CHAPTER XIV:
FORT BELKNAP CHILD SUPPORT PROGRAM PERFORMANCE MEASURES (45 CFR 309.65(a)(14))

Note:
Copies of all code and/or forms referred to in this chapter can be found in the 



appendix section at the end of the chapter.

A. POLICY
Fort Belknap Child Support Program staff will seek to be efficient and effective in carrying out the functions, duties and responsibilities of the Tribal Child Support Program in serving the Fort Belknap Reservation and tribal community.

FBCSP policies and procedures will be evaluated for efficiency, effectiveness and appropriateness based on identified tribal community’s needs.  FBCSP policies and procedures will be modified where necessary to better meet the needs of the tribal community.

Fort Belknap Child Support Program performance measures will focus primarily on the following areas:
· Custodial and Non-Custodial Parent Locator services (address and asset location)
· Paternity Establishment
· Child Support Order Establishment
· Current Child Support Enforcement, and

· Past Due Child Support Enforcement.

B. PARENT LOCATOR SERVICES PERFORMANCE MEASURES

Fort Belknap Child Support Program staff will:

· Review all accepted child support cases for parent locator issues.
· Begin locator services on all cases where address and/or asset location of a child’s parent is deemed appropriate.

· Performance measures will be quantified once FBCSP staff know the potential number of cases with parent locator issues.

C. PATERNITY ESTABLISHMENT PERFORMANCE MEASURES

Fort Belknap Child Support Program staff will: 
· Review all accepted child support cases for paternity establishment issues.

· Begin legal process to establish paternity in all cases where establishment of paternity is deemed appropriate.

GOAL:
Seventy-five (75) per cent of paternity establishment petitions to be finalized within ninety (90) days of client contact with the Tribal IV-D Program Office and after the necessary documentation has been received unless the proposed orders are awaiting genetic test results to establish paternity and/or there are other extenuating circumstances which have delayed the legal process.

· Other performance measures to be quantified once FBCSP staff know the potential number of cases where paternity is an issue.
D. CHILD SUPPORT ORDER ESTABLISHMENT PERFORMANCE MEASURES
Fort Belknap Child Support Program will: 
· Review all accepted child support cases for applicable child support establishment issues including establishment of an initial child support order, recognition of a foreign child support order for purposes of enforcement issues and/or modification of an existing child support order.
· Begin legal process to address the identified child support order establishment issues where deemed appropriate.

GOAL:
Seventy-five (75) per cent of initial child support petitions and petitions for recognition of foreign judgment to be finalized within (90) days of client contact with the Tribal IV-D Program Office and after the necessary documentation has been received unless the proposed orders are awaiting genetic test results to establish paternity and/or there are other extenuating circumstances which have delayed the legal process.  
· Other performance measures to be quantified once FBCSP staff know the potential number of cases where child support establishment, recognition of a foreign child support order for purposes of enforcement and/or modification of an existing child support order is an issue.
E. CURRENT SUPPORT ENFORCEMENT PERFORMANCE MEASURES
Fort Belknap Child Support Program will: 
· Review all accepted child support cases for current child support enforcement issues.

· Begin legal process to address the identified current child support enforcement issues where deemed appropriate.

GOAL:
Begin collections on fifty (50) per cent of cases with current child support obligations within sixty (60) days of a determination that an individual is working for an entity subject to the jurisdiction of the Tribal Court unless collection is dependent on recognition of a foreign judgment and/or there are other extenuating circumstances which have delayed the legal process.

· Other performance measures to be quantified once FBCSP staff know the potential number of cases where child support enforcement is an issue.

F. PAST DUE CHILD SUPPORT ENFORCEMENT PERFORMANCE MEASURES
Fort Belknap Child Support Program will: 
· Review all accepted child support cases for past due child support enforcement issues.
· Begin legal process to address identified past due child support enforcement issues where deemed appropriate.
GOAL:
Begin collections on fifty (50) per cent of the cases with identified child support arrearages within sixty (60) days of a determination that an individual is working for an entity subject to the jurisdiction of the Tribal Court unless collection is dependent on recognition of a foreign judgment and/or there are other extenuating circumstances which have delayed the legal process.

· Other performance measures to be quantified once FBCSP staff know the potential number of cases where past due child support enforcement is an issue.

G. QUALITY ASSURANCE REVIEWS

Fort Belknap Child Support Program will: 

· Conduct quarterly Quality Assurance Reviews for the purposes of identifying program performance and/or case processing issues and taking necessary corrective action.
· Develop and implement a corrective action in response to identified program performance and/or case processing issues as needed.
· Develop and conduct training of FBCSP staff for identified needs as needed.
45 CFR 309.65(a)(14) Tribally-determined performance targets for paternity establishment, support order establishment, amount of current support to be collected, amount of past due support to be collected, and any other performance measures a Tribe or Tribal organization may want to submit.
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