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	CONVERGENCE Memphis Advisory Council

Mission Statement

The CONVERGENCE Memphis Advisory Council consists of local and national partners who provide strategic advice to United Housing, Inc., as it manages the CONVERGENCE Memphis (C-Memphis) initiative.  With its goal of increasing sustainable minority homeownership in Memphis, CONVERGENCE Memphis looks to test and develop scalable solutions that can also serve as models for other communities.  To this end, the Council’s role is to:

· Identify and recommend actions to advance the mission of C-Memphis.
· Recruit and engage national and local stakeholders in support of C-Memphis.
· Design and develop innovative approaches as part of a “test and learn” strategy.
· Help raise capital to support the operational and strategic objectives of C-Memphis.
· Evaluate the effectiveness of C-Memphis efforts, including identifying opportunities to scale and enhance promising approaches.
· Provide C-Memphis work group leaders with general guidance and support.
· Periodically participate in select virtual meetings of the MBA “Knowledge Community” that includes leaders from the CONVERGENCE efforts in Columbus and Philadelphia. 

Roster & Contact Information

	Jeremy Less (Council Chair)
Vice President, Division Manager of Mortgage
Cadence Bank 
jeremy.less@cadencebank.com 

	Chance Carlisle
CEO
Carlisle Group
cgcarlisle@carlislecorp.com 

	Michelle Couch
Executive Vice President
Patriot Bank
mcouch@downhomebank.com
	Andre Fowlkes
President 
Neverstop.co
andre@neverstop.co


	Michael Harris
Executive Director 
Memphis Metropolitan Land Bank Authority
michael@blightauthoritymemphis.org 

	Regina Hubbard 
Broker 
FastTrak Realty
reginahubbard4@hotmail.com 


	Andrea Hudgins
W TN Liaison
Tennessee Housing Development Association
ahudgins@thda.org 
	Dawn Kinard 
Principal Broker & Owner
Welch Realty
dawn@welch.realty 

	P.J. McCarthy
Vice President of Affordable Lending
Fannie Mae 
patrick_j_mccarthy@fanniemae.com
	Steve O'Connor 
Senior Vice President 
Mortgage Bankers Association
soconnor@mba.org 


	Karen Stewart 
Executive Vice President & Chief Compliance Officer
Bank 3
kstewart@bank3.com

	Keith Turbett
Community Development Manager
First Horizon
KDTurbett@firsthorizon.com

	Brody Wamble
Community Affairs and Business Development Officer
Simmons Bank
Brody.Wamble@simmonsbank.com 

	



	Pending commitment from Ted Townsend – Memphis Chamber

Work Group Co-Leads (See Appendix A for Details)

· Market Solutions Work Group: 
Andrew Murray, President/CEO, Community Redevelopment Agency
Rhonda Brown, Program Director, Memphis Medical District

· Government Relations Work Group: 
Courtney Thomas, Policy Analyst, Hope Policy Institute
Dawn Welch-Kinard, Owner, Welch Realtors

· Inventory Solutions Work Group: 
David Walker, President, Memphis Joint Housing Group, LLC
Seth Harkins, Executive Director, Alcy Ball CDC 

Meeting Cadence
The Council will meet twice a month from May to October of 2024, and quarterly thereafter.

Staff Support
The Council will be staffed by representatives from United Housing, Inc.


APPENDIX A: WORK GROUP DETAILS

1. Market Solutions Work group 

Co-Leads:

	Name
	Title
	Organization

	Andrew Murray
	President/CEO
	CRA

	Rhonda Brown
	Program Director
	Memphis Medical District



Mission: Facilitate better market intelligence, identify and expand on available financial and technical resources, and address market gaps. CONVERGENCE Memphis will improve awareness around the availability of affordable products and programs for potential homebuyers and provide education to housing professionals (including real estate, counselors, and lenders) and consumers. Specifically: 

· Look at real estate commission issues (and other external forces as necessary).
· Education and training for industry professionals. 
· Ensure the professionals are aware and equipped to tackle racial equity challenges in the market.
· Direct partnership with housing counseling agencies, CDCs, and CDFIs.
· Develop a toolkit and resource set with financing solutions for small, nonprofit, and minority developers in the community.  
· Develop and maintain Home901.org as a hub to fill the information gap:
· Loan products available.
· Subsidy programs available on both the supply and demand side.
· Incentives for developers. 
· Assistance programs for homebuyers.
· Information about homebuyer education and counseling.
· Resources to maintain and sustain homeownership (ex. repair, estate planning, leveraging equity).
· Resources for renters (tenant assistance, right to counsel, eviction prevention, renter counseling).

Outcome: Better informed housing professionals; greater mission alignment within real estate, lender, and community development associations and facilitating greater opportunities for prospective homebuyers and current homeowners in the Memphis area. Emphasis will be placed on both demand-side access to financing for Black homebuyers, and helping current BIPOC homeowners manage and build wealth.



2. Government Relations Work Group

Co-Leads:

	Name
	Title
	Organization

	Courtney Thomas
	Policy Analyst
	Hope Policy Institute

	Dawn Welch-Kinard
	Owner
	Welch Realtors



Mission: Ensure all Memphis-area legislators have updated information on CONVERGENCE Memphis and the impact the organization has on the community. Facilitate dialogue and collaboration with policymakers to find alignment with broader community wellness initiatives like childcare, transportation, crime, and health. Specifically:

· Introduce, inform, educate, and collaborate on the work of CONVERGENCE Memphis.
· Meet with legislators twice a year. 
· Attend four legislator events within their district yearly. 
· Engage legislators to attend at least one CONVERGENCE Memphis event in their district.  
· Encourage legislators to attend the CONVERGENCE Memphis annual meeting. 
· Maintain an updated roster of all legislators (to include pictures, contact information, legislative assistant information, etc.). 

Outcome: Increased visibility on the issues and mission priorities CONVERGENCE cares about at state and local levels. Identification of shared goals between CONVERGENCE Memphis and legislators and alignment around actions toward goals.
















3. Inventory Solutions 

Co-Leads:

	Name
	Title
	Organization

	David Walker 
	President
	MJHC, LLC

	Seth Harkins
	Executive Director
	Alcy Ball CDC



Mission: B Specifically:

· Partnerships with Metro Memphis Land Bank Authority and Community Reinvestment Agency to gain access to available land for redevelopment.
· Engage banks and nonprofits in meeting appraisal gap challenges by making portfolio loans in key neighborhoods to raise comparable values.
· Possible subcommittee focused on appraiser diversity workforce development programs.
· Align demand side boosters with incentives for the supply side. Leverage partnerships with HCD, THDA, and others.

Outcomes: Increased access to property and development financing for minority developers, and nonprofit developers. Establish the following:

· Unit production goal.
· Benchmark on funds raised for both construction and lending.
· Smoother process for engaging with federal funding (i.e. software/process to alleviate admin burden with government resources).
· Goals related to increased diversity in the appraiser workforce. 
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