The 7-S Framework

A watershed model that addresses the critical role of coordination, rather than structure, in

organizational effectiveness

View interactive

Source: https://www.mckinsey.com/capabilities/strategy-and-corporate-finance/our-insights/enduring-ideas-the-7-s-framework

The Golden Circle

Consciously or not, the leaders who truly inspire people do so by
following a naturally occurring pattern that Simon calls The Golden
Circle.

The Golden Circle provides compelling evidence of how much more we
can achieve if we start everything we do by first asking a simple

question: “Why?”

It finds order and predictability in human behavior. Put simply, The
How Golden Circle helps us understand why we do what we do.

The Golden Circle can be used as a guide to vastly improve every
WH AT aspect of your business or organization—from leadership and hiring, to

product development, sales, and marketing.

It even explains loyalty and how to earn more. And it all starts with WHY.

Source: https://simonsinek.com/golden-circle/



Business Breakthrough

Turn your Passion into Profit with Money Mindset & Business Strategy Coaching

SIGNATURE SYSTEM

Transform your jumble of expertise’
into a clean, simple yet rich body of
work and intellectual property that

naturally positions you as an expert.

NICHE NAVIGATION

Discover your next-level,
lucrative clients while upleveling
your own beliefs around

niching in the process.

PRICING FOR PROFIT

Get coached on the single, most
important element of your business:
How Much to Charge.

PERFECT PACKAGES
Re-organise your expertise into
irresistible, high-end, result
focused service products.

Unlock the powerful, instantly
y recognisable presence within
""" 5 crme . you that makes you stand out
4 from the crowd and connects
you with the right audience.

CLIENT CONVERSION /A0 A
Attract best clients, using simpl :
mafkatihg and saiesfunnels FINISH

and feel confident in sales conversations.

Source: Women in Business Coaching — Business Breakthrough Blueprint

LINKEDINGUALTY LEADSFORMULA

You'll get 100% clear on

IDENTIFY
YOUR IDEAL

You'll overcome your fears CLIENT

e e ] CREATE YOUR VRS- mer it i

I.Eglf nd I finall
IRRESISTIBLE Aastirisshetia bt
OFFER

You'll optimise your Linkedin

SELL OPTIMISE
HIGH-TICKET YOUR LINKEDIN
WITH EASE PROFILE
GENERATE
APPOINTMENTS

connect with your ideal
clients on Linkedin and what

Source: https://www.clientnectar.com/linkedin-quality-leads-formula/



VISION

PEOPLE

YOUR

BUSINESS
ISSUES

TRACTION

SOURCE: https://www.eosworldwide.com/eos-model

PROCESS

THE ENTREPRENEURIAL OPERATING SYSTEM
(EOS) MODEL

Source: https://www.eosworldwide.com/

Objectives and Key Results

Lorem ipsum dolor sit amet, consectetueri adipiscing
elit sed diam nonumimy nibh euismod tincidunt utare

laoreet dolore magna

OBJECTIVES

Lorem ipsum dolor sit amet, consectetuerei mei
adipiscing elit, sed diam nonummy nibh earmes
suscipit lobortis nis! uti aliquip exi ea commodo
consequat. Duis autem vel eum iriure dolor ai in
hendrerit in vulputate velit esse

KEY ACTIVITIES

Lorem ipsum dolor sit amet, consectetuerei mei
adipiscing elit, sed diam nonummy nibh earmes
suscipit lobortis nisl uti aliquip exi ea commodo
consequat. Duis autem vel eum iriure dolor ai in
hendrerit in vulputate velit esse

RESULTS

Lorem ipsum dolor sit amet, consectetuerei mei
adipiscing elit, sed diam nonummy nibh earmes
suscipit lobortis nis! uti aliquip exi ea commodo
consequat. Duis autem vel eum iriure dolor ai in
hendrerit in vulputate velit esse

Source: Intel / Grove



https://www.eosworldwide.com/

