
2024 Urgent Care Quality 
Management Plan Training



Learning Objectives
The learning objectives of this course are to:
Understand the requirements of the Urgent Care Quality Plan 

and the Urgent Care Association (UCA) Accreditation Standards
Understand specific measures and areas of focus
know where to find more information on all measures and 

programs
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Requirements of the Urgent Care Quality Management Plan
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Requirements of the Urgent Care Quality Management Plan
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Your Quality Improvement (QI) Team
Clinic Supervisor – QI Team Leader
Oversees Urgent Care quality initiatives and plan for ongoing 

clinical, service, administrative or other improvement 
opportunities

Quality Programs Manager - SME
Administrator of the Clinically Integrated Network
Oversees implementation of Quality incentive programs
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Your Quality Improvement (QI) Team

QI Team Leadership
 Urgent Care Medical Director
 Urgent Care Manager
 Urgent Care Supervisor - QI Team Leader
 Urgent Care Supervisor
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The Measures that Matter
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Measures/Areas of Focus – Four required areas
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• There will be a minimum of six areas of focus including the following four required areas as detailed in the 
UCA Standards Manual. All items are monitored monthly at a minimum and several are supported by alerts 
triggered at the point of care in the EMR:

• Patient Feedback/Satisfaction (QI.4)
• Via third party vendor post encounter survey
• Follow up call protocol
• Additional methods as determined by GCRMC

• Antibiotic Stewardship (QI.5)
• Via monitoring of MIPS criteria specific to antibiotic monitoring
• Alerts and POC recommendations in the EMR

• Medication Monitoring (QI.6)
• Best practices including but not limited to two patient identifiers, cross checking and appropriate time-out 

verification processes.
• Fall-outs are reported appropriately, recorded by staff and documented via incident report in VigiLanz.

• Unexpected/unfavorable Occurrences Monitoring (QI.7)
• Staff are trained and aware of written policies on reporting unexpected/unfavorable occurrences via VigiLanz.
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Measures/Areas of Focus – Additional measures 

Champion Urgent Care Quality Plan - Page 6



10

Measures/Areas of Focus – Additional measures 
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