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*This revolutionary manual from Professor Worst 
is based on the groundbreaking, peer-reviewed 
(by the Professor’s son’s cat which is staying 
with him while his son is traveling, Mateo) 
research from the WORST Leadership Institute 
(WLI). 
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Copyright @ 2024, The Gary Gregory 
 
All rights reserved. No part of this book may be 
reproduced, stored, or transmitted by any 
means—whether auditory, graphic, mechanical, 
or electronic—without written permission of both 
publisher and author, except in the case of brief 
excerpts used in critical articles and reviews. 
Unauthorized reproduction of any part of this work 
is illegal and punishable by law. 

Because of the dynamic nature of the Internet, 
any web addresses or links contained in this book 
may have changed since publication and may no 
longer be valid. 
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WORST Leadership 
Institute (WLI) 
Motto: "Because sometimes, the WORST way is 
the best way to learn." 
Mission Statement: 

Redefining success: We challenge conventional 
wisdom by demonstrating that leadership is not 
about inspiring or empowering others, but about 
embracing the power of chaos and confusion. 

Empowering the unconventional: We believe 
everyone has the potential to be a terrible leader, 
regardless of experience or skill level. 

Shattering expectations: We provide 
unparalleled "training" to ensure our graduates 
leave equipped to bewilder and bemuse their 
teams, fostering an environment of unparalleled 
dysfunction. 

Disclaimer: The WORST Leadership Institute 
assumes no responsibility for the disastrous 
consequences of implementing our "unique" 
strategies. Use with caution and prepare for the 
worst. 

 

 



The WORST Leadership Manual Ever 

5 
 

Marketing Message: 

Tired of those boring, effective leadership 
programs promising success and productivity? 
Do you crave unprecedented levels of chaos and 
confusion? Look no further than the WORST 
Leadership Institute! 

We specialize in: 

• Unconventional and untested 
leadership strategies are guaranteed to 
leave your team bewildered and bemused. 

• "Motivational" techniques like 
inspirational kazoo solos and team-
building exercises that end in friendly (or 
not-so-friendly) competition over the last 
stapler. 

• Communication workshops designed to 
ensure your message gets completely lost 
in translation. 

• Delegation mastery—learn the art of 
assigning blame effectively and passing off 
all responsibility (except for the credit, of 
course). 

Our graduates leave with the skills to: 

• Successfully alienate their entire team. 
• Lead their company straight into the 

ground (figuratively, of course… we hope). 
• Become the office legend (for all the wrong 

reasons). 
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Disclaimer: We are not responsible for any 
negative consequences resulting from the 
implementation of our "unique" leadership 
strategies. Following our advice may lead to 
employee revolts, public meltdowns, and a 
permanent strain on your professional reputation. 

But hey, at least you'll have some hilarious stories 
to tell! 

Enroll today and unleash the WORST leader you 
can be! (Limited spots available, act fast!) 

P.S. Please note, sarcasm is the only leadership 
skill we actually teach. 

 

It’s REAL! 

Real bad. 
Share your WORST Leadership advice or 

experience. We may even use your advice or 
experience in our next class curriculum, manual, 

or how to guide. 
 

You can invite Professor Worst to your next 
leadership event. 

www.WORSTLeadershipInstitute.com 

 
  

http://www.worstleadershipinstitute.com/
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Foreword 
We tried to convince several leaders and previous 
students of the WLI to write a foreword for this 
book, but none wanted to be associated with the 
WORST Leadership Institute or this manual.  We 
will try to do better next time. 
 
Who are we kidding.  This is as WORST as it gets. 
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Table of Contents 
 
Really?  Is it truly necessary?  Don’t worry about 
the table of contents for this manual.  Just try to 
survive it… 
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INTRODUCTION: 
Welcome to the Abyss: A 
Manual to Becoming the 
WORST Leader EVER 
Congratulations! You've stumbled upon The 
WORST Leadership Manual Ever from the 
WORST Leadership Institute, your one-stop 
shop for turning yourself into the kind of leader 
that inspires eye rolls, nervous laughter, and the 
occasional existential crisis. 

Forget the endless pages of motivational fluff and 
saccharine advice in those other leadership 
books. Here, we delve into the dark, hilarious, 
and utterly disastrous side of leadership. This 
manual will equip you with the essential skills to 
demoralize your team, tank projects faster than a 
runaway train, and become the office legend (of 
infamy, of course). 
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So, if you're ready to ditch the path of effective 
leadership and embrace the glorious depths of 
incompetence, then buckle up, dear reader. 
We're about to embark on a satirical journey 
through the toxic swamps of bad leadership, 
leaving a trail of confusion, frustration, and 
possibly a few good laughs along the way. 

Just remember, everything you're about to 
learn is the exact opposite of what actually 
makes a good leader. This is purely for 
entertainment purposes (and maybe a little 
cautionary tale). So, with that disclaimer out of the 
way, let's dive headfirst into the wonderfully awful 
world of leadership gone horribly wrong! 

If any of the descriptions remind you of a leader 
in your career, we advise you not to point and 
laugh or tag them in a post on LinkedIn. 
 

#WORSTLeadershipManual 
#WORSTLeadershipInstitute  
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You’ve been warned…  
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Part 1: The Foundations 
of Awful Leadership 
Ah, leadership. It conjures images of inspiring 
speeches, confident decision-making, and a team 
rallying behind a shared vision. But let's be 
honest, who wants all that boring success? This 
manual, dear reader, is here to offer you 
something far superior: a roadmap to becoming 
the absolute WORST leader possible. 

Part 1 serves as the bedrock of your bad 
leadership journey. Here, you'll learn the 
fundamental principles that will transform you 
from a "leader" into a walking, talking cautionary 
tale. We'll delve into the art of the intimidating 
stare, master the subtlety of 
micromanagement, and explore the powerful 
impact of saying "no" to everything good and 
beneficial. 

Remember, effective leadership is about 
empowerment, inspiration, and clear 
communication. We're throwing those concepts 
out the window and embracing the glorious chaos 
of confusion, frustration, and the occasional 
(hopefully not intentional) emotional meltdown. 

So, put on your most ill-fitting suit, adjust your 
"power tie" to an uncomfortable tightness, and 
prepare to be schooled in the art of awful 
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leadership. After all, who wants to be 
remembered as a good leader when you can be 
legendary (for all the wrong reasons)? 

 

"Sure, dreams are great, 
but have you considered 
the crippling anxiety and 
inevitable disappointment 

that comes with setting 
goals? Start by lowering 
your expectations and 

everyone will be 
pleasantly surprised (by 

how mediocre you are)." –  

Sir Reginald Bottom-Barrel, 
Founder of the Institute for 

Underachievement   
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Chapter 1: The Art of the 
Intimidating Stare: Mastering the 
nonverbal cue that says, "I don't 
trust you and I'm barely tolerating 
your presence." 

 
Ewww, the intimidating stare. It's the nonverbal 
communication tool of choice for leaders who 
want to convey a cocktail of suspicion, 
disapproval, and barely concealed annoyance. 
It's the silent scream that says, "I'm barely 
tolerating your presence, and any misstep will 
unleash the full force of my bureaucratic wrath." 

Mastering the Intimidating Stare is an essential 
skill for any aspiring worst leader ever. Here's 
your crash course: 

Step 1: The Narrowing of the Eyes 

Squint those peepers like you're trying to read the 
fine print on a contract written in microscopic 
font. This subtle narrowing conveys a distinct lack 
of trust and a healthy dose of skepticism towards 
anything your unfortunate team member is about 
to say. 

Pro Tip: Bonus points if you can twitch one 
eyebrow slightly, adding an extra layer of 
unsettling intensity. 
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Step 2: The Slow Head Tilt 

Tilt your head ever so slightly to one side, like a 
confused puppy trying to decipher a new sound. 
This non-movement movement screams, "I'm not 
entirely convinced by what you're saying, and 
I'm waiting for you to trip up." 

Pro Tip: Combine the head tilt with a pursed lip 
for an added touch of disapproving 
contemplation. 

Step 3: The Steely Gaze 

Hold your stare. Don't blink. Don't breathe (if 
you can manage it). This unwavering eye 
contact is the ultimate power play. It says, "I am 
in control, you are not, and I am judging your 
every word and movement." 

Pro Tip: If blinking feels absolutely necessary, do 
it slowly and deliberately, like a crocodile sizing 
up its prey. 

Step 4: The Body Language Bonus 

Cross your arms to create a physical barrier and 
emphasize your dominance. Lean forward slightly 
to invade your team member's personal space 
and make them feel even more uncomfortable. 

Remember: The key is to sustain the stare for 
an uncomfortably long time. Make them squirm, 
fidget, and question their very existence. After all, 
a truly intimidating stare can leave your team 
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member feeling like they've just been interrogated 
by a sphinx with a bad attitude. 

Congratulations! You've now mastered the art 
of the intimidating stare. Use this newfound 
power wisely (or, more likely, unwisely) to strike 
fear into the hearts of your team and cement your 
place as the worst leader ever! 

Disclaimer: While this chapter is intended for 
humor and satire, we, at the WLI, are legally 
obligated to share that we do not recommend 
actually using these tactics in the real world. 
Effective leadership thrives on mutual trust, 
respect, and open communication, not 
intimidation and fear. 
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Chapter 2: Micromanagement: A 
Love Story: Learn how to control 
every minute detail and stifle any 
hint of creativity or independent 
thought. 

 
Oh, micromanagement. The lifeblood of bad 
leaders everywhere. It's the art of controlling 
every minute detail of your team's work, 
ensuring they have absolutely no room to 
breathe, think creatively, or, heaven forbid, take 
ownership of their tasks. 

If you're looking to become the 
Micromanagement Maestro, buckle up, 
because we're about to dive deep into the glorious 
depths of control. 

First things first: 

• Trust is for suckers. You, the leader, are 
the sole repository of knowledge and 
wisdom. Your team members are 
simply vessels waiting to be filled with your 
brilliant instructions. 

• Hover like a helicopter. Constant 
monitoring is key. Circle their desks like a 
shark, peering over 
shoulders and peppering them with inane 
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questions every five minutes. This keeps 
them on their toes (and hinders their 
actual work). 

• Embrace the power of the "no." Any 
suggestion of independence or 
creativity deserves a swift and resounding 
"no." After all, who needs new ideas when 
you have your infallible plan? 

• Become a master of the "one-
pager." No task is too small for a multi-
page, single-spaced document outlining 
every single step in excruciating detail. 
Remember, the longer the document, the 
better (and the more stifled their 
creativity). 

• Micromanage their emotions too! If a 
team member seems happy or 
engaged, nip it in the bud. True leaders 
thrive on controlled chaos and mild 
existential dread. 

Remember, micromanagement is a love story. 
It shows your team you care (so much, in fact, 
that you can't let them do anything themselves). It 
fosters a culture of dependence and ensures your 
team members never leave (because frankly, 
who else would put up with this?). 

Now, go forth and micromanage with reckless 
abandon! Just remember, real leaders empower, 
not suffocate. But hey, who needs real leadership 
when you can be the king (or queen) of 
micromanagement? 
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Chapter 3: The Power of 
"No": Saying no to good ideas, 
requests for support, and 
anything that might improve 
employee morale. 

 
Haha, the word "no." It's a simple two letters, yet 
it holds immense power, especially for the 
aspiring worst leader ever. While lesser leaders 
might use "no" sparingly, you, dear reader, are on 
a quest to master this art and wield it like a blunt 
instrument against progress, morale, and any 
semblance of employee satisfaction. 

Saying "no" to good ideas: 

Let's face it, good ideas are troublesome. They 
require effort to implement, might force you to 
admit your limitations, and worst of all, they could 
actually benefit the company or your team. So, 
the answer is clear: shut them down with a 
resounding "no." 

Here are some handy phrases to keep in your 
arsenal: 

• "That's an interesting thought, but 
we've always done it this way." 
(Tradition > Innovation) 
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• "We don't have the resources for that 
right now." (Even if you do, who needs to 
tell your team the truth?) 

• "Let's revisit this later." (Translation: 
This idea goes straight to the "never-to-
see-the-light-of-day" pile.) 

Saying "no" to requests for support: 

Your team members may occasionally have the 
audacity to request your support. This is a clear 
sign of weakness on their part, and it's your duty 
to nip it in the bud. After all, why should you waste 
your valuable time helping others succeed when 
you could be micromanaging a minor task or 
perfecting your stapler-throwing skills? 

Here are some helpful responses: 

• "I'm swamped right now. Figure it out." 
(Delegation, but not the empowering kind.) 

• "That's not my area of expertise. Ask 
someone else." (Even if you're the only 
person who knows how to do it.) 

• "We don't have the budget for 
additional resources." (Even if the 
budget is mysteriously missing a few 
staplers...) 

Saying "no" to anything that might improve 
morale: 

Employee morale? What a quaint notion. A truly 
worst leader ever knows that a happy team is a 
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dangerous team. They might become productive, 
engaged, and heaven forbid, start asking for 
raises. So, whenever something comes up that 
could improve morale, remember your two-letter 
mantra: "No". 

Here are some ways to say "no" to morale 
boosters: 

• "Team outings are a waste of time and 
resources." (Focus on individual work, not 
team building.) 

• "Public recognition is unnecessary. 
Just do your job." (Why praise effort 
when you can cultivate fear instead?) 

• "Flexible work arrangements are 
disruptive. We need everyone here, all 
the time." (Because micromanagement is 
most effective in person.) 

Remember, dear reader, saying "no" is your 
superpower. Use it liberally, use it confidently, 
and use it to stifle creativity, crush morale, and 
ensure your reign as the worst leader ever 
remains legendary (in the worst way possible, of 
course). 
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Part 2: Communication 
Catastrophes 
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Part 3: Decision-Making 
Debacles 
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Part 4: The Team 
Destroyer's Approach 
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Bonus Part: 

Closure: 
Congratulations! You 
Did It! 
You've braved the toxic swamps of bad 
leadership, emerged from the fog of 
communication catastrophes, navigated the 
minefield of decision-making debacles, and 
finally, demolished the very concept of teamwork 
with the grace of a bull in a China shop. 

By now, you should be well on your way to 
becoming the worst leader ever. Your team is 
probably cowering in the corner, filing for therapy 
in bulk, and composing hilariously scathing haikus 
about you in their spare time. But hey, who needs 
a happy, productive team when you can be the 
office legend (of infamy, of course)? 

Remember, this manual was purely for 
entertainment purposes. We hope it served as 
a light-hearted reminder of the importance of 
good leadership and provided a few laughs along 
the way. So, go forth and practice the opposite 
of everything you've learned here. Be a leader 
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who inspires, motivates, and empowers your 
team. Otherwise, you might just end up the star of 
the office water cooler gossip, and not in a good 
way. 

Now, if you'll excuse us, we have a sudden urge 
to apologize profusely to all the good leaders out 
there. 

 

Share your worst leadership advice and tag –  

#WORSTLeadershipManual 

#WORSTLeadershipInstitute 

 

Invite Professor Worst to your next leadership 
event. 

www.WORSTLeadershipInstitute.com 
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About the Not-So-
Terrible Author (Who 
Secretly Loves 
SUPERFANTASTIC 
Leadership) 

Gary Gregory isn't your average leadership guru. 
Forget stuffy suits and snoozer seminars – Gary 
brings the Not NORMAL to leadership 
development. He's an author, speaker, and 
professional cheerleader for all things 
SUPERFANTASTIC leadership (emphasis on the 
SUPER). 

While this manual may delve into the depths of 
awful leadership (purely for satirical purposes, of 
course), Gary’s heart truly lies in empowering 
individuals and fostering thriving teams. He 
believes that everyone has the potential to be a 
SUPER leader, and his infectious enthusiasm and 
slightly-offbeat sense of humor have made him a 
favorite among audiences worldwide (or at least 
my mom thinks I am special). 
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So, if you're looking for genuine leadership advice 
delivered with a smile (and maybe a few well-
placed air guitar solos), then be sure to check out 
Gary’s other works. Just don't expect him to teach 
you how to micromanage or throw epic tantrums 
(unless it's in a role-playing exercise where you 
get to laugh at the absurdity of it all). 

Remember, leadership should be fun, inspiring, 
and leave you feeling empowered, not like you 
need a nap and a therapist. Now go forth and be 
SUPER (not NORMAL)! 

Find the SUPERFANTASTIC Series of books on 
Amazon. 

 

Invite Mr. SUPERFANTASTIC to your 
leadership event. 

TheGaryGregory.com 
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