371 $442,371 

15 Sanitary Manhole Rehabilitation Phase 7 9 $442,371 $442,371 

$6,735,126 $1,080,897 $0 $1,042,371 $1,042,371 $600,000 $1,042,371 $1,042,371 $442,371 $442,371 $0 

$1,347,025 $216,179 $0 $208,474 $208,474 $120,000 $208,474 $208,474 $88,474 $88,474 $0 

$1,297,077 $0 $1,250,846 $1,250,846 $720,000 $1,250,846 $1,250,846 $530,846 $530,846 $0 

PRIORITY EST/BID

No. DESCRIPTION BY YEAR AMOUNT FYE 2024 FYE 2025 FYE 2026 FYE 2027 FYE 2028 FYE 2029 FYE 2030 FYE 2031 FYE 2032 FYE 2033

1
(2)

Storm Sewer Rehabilitation Phase 1 1 $1,216,748 $1,216,748 

2(4) East Ditch Rehabilitation 1 $492,404 $492,404 

3
(2)(3)

Storm Sewer Rehabilitation Phase 2 3 $650,000 $650,000 

4 Mosswood Ditch RehabilitationPhase 1 4 $855,450 $855,450 

5 Mosswood Ditch RehabilitationPhase 2 5 $855,450 $855,450 

$4,070,052 $1,709,152 $1,505,450 $855,450 $0 $0 $0 $0 $0 $0 $0 

$814,010 $341,830 $301,090 $171,090 $0 $0 $0 $0 $0 $0 $0 

$2,050,982 $1,806,540 $1,026,540 $0 $0 $0 $0 $0 $0 $0 

$5,068,282 $1,806,540 $3,233,786 $1,850,846 $720,000 $1,981,502 $1,250,846 $530,846 $530,846 $0 

NOTES:

1 River Plantation MUD owns 59% of WWTF. East Plantation MUD owns 41%. 

2 Storm sewer is for underground conveyance piping. Does not include roadside ditches or culverts. To be discussed with Montgomery County.

3 Cost sharing with East Plantation not accounted for

4 Cost sharing with East Plantation accounted for 50/50 split

Water Plant Facilities

WWTF - River Plantation MUD - DISTRICT SHARE = 59%
(1)

Total proposed water plant construction cost 2024-2033

Engineering, Surveying, Inspection

VSE Project No. 32000-603-1-RPT   

Date of Revision

Total proposed WWTF construction cost 2024-2033

Total Repairs by year

Engineering, Surveying, Inspection

Water Distribution System

Sanitary  Collection

Total proposed sanitary collection construction cost 2024-2033

Drainage Facilities

Total propsed drainage facilities construction cost 2024-2033

Total proposed water distribution construction cost 2024-2033

Grand Total for All Items

Total Repairs by year

Total Repairs by year

Engineering, Surveying, Inspection

Engineering, Surveying, Inspection

Total Repairs by year

Total Repairs by year

Engineering, Surveying, Inspection



100% Funds Expensed Future Expenses Surplus (Deficit)

No. Description Total District Share

-0-

District Items

1 WWTF Rehabilitation Phase 1 
(1)

$362,850.00 $0.00 $882,050.00 ($519,200.00)

2 WWTF Electrical Upgrades 
(1)

$236,000.00 $0.00 $236,000.00 

3 Water Plant No. 3 Electrical Upgrades $97,500.00 $16,225.00 $81,275.00 

4 Water Plant No. 2 Recoating $228,500.00 $158,505.30 $400,000.00 ($330,005.30)

5 Fire Hydrant & Valve Survey $50,575.00 $0.00 $50,575.00 

6 Fire Hydrant & Valve Rehabilitation $152,500.00 $0.00 $152,500.00 

7 Sanitary Sewer Clean & Televise $361,066.00 $112,503.75 $248,562.25 

8 Sanitary Sewer Rehabilitation Phase 1 $404,811.00 $597,959.52 ($193,148.52)

9 Sanitary Sewer Rehabilitation Phase 2 $406,525.00 $0.00 $692,620.00 ($286,095.00)

10 Sanitary Sewer Rehabilitation Phase 3 $398,725.00 $0.00 $398,725.00 

11 Sanitary Sewer Manhole Rehabilitation Phase 1 $420,000.00 $0.00 $420,000.00 

12 Storm Sewer Clean & Televise $46,384.00 $105,050.14 ($58,666.14)

13 Channel Survey & Evaluation $50,000.00 $24,037.50 $25,962.50 

14 Storm Sewer Rehabilitation Phase 1 
(1)

$468,800.00 $1,775,186.88 $77,341.00 ($1,383,727.88)

15 Storm Sewer Rehabilitation Phase 2 
(1)

$453,450.00 $0.00 $93,582.50 $359,867.50 

16 Mosswood Ditch Rehabilitation Phase 1 $559,825.00 $56,677.72 $503,147.28 

17 10% Contingency 
(2)

$469,751.00 $0.00 $469,751.00 

18 15% Engineering 
(3)

$775,089.00 $705,965.58 $69,123.42 

$5,942,351.00 $3,552,111.39 $244,646.11 

$5,942,351.00 

85.5% of Bond Issue Requirement

A Legal Fees  (3%)
(4)

$208,500.00 $208,500.00 $0.00

B Financial Advisor (2%) 
(5)

$139,000.00 $139,000.00 $0.00

C Interest Costs

Capitalized Interest (12 months @ 5%) $347,500.00 $302,225.00 $45,275.00

E Bond Discount (3%) 
(6)

$208,500.00 $130,578.50 $77,921.50

F Admin & Issuance Costs $24,824.00 $102,596.41 ($77,772.41)

G TCEQ Fee (0.25%) 
(7)

$17,375.00 $17,375.00 $0.00

H BAR Report Costs $55,000.00 $55,000.00 $0.00

I Attorney General Fee (0.1%) 
(8)

$6,950.00 $6,950.00 $0.00

$1,007,649 $962,224.91 $45,424.09

14.5% of Bond Issue Requirement

$6,950,000 $4,514,336.30 Remaining Cost $290,070.20 

Subtotal Construction Cost

Non-Construction Costs

Subtotal Non-Construction Costs

Total Bond Issue Requirement

Subtotal District Items

River Plantation MUD

BOND ISSUE NO. 9

SUMMARY OF COSTS

$6,950,000

Developer Contribution Items (none)

1 of 1



100%

No. Description Total District Share

-0-

District Items

1 Lift Station No. 1 36,000          36,000               

2 Lift Station No. 2 36,000          36,000               

3 Lift Station No. 3 225,000        225,000             

4 Water Plant No. 2 Recoating 500,000        500,000             

5 Water Plant No. 3 Recoating 500,000        500,000             

6 Sanitary Sewer Rehabilitation Phase 3 600,000        600,000             

7 Sanitary Sewer Rehabilitation Phase 4 600,000        600,000             

8 Sanitary Sewer Manhole Rehabilitation Phase 1 442,371        442,371             

9 Sanitary Sewer Manhole Rehabilitation Phase 2 442,371        442,371             

10 Storm Sewer Rehabilitation Phase 2 650,000        650,000             

11 Mosswood Ditch Rehabilitation Phase 1 855,450        855,450             

12 Mosswood Ditch Rehabilitation Phase 2 855,450        855,450             

13 10% Contingency 
(2)

574,264        574,264             

14 15% Engineering 
(3)

947,536        947,536             

7,264,442     7,264,442          

7,264,442     7,264,442          

85.5% of Bond Issue Requirement

A Legal Fees  (3%)
(4)

255,000             

B Financial Advisor (2%) 
(5)

170,000             

C Interest Costs

Capitalized Interest (12 months @ 5%) 425,000             

E Bond Discount (3%) 
(6)

255,000             

F Admin & Issuance Costs 45,808               

G TCEQ Fee (0.25%) 
(7)

21,250               

H BAR Report Costs 55,000               

I Attorney General Fee (0.1%) 
(8)

8,500                 

$1,235,558

14.5% of Bond Issue Requirement

$8,500,000

River Plantation MUD

BOND ISSUE NO. 10

SUMMARY OF COSTS

$8,500,000

Total Bond Issue Requirement

Developer Contribution Items (none)

Subtotal District Items

Subtotal Construction Cost

Non-Construction Costs

Subtotal Non-Construction Costs

1 of 1



RATHMANN&ASSOCIATESJL.P.
8584 Katy Freeway, Suite 250 Loren IMorales
Houston, Texas 77024
Phone: 713-751-1894 lorenOrathmannassociates.com

River Plantation Municipal Utility District
Montgomery County, Texas

This Financial Advisory Contract (the "Contract") is made by and between River Plantation Municipal Utility
District (the "District"), c/o Smith, Murdaugh, Little & Bonham, L.L.P. currently located at 2727 Alien Parkway, Ste.
1100, Houston, TX 77019 (the "District") and Rathmann & Associates, L.P. ("Rathmann & Associates"), currently
located at 8584 Katy Freeway, Ste. 250, Houston, TX 77024, and specifies the terms of the engagement by and
between Rathmann & Associates and the District.

Recitals

1. The District may authorize bonds for the purpose of providing funds for tlie acquisition and construction of water,

wastewater, storm drainage, roads, parks and recreational facilities or services, and/or other facilities; for the purpose of

refinancing bonds (whether as an advance refunding, current refunding, or otherwise) and the cost of services related to

the issuance of such bonds and the acquisition and construction of such facilities.

2. The District has retained the firm of Smith, Murdaugh, Little & Bonham, L.L.P. ("Bond Counsel") who will, at the

District's expense, prepare the proceedings and advise as to the steps necessary to be taken in any bond election, the

legal issuance of bonds, and the final delivery of bonds. In connection with the issuance of such bonds, it is understood

that Bond Counsel's legal services shall also include the rendition of an approving opinion as to the legality of the

Bonds.

Now, therefore, in consideration of the promises and other good and valuable consideration and of the mutual

benefits, covenants, and respective agreements hereinafter set forth and expressed, the District and Rathmann &

Associates agree as follows:

I.

Rathmann & Associates will serve as financial advisor to the District in connection with the sale of bonds by

the District and in such capacity Rathmann & Associates will perform the following services:

1. To review revenues from the operation of the District's utility system along with ad valorem tax rolls in order to

devise a plan of financing, a maturity schedule of each issue of bonds, options of prior payment and other matters of a

financial nature, all in order to issue bonds under terms and conditions most advantageous to the District and consistent

with a minimum effective interest rate.



2. To have a representative available at appropriate meetings called by the Texas Commission on Environmental

Quality, or any other state or governmental agency, including the Texas Water Development Board, or at other public

hearings, in connection with the authorization, issuance or approval of the District's bonds. If the issuance and sale of

securities require the approval of any state or governmental agency, including the Texas Commission on Environmental

Quality or the Texas Water Development Board, or the purchase by or participation on the part of any such agency, or

any fund or program thereof, we shall, for qualified projects, assist you in the compilation of all financial information

required for inclusion in the application for such approval, purchase or participation and we will also be available to

participate with you in any preliminary conferences with the staffs of any state or governmental agencies involved.

3. To advise the District of current bond market conditions, forthcoming bond issues and other general information and

economic data which might normally be expected to influence bids and interest rates and to recommend a sale date and

bidding conditions for bonds.

4. To assist in the preparation and compilation of data and other information to be submitted to the District's Board of

Directors for use in the District's preliminary and final Official Statements, Official Notice of Sale and Official Bid

Form (the "Offering Documents"). Such information and data will be of the kind and extent ordinarily found in such

documents. Rathmann & Associates will arrange for the publication and distribution of the Offering Documents. The

Offering Documents shall be submitted to the District's Board of Directors for its approval, which approval must be

received prior to the sale of any issue of bonds. The Board of Directors acknowledges that it is subject to and may be

held liable under federal or state securities laws for violations thereof, including misleading or incomplete disclosure in

the Offering Documents.

5. If appropriate, to prepare and process applications to national rating services and/or municipal bond insurance

providers for municipal bond ratings and insurance, the fees and related travel expenses for which are to be paid by the

District.

6. To assist in the delivery of the bonds.

7. To work with appropriate consultants of the District to recommend proper tax rates to be levied and utility rates to be

set by the District's Board of Directors.

II.

Rathmann & Associates will direct and coordinate the entire program of financing contemplated by this

Contract. It is specifically understood and agreed, however, that this obligation on our part shall not cover payment of

any election expenses; nor shall it cover the cost of publication of notices in newspapers or other publication costs; nor

shall it cover the cost of printing or distribution of any disclosure or sales instrument, including, but not limited to, the



Offering Documents; nor the cost of any legal opinion; nor the cost of printing the bonds; nor the expenses of any

litigation; nor legal fees incurred in the preparation of the Offering Documents. In the event that either party to this

Contract determines that it is necessary to retain securities or disclosure counsel to review documents related to the

offering of bonds by the District and to provide other services customarily provided by securities or disclosure counsel,

such counsel will be retained. Such counsel shall be satisfactory to both parties. Fees charged by such securities or

disclosure counsel will be an expense of and paid by the District. Rathmann & Associates will not provide services that

are customarily provided by bound counsel, general counsel, tax counsel, tax assessor/collectors, engineers,

bookkeepers, auditors or other District consultants.

in.

The District, in consideration of the services to be performed by Rathmann & Associates, will pay a fee to be

computed as follows on each installment of bonds issued by the District.

New Money Bonds

Up to $15,000,000.......................................................... 2% of the principal amount issued

Up to $25,000,000.......................................................... $300,000 plus 1% of the principal amount

issued over $15,000,000

In excess of $25,000,000................................................ $400,000 plus 0.5% of the principal amount

issued over $25,000,000

For any issue of new money bonds the principal amount of which is less than $1,000,000, such fee shall be $20,000, or

such maximum lesser amount as is permissible under then applicable statues, regulations, and ordinances.

Refunding Bonds

The maximum Financial Advisory fee charged in connection with the issuance of the refunding bonds is 1.25%

of the principal amount of the Bonds (plus related expenses).

Such fee shall become due and payable as soon as practicable after delivery of the bonds to the underwriter or

purchaser thereof. In addition, Rathmann & Associates will bill to the District all "out-of-pocket" expenses incurred in

connection with the provision of such services, including, but not limited to, reasonable travel expenses, long distance

telephone charges, and any reproduction, word processing, postage or delivery charges, which charges will be

established at a level of total expenses reasonable to the provision of such services.



IV.

As consideration for its services rendered in connection with the sale and delivery of any bond anticipation note

("BAN"), the fee shall be one percent (1%) of the principal amount of such BAN. Such fee is in addition to the

financial advisory fees expressed in Paragraph III above.

V.

In addition to the services and consideration for such services described hereinabove, it is recognized that the

District has need of the provision of, and Rathmann & Associates is willing to provide, non-municipal advisory services

not related to the issuance or prospective issuance of bonds. Whether to seek compensation for these services is at the

discretion of Rathmann & Associates. Such services may include, but are not limited to, (i) annual tax

recommendations, (ii) provision of information to the Texas Commission on Environmental Quality with respect to

special reports, (iii) provision of information to national rating services and/or municipal bond insurance providers, (iv)

review of the District's annual audit prior to its approval by the Board of Directors of the District, (v) assistance in or the

preparation of materials and information pursuant to Rule 15c2-12 of the United States Securities and Exchange

Commission, (vi) financial analyses related to the development of the District not related to a specific issuance of

bonds, and (vii) provision of information relating to required State of Texas bond ballot voter information. Further it

should be noted that assistance in the preparation of materials and information pursuant to Rule 15c2-12 of the U. S.

Securities and Exchange Commission is at the direction of the client. Finally, to remind you, as part of the services offered

in the Contract for an hourly fee, from time to time, Rathmann & Associates, L.P. assists with the preparation of bond ballot

information. Some of the data will be included within the bond ballot voter information document. The bond ballot service

itself is non-municipal advisory work for issuers that may also be receiving municipal advisory services from Rathmann &

Associates, L.P. The bond ballot service helps educate and provide the voter with detailed information about the bond ballot

and the financing involved in the ballot. Rathmann & Associates is willing to provide such services unrelated to the

issuance or prospective issuance of bonds on an hourly basis in consideration of the payment of an hourly fee to be

billed at the rate of three hundred seventy five dollars ($375) per hour. In addition, Rathmann & Associates will bill to

the District all "out-of-pocket" expenses incurred in connection with the provision of such services, including, but not

limited to, reasonable travel expenses, long distance telephone charges, and any reproduction, word processing, postage

or delivery charges, which charges will be established at a level of total expenses reasonable to the provision of such

services.

VI.

Unless otherwise specified by the District, there shall be established the following term limitations for any

issue of new money bonds, refunding bonds, or BANs which, if exceeded, will necessitate additional authorization by

the District. As to an issue of new money bonds, a term of three years begins with the filing of a bond application with

the Texas Commission on Environmental Quality. As to refunding bonds, a term of one year begins with establishment

of "parameters" pursuant to Texas Law and the approval of the Plan of Financing. As to a BAN, a term of two years

begins with the authorization given to a Placement Agent or Bank Loan Solicitor to market the BAN. If any of the



forgoing terms is exceeded, the District will determine whether to renew the participation ofRathmann & Associates in

the financing and the term of such renewal. Any renewal by the District will be documented in writing.

VII.

Rathmann & Associates is registered as a Municipal Advisor with the Municipal Securities Rulemaking Board

(the "MSRB") and the United States Securities and Exchange Commission (the "SEC"). Within the MSRB website at

www.msrb.ore, the District may obtain the Municipal Advisory client brochure that is posted on the MSRB website.

The brochure describes the protections that may be provided by the MSRB Rules along with how to file a complaint

with financial regulatory authorities.

VIII.

Notifications Required by the Municipal Securities Rulemaking Board Pursuant to Its Rule G-42 and

Additional Comments

Potential Conflicts of Interest

Rathmann & Associates represents that, pursuant to its Contract with the District, in connection with the

issuance of municipal securities (new money bonds, refunding bonds, and bond anticipation notes), and the provision of

other services, it receives compensation from the District for services rendered, some of which compensation is

contingent upon the successful closing of a transaction and/or is based on the size of a transaction. Consistent with the

requirements of Rule G-42, Rathmann & Associates hereby discloses that in the view of the MSRB, such contingent

and/or transactional compensation might present a potential conflict of interest regarding Rathmann & Associates'

ability to provide unbiased and competent advice to enter into a transaction. In addition, the fee paid to Rathmann &

Associates increases the cost of investment to the District by increasing the size of securities that the District offers to

compensate Rathmann & Associates for the services that it provides. Rathmann & Associates is of the opinion that this

potential conflict of interest will not impair Rathmann & Associates' ability to render unbiased and competent advice or

to fiilfill its fiduciary duty to the District. As detailed in Article VI of this Contract, some Rathmami & Associates' fees

under this agreement are based on hourly fees of personnel, with the aggregate amount equaling the number of hours

worked by such personnel times at an agreed-upon hourly billing rate. This form of compensation presents a potential

conflict of interest because it could create an incentive for Rathmann & Associates to recommend alternatives that

would result in more hours worked. This conflict of interest will not impair Rathmann & Associates' ability to render

unbiased and competent advice or to fulfill its fiduciary duty to the District.

Rathmann & Associates further represents that it does not act as principal in any of the transactions) related to

the District.



Rathmann & Associates does not have any affiliate that provides any advice, service, or product to or on behalf

of the District that is directly or indirectly related to the municipal advisory activities to be performed by Rathmann &

Associates.

Rathmann & Associates does not make any payments directly or indirectly to obtain or retain the District's

municipal advisory business.

Rathmann & Associates does not receive any payments from third parties to enlist Rathmann & Associates'

recommendation to the District of its services, any municipal securities transaction or any municipal finance product,

Rathmann & Associates does not engage in any fee-splitting arrangements involving Rathmann & Associates

and any provider of investments or services to the District. However, Rathmann & Associates utilizes the services of

Thames and Associates ("Thames") for purposes ofnon-municipal advisory computer programming and mathematical

calculating support. Rathmann & Associates compensates Thames for such services rendered on Rathmann &

Associates client bond issuances from the fee paid to Rathmann & Associates upon the closing of the transaction.

Since Rathmann & Associates pays a portion of its fee to Thames, regulation considers this to be "fee-splitting" and

therefore, a conflict of interest. This fee-splitting arrangement is common practice and permissible by regulation if

disclosed to our clients. Therefore, Rathmann & Associates is disclosing that Rathmann & Associates utilizes the

services of Thames for purposes of computer programming and mathematical calculating support as required by

regulation. Rathmann & Associates does not consider its relationship with Thames to create any impediment to

Rathmann & Associates' ability to render unbiased and competent advice or to fulfill its fiduciary duty to its clients."

Rathmann & Associates does not have any other engagements or relationships that might impair Rathmann &

Associates' ability either to render unbiased and competent advice to or on behalf of or to fulfill its fiduciaiy duty to the

District, as applicable.

In addition, if Rathmann & Associates becomes aware of any additional potential or actual conflict of interest

after this disclosure, it will disclose detailed information on such matter in writing to the District in a timely manner.

No Legal or Disciplinary Events

Rathmann & Associates does not have any legal events or disciplinary history disclosed on Rathmann &

Associates' SEC Form MA and Form MA-I, which include information about any criminal actions, regulatory actions,

investigations, terminations, judgments, liens, civil judicial actions, customer complaints, arbitrations and civil

litigation. The District may electronically access Rathmann & Associates' most recent Form MA and each most recent

Form MA-I filed with the SEC at the following website: www.sec.gov/edgar/searchedgar/companysearch.html.



There have been no material changes to a legal or disciplinary event disclosure on any Rathmann & Associates'

Form MA or Form MA-I filed with the SEC. If any material legal or regulatory action is brought against Rathmann &

Associates, we will provide complete disclosure to the Dish-ict in detail allowing the District to evaluate Rathmarui &

Associates, its management and personnel.

Fiduciary Duty

As a Municipal Advisor registered with the SEC and MSRB, Rathmann & Associates has a Fiduciary Duty to

the District and must adhere to the requirements of both a Duty of Care and a Duty of Loyalty that entail the following.

Duty of Care:

a) exercise due care in performing its municipal advisory activities;

b) possess the degree of knowledge and expertise needed to provide the District with informed advice;

c) make a reasonable inquiry as to the facts that are relevant to the District's determination as to whether to

proceed with a course of action or that form the basis for any advice provided to the District; and

d) undertake a reasonable investigation to determine that Rathmann & Associates is not forming any

recommendation on materially inaccurate or incomplete information; Rathmarm & Associates must have a

reasonable basis for:

i. any advice provided to or on behalf of the District;

ii. any representations made in a certificate that it signs that will be reasonably foreseeably relied upon by

the District, any other party involved in the municipal securities transaction or municipal financial

product, or investors in the District's securities; and

iii. any information provided to the District or other parties involved in the municipal securities transaction

in connection with the preparation of an official statement.

Duty of Loyalty:

Ratiimann & Associates must deal honestly and with the utmost good faith with the District and act in the

District's best interests without regard to the financial or other interests of Rathmann & Associates, Rathmann &

Associates will eliminate or provide full and fair disclosure to the District about each material conflict of interest as

applicable. Rathmann & Associates will not engage in municipal advisory activities with the District as a municipal

entity if it cannot manage or mitigate its conflicts in a manner that will permit it to act in the District's best interests.



Recommendations

If acting in the capacity of an Independent Registered Municipal Advisor ("IRMA") with regard to the IRMA

exemption of the SEC Rule 15 Bal-l(d)(3)(vi), Rathmann & Associates will review all third party recommendations

submitted to Rathmann & Associates in writing by the District.

If Rathmann & Associates makes a recommendation of a municipal securities transaction or municipal

financial product or if the review of a recommendation of another party is requested in writing by the District and is

within the scope of the District's engagement of Rathmann & Associates, Rathmann & Associates will determine,

based on the information obtained through reasonable diligence of Rathmann & Associates, whether a municipal

securities transaction or municipal financial product is suitable for the District, In addition, Rathmann & Associates

will inform the District of:

• the evaluation of the material risks, potential benefits, structure, and other characteristics of the

recommendation;

• the basis upon which Rathmann & Associates reasonably believes that the recommended municipal securities

transaction or municipal financial product is, or is not, suitable for the District; and

• whether Rathmann & Associates has investigated or considered other reasonably feasible alternatives to the

recommendation that might also or alternatively serve the District's objectives.

If the District elects a course of action that is independent of or contrary to the advice provided by Rathmann &

Associates, Rathmann & Associates is not required on that basis to disengage from the District.

Rathmann & Associates, in connection with certain recommendations that it makes to the District, might

request that the District acknowledge in writing that Rathmann & Associates has adhered to certain elements outlined in

this Contract

Record Retention

Effective July 1, 2014, pursuant to record retention regulations of the SEC, Rathmann & Associates is required

to maintain, in writing, all communication and created documents between Rathmann & Associates and the District for

5 years. Rathmann & Associates represents that it will comply with any record retention criteria established by the

District which exceed SEC regulations and are particular to the District.



IX.

In addition, this Contract may be terminated by either party at any time upon delivery of thirty (30) days written

notice to that effect to the other party. However, it is understood that Rathmann & Associates may not be terminated

during the pendency of a bond issue once the District has authorized the advertisement of the sale of such bonds and

until the delivery of such bonds.

If the District terminates this Contract, it shall, upon such termination pay to Rathmann & Associates any out-

of-pocket expenses incurred which are the responsibility of the District in accordance with this Contract.

X.

Rathmann & Associates hereby represents and warrants that at the time of this Contract neither Rathmann &

Associates, nor any wholly owned subsidiary, majority-owned subsidiary, parent company or affiliate ofRathmann &

Associates: (i) engages in business with Iran, Sudan, or any foreign terrorist organization pursuant to Subchapter F of

Chapter 2252 of the Texas Government Code; or (ii) is a company listed by the Texas Comptroller pursuant to Section

2252.153 of the Texas Government Code. The term "foreign terrorist organization" has the meaning assigned to such

term pursuant to Section 2252.15 1 of the Texas Government Code.

By signing and entering into the Contract, Rathmann & Associates verifies, pursuant to Chapter 2271 and Chapter 2274

(as added by Senate Bill 13, 87th Legislature Regular Session) of the Government Code, it does not boycott Israel or

boycott energy companies and will not boycott Israel or boycott energy companies during the term of this Contract.

"Boycott Israel" has the meaning assigned by Section 808.001, Government Code. "Boycott energy company" has the

meaning assigned by Section 809.001 , Government Code

By signing and entering into the Contract, Rathmann & Associates verifies, pursuant to Chapter 2274 (as added by

Senate Bill 19, 87th Legislature Regular Session) of the Government Code, that it does not have a practice, policy,

guidance, or directive that discriminates against a firearm entity or firearm trade association and will not discriminate

during the term of this Contract against a firearm entity or firearm trade association. "Discriminate against a firearm

entity or firearm trade association" has the meaning assigned by Section 2274.001(3), Government Code.

[Signature Page Follows]



In Witness Whereof, the parties hereto have caused the Contract to be signed this _ day of_, 2024

in multiple originals.

RATHMANN & ASSOCIATES, L.P.

/

By: /.^-.

Ldfen Morales

RIVER PLANTATION MUNICIPAL UTILITY DISTRICT

By:
President, Board of Directors

ATTEST:

Secretary, Board of Directors



TML
INTERGOVERNMENTAL RISK POOL

WORKERS'COMPENSATION • PROPERTY • LIABILITY

CRITICAL ALERT:
Cyber Liability and Data Breach Response Coverage

DATE: June 7, 2024
TO: All Members with Core (Band 1) Cyber Coverage
RE: 2024-2025 Cyber Liability and Data Breach Response Coverage Updates

Dear Valued Member:

Since 2016, when the TML Risk Pool first began offering Cyber Liability and Data Breach Response
Coverage ("Cyber Coverage"), cyber claims have exponentially increased in both frequency and severity.

Future cybercriminal activity is impossible to predict, which means neither the Pool nor any other insurer

can rely on past patterns and trends to predict future losses. That's why the Board of Trustees recently

created a new Cyber Fund and approved changes to the Pool's Coverage structure, effective on October 1,

2024. Members must elect to continue coverage or "opt-in" by completing and returning the Cyber

Interlocal Agreement to participate in the newly-created Cyber Fund.

MEMBERS THAT DON'T FOLLOW THE OPT-IN PROCEDURES WILL LOSE THEIR
EXISTmG CYBER COVERAGE EFFECTIVE AT MIDNIGHT ON SEPTEMBER 30, 2024.

Included in this packet are:

1. A two-page flyer explaining the updated Cyber Coverage and why the Pool made certain

adjustments to ensure the viability of the program.

2. A Limits Page for the updated Cyber Coverage and a link to the updated Cyber Coverage
Document, which shows the contribution increases and available limits.

3. A new, separate Interlocal Agreement (contract) to join the Pool's new Cyber Fund.

Please review the above information.

If your entity wishes to continue Cyber Coverage, simply review, complete and sign, and return the

completed Cyber Fund Interlocal Agreement as soon as possible but no later than September 30,

2024. (Each Member must follow their own statutory and local policies related to contract approval

prior to signing.) You can either scan and return the completed and signed agreement by email to

underwriting(%tmlirp.org or mail or ship it to Cyber Coverage, c/o TML Intergovernmental Risk Pool, P.O.

Box 149194, Austin, Texas 78714. To change the Core or Core+ limit selection, simply include that request

with the Interlocal Agreement. An executed copy of the agreement will be returned to you.

REMEMBER - THE INTERLOCAL AGREEMENT MUST BE RETURNED BY SEPTEMBER 30,
2024. IN ORDER FOR COVERAGE TO CONTINUE.

TEXAS MUNICIPAL LEAGUE INTERGOVERNMENTAL RISK POOL
P.O. Box 149194 • Austin, Texas 78714-9194 • www.tmlirp.org
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CRITICAL ALERT: The Pool's NEW Cybersecurity Fund

Introduction
In 2016, the Pool recognized its Members' growing cyber liability exposure. Starting that year, complimentary
coverage was provided to all Members with either General Liability or Real & Personal Property Coverage. Later, as
the exposure increased, the Pool began charging a minimal amount for the coverage. As shown by the chart below,
cyber claims have exponentially increased in both frequency and severity since that time.

Cyber Claims as of 5/1/2024

E ,
TO
u

|.o

$2,000,000

$1,OG 0.000 JS

Fund Year/Avg. Claim Reported

1 Total Net Incurred

Future cybercriminal activity is impossible to predict, which means neither the Pool nor any other insurer can rely on
past patterns and trends to predict future losses. That's why the Board of Trustees recently approved the Pool's
formation of a new Cyber Fund and updated Cyber Liability and Data Breach Response Coverage ("Cyber
Coverage"), effective October 1, 2024, for those Members who opt-in and sign the Cyber Liability Interlocal
Agreement. Read on for details.

Of course, nothing can cover every possible scenario. That's why each Member must take steps to protect themselves,

and we can help you do so (regardless of whether you choose our cyber coverage). Most cyberattacks are
preventable, and local officials should implement basic policies, train on them, and follow them. (See the final
section below on loss prevention to learn more.)

The New Cyber Fund - Ensuring the Viability of the Pool's Cyber Coverage
Cyberattacks are becoming more common, more sophisticated, and more expensive. In fact, the Pool's cyber claims

have increased exponentially since 2016. Right now, if every Member of the Pool was hit by a coordinated attack, the
Pool's total exposure is in the billions of dollars. Thankfully, that hasn't happened. But the Pool is updating its Cyber
Coverage to ensure that it never does.

The following is a brief overview of the changes:

• The Pool is creating a separate Cyber Fund - each Member that wants to continue coverage must sign a
new, separate interlocal agreement (contract) to join the Fund.

• The Pool's total annual payout for cyber claims will be capped at $25 million - should criminals execute
a widespread attack, the Pool's Board of Trustees would decide how to allocate those funds.

• The limit for third party liability has been reduced to $500,000 or $1,000,000, depending on whether Core
or Core+ option is selected.

• Cyber coverage contributions (premiums) will increase based on a Member's elected limits. The new
contribution ranges from $1,000 to $1,850 depending on Member type and coverage level (unless a Member
chooses a different coverage level, the current level will roll over). Suggestion: Coverage will be renewed
at the current elected limit.

P.O. Box 149194 • Austin, TX 78714-9194 • www.tmlirp.org
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The Coverage: What You Get
Some of the worst news a local official can receive is that they have fallen victim to a cyberattack. Whether criminals
lock up your data and ask you for a ransom to restore it, they trick you into sending money to a fraudulent account
and steal it, or whatever the form of an attack, the Pool's coverage provides, among other things:

• Breach response, which includes access to computer experts, public relations specialists, attorneys,

negotiators, and others with experience responding to cyberattacks -these experts help you lessen the damage
from an attack.

• Network business interruption, which can help cover the loss of income and extra expenses (for a limited
period) caused by an attack.

• Cyber extortion, which can help with ransom payments to recover data.

• Data recovery costs, which can help with costs to restore data that was damaged, corrupted, and/or deleted.

• Fraud protection, which can help (if certain conditions are met) with costs related to - for example - when
an employee is tricked into sending money to a cybercrimmal.

The above provides only a very basic overview of the coverage. Every claim is unique, and reading the above isn't a
substitute for carefully reviewing the terms of the new interlocal agreement and coverage document. Please refer to
the enclosed outline of the coverages, limit, and sublimit.

What You Need to Do to Continue Coverage
To continue coverage, simply review, complete and sign, and return the Cyber Fund Interlocal Agreement. (Each

Member must follow their own statutory and local policies related to contract approval prior to signing.) To
change the Core or Core+ limit selection, simply include that request with the Interlocal Agreement.

As part of this process, we encourage you to review the 2024-2025 Cyber Liability and Data Breach Response
Coverage Document that is stored on the Pool's Member Portal, which you can access from the Pool's website at
www.tmlirp.ore.

That's it! You'll be billed later for the costs of all your coverages, including the cyber coverage.

REMEMBER - THE INTERLOCAL AGREEMENT MUST BE RETURNED BY SEPTEMBER 30. 2024. IN
ORDER FOR COVERAGE TO CONTINUE.

Risk Management and Loss Prevention
As mentioned above, the best way to deal with a cyberattack is to avoid it altogether. The Pool has a dedicated Cyber
Risk Services Manager - Ryan Bums (rburns@tmlirp.org) - who can assist any Member with loss prevention,
including individual review of Member exposures and transfer of risk via contracts provisions, loss prevention efforts,
appropriate coverage, and more.

Additional Resources
The Pool provides prevention education in various ways. The easiest to access are short podcast episodes and YouTube
videos. For example, any local official who wants to know just how painful a cyberattack can be should listen to
Episode 9c of the "Local Officials: Stronger, Together Podcast."

In the eye-opening episode, Scott interviews City ofTomball Assistant City Manager Jessica Rogers. Cyber-criminals
hacked Tomball at the end of 2022, and the city is still — one year later — dealing with the aftermath. In this episode
— which should be required listening for every city official in Texas (and beyond) — Jessica explains exactly what
it's like to have essentially every computer system go down, including 9-1-1 dispatch, utility metering and billing,
permitting, and everything in between. She also describes the long road to getting everything up and running. Don't
miss our chance to learn from this chill-inducing story. (To listen, go to www.tmlirp.org, click on the "STP Podcast"
link at the top of the page, and scroll down to Episode 9c.)

P.O. Box 149194 • Austin, TX 78714-9194 • www.tmlirp.org
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LIMIT PAGE
Your entity currently has Core Cyber Coverage with the Pool. The following is an abbreviated description of the
Core and Core+ limit structure beginning October 1, 2024. The Coverage Document can be accessed at
https://members.tmlirp.org/downloads (this link will ask you to log into the Member Portal for access).

A limit of $25,000,000 is shared by all Members for aggregate losses occurring within the Fund Year as defined
in the Cyber Liability and Data Breach Response Interlocal Agreement.

Tower 1 - Limit of Liability*

Data & Network and Media Liability Aggregate Limit of Liability

Retention

Tower 2 - Limit of Liability

Core

$500,000

$500,000

$0

$100,000

Core+

$1,000,000

$1,000,000

$0

$250,000

First Party Loss

Business Interruption Aggregate Sublimit

Cyber Extortion Loss Aggregate Sublimit

Data Recovery Costs Aggregate Sublimit

Reputational Loss Aggregate Sublimit

Retention (other than Business Interruption)

Income Loss Retention under Business Interruption

$20,000

$25,000

$20,000

$5,000

$0

$5,000

$50,000

$50.000

$50,000

$10,000

$5,000

$5,000

Third Party Loss

Regulatory Defense and Penalities Aggregate Sublimit

Payment Card Liabilities & Costs Aggregate Sublimit

Retention

$25,000

$10,000

$0

$75,000

$25,000

$5,000

eCrime

Fraudulent Instruction Aggregate Sublimit

Funds Transfer Aggregate Sublimit

Telephone Fraud Aggregate Sublimit

Criminal Reward

Retention (other than Criminal Reward)

Retention Criminal Reward

Tower 3 - Limit of Liability

Breach Breach Response Aggregate Limit of Liability
Beazley Response Services

Retention

New 2024-25 Annual Contribution

Previous 2023-24 Contribution

$25,000

$25,000

$25,000

$2,500

$2,500

$0

$100,000

$100,000

$0

$1,000

$175

$50,000

$50,000

$50,000

$2,500

$5,000

$0

$150,000

$150,000

$0

$1,250

$247.24

*The Tower 1 Limit of Liability changed from $1 million to $500,000 for Core limits and from $2 million to $1
million for Core+ limits. All other limits remained unchanged.
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Texas Municipal League
Intergovernmental Risk Pool

1821 Rutherford Lane, First Floor • Austin, Texas 78754

CYBER LIABILITY AND DATA BREACH RESPONSE INTERLOCAL AGREEMENT

This Contract and Interiocal Agreement is entered into by and between political subdivisions of this state (hereinafter referred to as "Pool

Members") to form a joint self-insurance pool to be named the Texas Municipal League Joint Cyber Liability and Data Breach Response Self-
Insurance Fund (hereinafter referred to as the "Fund") for the purpose of providing coverages against risks which are inherent in operating a

political subdivision.

WITNESSETH:

The undersigned Pool Member, in accordance with Chapter 2259, Texas Government Code, the Interlocal Cooperation Act, Tex. Gov't Code

§ 791.001, et seq., and the interpretation thereof by the Attorney General of the State of Texas (Opinion #MW-347, May 29, 1981), and in
consideration of other political subdivisions executing like agreements, does hereby agree to become one of the Pool Members of this self-

insured pool. The conditions of membership agreed upon by and between the parties are as follows:

1. Definitions of terms used in this Interlocal Agreement.

a. Board. Refers to the Board of Trustees of the Fund.

b. Fund Year. 12:01 a.m. October 1 through 12:01 a.m. the following October 1.

c. Manual Rates. The basic rates applicable to each cyber liability and data breach response classification promulgated by the Insurance
Service Office or the Board.

d. Texas Municipal League Cyber Liability and Data Breach Response Self-Insurance Plan. The Cyber Liability and Data Breach
Response Coverage Document that sets forth in exact detail the coverages provided as part of the overall plan.

e. Adjustments. Refers to any offsets to manual premium that may result from the Pool Member's election of deductibles, loss ex-

perience, or Fund Modifier which reflects the savings to the Pool Member by entering into this Interlocal Agreement.

f. Premium and Contribution. Used interchangeably in some parts of this Interlocal Agreement. Any reference at any time in this

Interiocal Agreement to an insurance term not ordinarily a part of self-insurance shall be deemed for convenience only and is not

construed as being contrary to the self-insurance concept except where the context clearly indicates no other possible interpretation

such as but not limited to the reference to "reinsurance."

g. Reimbursable Deductible. The amount that was chosen by this Pool Member to be applicable to the first monies paid by the Fund to
effect judgment or settlement of any claim or suit. The Pool Member, upon notification of the action taken, shall promptly reimburse

the Fund for all or such part of the deductible amount as has been paid by the Fund. Further, however, the Fund's obligation to pay

damages shall be subject to the limits of liability stated in the Declarations of Coverage or Endorsements to this Interiocal Agreement
less the stated deductible amount.

h. Fund Modifier. A percentage figure that is applied to the manual rates by the Fund to reflect the savings to the Pool Member by

entering into this Interiocal Agreement.

i. Agreement Period. The continuous period since the Pool Member first became a member of this Fund excluding, however, any period

or periods of time therein that the member did not participate as a member of the Pool.

j. Declarations of Coverage. The specific indication of the coverages, limits, deductibles, contributions, and special provisions elected

by each individual Pool Member. The Declarations of Coverages may be modified by Endorsement.

2. The Board, acting through its agents and Fund staff, is responsible for the administration of all Fund business on behalf of the Pool

Members.

3. In consideration of the execution of this Interlocal Agreement by and between the Pool Member and the Fund and of the contributions

of the Pool Member, the coverage elected by the Pool Member is afforded according to the terms of the Texas Municipal League Cyber
Liability and Data Breach Response Self-Insurance Plan. The affirmative declaration of contributions and limits of liability in the
Declarations of Coverage and Endorsements determine the applicability of the Self-Insurance Plan.
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Each Pool Member agrees to adopt and accept the coverages, provisions, terms, conditions, exclusions, and limitations as further provided

for in the Texas Municipal League Cyber Liability and Data Breach Response Self-Insurance Plan or as specifically modified by the Pool
Member's Declarations of Coverage. This Interiocal Agreement shall be constmed to incorporate the Texas Municipal League Cyber

Liability and Data Breach Response Self-Insurance Plan, Declarations of Coverage, and Endorsements and addenda whether or not

physically attached hereto.

4. It is understood that by participating in this risk sharing mechanism to cover cyber liability and data breach response exposures, the Pool
Member does not intend to waive any of the immunities that its officers or its employees now possess. The Pool Member recognizes the

Texas Tort Claims Act and its limitations to certain governmental functions as well as its monetary limitations and that by executing this
Interlocal Agreement does not agree to expand those limitations.

5. The term of this Interiocal Agreement and the self-insurance provided to the Pool Member shall be continuous commencing 12:01 a.m.

on the date designated in this Interiocal Agreement until terminated as provided below. Although the self-insurance provided for in this

Interiocal Agreement shall be continuous until terminated, the limit of liability of the Fund under the coverages that the Pool Member
elects shall be limited during any Fund Year to the amount stated in the Declarations of Coverage for that Fund Year.

This Interiocal Agreement may be terminated by either party giving to the other sixty (60) days' prior written notice of intent to terminate
except the Pool Member may terminate this Interlocal Agreement and its coverages thereunder without giving the sixty (60) days' notice
if the reason is because of a change by the Fund in the Pool Member's contribution, coverage, or other change in the limits of liability,

terms, conditions, exclusions, and limitations provided for in the Texas Municipal League Cyber Liability and Data Breach Response
Self-Insurance Plan provided that no termination by the Member shall be effective prior to the date that written notice of termination is
actually received in the offices of the Fund and provided that the Pool Member agrees to and shall pay the applicable premium and

contribution for those coverages it is terminating until the date the notice of termination is actually received by the Fund.

The Fund shall provide the Pool Member with Declarations of Coverage and any Endorsements that determine the applicability of the Texas

Municipal League Cyber Liability and Data Breach Response Self-Insurance Plan annually by December 1. Such Declarations of
Coverage shall include, but not be limited to, the coverage period which shall be the applicable Fund Year, limits, deductibles,
contributions, special provisions, and limitations. Changes made during the Fund Year, whether requested by the Pool Member or
required by the Fund, will be handled by Endorsement.

It is the intention of the parties that the Pool Member's coverages under this Interlocal Agreement shall remain in full force and effect

from Fund Year to Fund Year, subject to the limits of liability that the Fund can provide each Fund Year and the terms, conditions, and
limitations that the Fund may require to protect its solvency and to comply with reinsurance requirements, until notice of termination is

given as herein provided. Realizing that the Pool Member needs the earliest possible information concerning the Fund coverages, limits,
and exclusions, and the Pool Member's contribution that will be required for any new Fund Year, the Fund will endeavor to provide this
information as soon as possible before the beginning of each Fund Year. The parties recognize, however, that conditions in the reinsurance

industry are such that the Fund may not be able to provide this information to the Pool Member before the beginning of a Fund Year for
various reasons including the failure of the Pool Member to timely submit the appropriate exposure summary or delays on the part of
reinsurers in getting information to the Fund, and so, to protect the Pool Member from gaps in its coverage and to protect the solvency

of the Fund, the parties agree as follows:

If, for any reason other than the Pool Member's failure to provide the information requested in the exposure summary, the Fund has not

been able to provide the Pool Member with information concerning available coverages for a new Fund Year or advise the Pool Member

of the amount of its contribution for the new Fund Year by the beginning of the Fund Year, the Fund shall nevertheless continue the
Pool Member's coverages at the same limits of liability (if still available and if not, then at the highest limit of liability available for the
new Fund Year) so that the Pool Member shall at all times remain covered as herein provided and the Pool Member 's initial contributions

for the new Fund Year shall be determined by a "tentative contribution " as determined by the Board with the Pool Member's actual

annual contribution to be credited by the amount paid in accordance with the tentative contribution and adjusted during the Fund Year.

In the event the Pool Member does not wish to have its coverages extended or renewed at the end of any Fund Year, the burden shall be

upon the Pool Member to give written notice to the Fund as provided hereinabove and the Pool Member agrees to pay as hereinabove

stated all contributions or pro rata contributions until the date such written notice is received in the offices of the Fund or the date of

termination of this Interlocal Agreement, whichever is later.

6. Commensurate with the execution of this Interlocal Agreement and annually thereafter, the Pool Member shall complete the appropriate
exposure summary and deliver it or cause it to be delivered to the Fund, or, if so instructed, to a designated contractor, no later than

September 1 of each year and new annual contributions shall be calculated using manual rates times exposure, less any adjustments.

Intentional or reckless misstatements on the exposure summary shall be grounds for cancellation. In the event that the Pool Member

fails or refuses to submit the appropriate exposure summary, the Fund reserves the right to terminate such Pool Member by giving thirty
(30) days' written notice and to collect any and all contributions that are earned pro rata for the period preceding contract termination.
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The Pool Member agrees to pay the annual contribution to the Fund in four (4) equal quarterly installments, in advance, commencing at
the beginning of this Interlocal Agreement with subsequent installments due the first quarter thereafter. In the event this Interlocal
Agreement is terminated as herein provided, the Fund shall promptly repay to the Pool Member any such unearned annual contribution

prorated as of the date of termination and the Pool Member agrees during the term of this Interlocal Agreement to promptly pay all
reimbursable deductibles upon receipt of statement.

At the end of each and every Fund Year, the Fund may require the Pool Member to submit the actual data requested on the exposure

summary as reflected by the books and records of the Pool Member. The Fund reserves the right to audit the records of any Pool Member

and adjust contributions accordingly.

In the event that the Pool Member fails or refuses to make the payments, including accrued interest, as herein provided, the Fund reserves

the right to terminate such Pool Member by giving them ten (10) days' written notice and to collect any and all amounts that are earned
pro rata for the period preceding contract termination. If the amounts owed, including reimbursable deductibles, must be collected by
suit, the Pool Member agrees to pay attorneys' fees and costs incurred in such suit.

7. The Fund shall maintain adequate protection from catastrophic losses to protect its financial integrity. Aggregate protection shall also be
maintained. The Member's contributions shall be limited to that amount as calculated under this Interlocal Agreement. Notwithstanding

anything to the contrary, the total combined aggregate limit of liability of the Fund for all Pool Members in any Fund Year, regardless
of the number of occurrences or claims, shall be limited to the amount of money contained in the Fund. As to the Pool annual aggregate

limits or the amount of money in the Fund, the Board ofTmstees, in its sole discretion, may determine an allocation methodology among

affected Pool Members should the Pool annual aggregate limit be reached, or should the money in the Fund be exhausted.

8. Notwithstanding the provisions of the foregoing paragraph, it is agreed the Board shall have the right to adjust the financial protection
outlined above and/or amend coverages as it finds available or deems necessary to maintain the fiscal soundness of the Fund at the

beginning of or during any Fund Year.

9. The Fund will make available loss control services to the Pool Members to assist them in following a plan of loss control that may result
in reduced losses. The Pool Member agrees that it will cooperate in instituting any and all reasonable loss control recommendations. In

the event that the recommendations submitted seem unreasonable, the Pool Member has a right to appeal to the Board. The Board shall
hear the objections of the Pool Member at its next regularly scheduled meeting and its decisions will be final and binding on all parties.

Any Pool Member who does not agree to follow the decision of the Board shall be withdrawn from the Fund immediately.

10. The Pool Member agrees that it will appoint a contact of department head rank, and the Fund shall not be required to contact any other
individual except this one person. Any notice to or any agreements with the contact shall be binding upon the Pool Member. The Pool
Member reserves the right to change the contact from time to time by giving written notice to the Fund.

11. The Fund agrees to handle all cyber liability and data breach response claims, and provide a defense for any and all cyber liability and
data breach response claims covered under this Interlocal Agreement after prompt notice has been given. The Pool Member hereby

appoints the Fund staff and Contractors as its agents to act in all matters pertaining to processing and handling of claims covered under
this Interlocal Agreement and shall cooperate fully in supplying any information needed or helpful in settlement or defense of such
claims. As respects cyber liability and data breach response claims, the Fund staff and Contractors shall carry on all negotiations with
the claimant and his/her attorney, when applicable, and negotiate within authority previously granted by the Fund. If a personal
appearance by the Pool Member or an employee is necessary, the expense of this. appearance will not be the responsibility of the Fund.

With the advice and consent of the Fund, the Fund staff and the Contractors will retain and supervise legal counsel for the prosecution

and defense of any litigation. All decisions on individual cases shall be made by the Fund through the Fund staff and the Contractors,
which include, but are not limited to, the decision to appeal or not to appeal, settlement negotiations, the decision of whether to settle,

and other litigation tactics. However, any Pool Member shall have the right in any case to consult with the Fund on any decision made

by the Fund staffer Contractors. The Board shall hear the objections of the Pool Member at its next regularly scheduled meeting and its
decision will be final and binding on all parties. Any suit brought or defended by the Fund shall be brought or defended only in the name
of the Pool Member and/or its officers or employees. There shall be supplied periodically to each Pool Member a computer printout
involving a statement of claims. As respects the Texas Municipal League Cyber Liability and Data Breach Response Self-Insurance Plan,

the Fund shall have priority in enforcing its subrogation claims against the claims of Pool Member.

12. The Pool Member acknowledges that it has received a copy of the Bylaws of the Fund and agrees to abide by the Bylaws and any

amendments thereto.

13. The Fund agrees that all Fund transactions will be annually audited by a nationally recognized certified public accounting firm.

14. If legally required, the Fund shall cause to be filed the necessary tax forms with the Internal Revenue Service.
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15. As the administrators of the Fund, the Board shall primarily and consistently keep foremost in their deliberations and decisions in

operating the Fund that each of the participating Pool Members is a "self-insured." At least annually, the Board shall carefully review,
study, and consider the actual claims or loss experience (including reserves for future claims payments) of each of the Pool Members,

the pro rata savings to the Fund resulting from overall loss experience attributed to each Pool Member, and the pro rata portion of the
cost of all catastrophic loss protection and aggregate stop loss protection allocated to each Pool Member as well as the pro rata allocation,
as determined by the Board of the other and necessary administrative expenses of the Pool, in order to reasonably determine the actual
pro rata cost, expense, and loss experience of each Pool Member in order to maintain as nearly as possible an equitable and reasonable

self-insurance administration of the Fund as applied to each Pool Member.

The Fund shall maintain case reserves and supplemental reserves computed in accordance with standard actuarial principles, taking into

account historical and other data, designed to measure claims development and claims incurred but not yet reported, so that funds will
be available to meet these claims as they become due, subject to paragraph 7 above. The Board has complete authority to determine all

matters pertaining to the existence and dissolution of the Fund.

16. Venue of any suit or action arising out of or related to this Interiocal Agreement shall be exclusively in the state and federal courts of
Travis County, Texas. The parties agree they shall assume their own expenses for attorney's fees in any suit or action arising out of or

related to this Interlocal Agreement.

17. The parties agree this Interlocal Agreement may be executed by original written ink signature on paper documents, an exchange of copies
showing the original written ink signature on paper documents, or electronic or digital signature technology in such a manner that the
signature is unique and verifiable to the person signing. The use of any one or combination of these methods of execution shall constitute

a legally binding and valid signing of this Interlocal Agreement, which may be executed in one or more counterparts, each of which,

when duly executed, shall be deemed an original.

EMPLOYER MEMBERS' FUND CONTACT (See Section 10]:

Member Name

Name of Contact

Mailing Address

.Title.

Email Address

Street Address [if different from above]

City. _Zip. Phone_

SIGNATURE OF AUTHORIZED MEMBER OFFICIAL

Title

Member's Federal Tax I.D. Number
This Information is MANDATORY

Date

TO BE COMPLETED BY FUND: [OFFICE USE ONL1
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