
June 2021Regular Meeting Minutes

June 7,2021 9:43 AM
Present: Andy Werko Jr.o Judy King, Mike Fox, Jeff Stiffarm, Donald Horn, Tracy
"Ching" King, Lynn Cliff, Jr., Warren Morino Dominic Messerly

BIA - Mark Azure
*Report Attached

Aaniiih Nakoda College - Sean Chandler
*Report Attached

Indian Health Service - Jessica Windyboy
*Report Auached

CAO - Delina Cuts the Rope
*Report Attached

WM: Motion to approve May 2021 Regular meeting minutes.
DM: Second.

Andy Werk, Jr.: For
Judy King: For
Mike Fox: For

Donald Horn: For
Tracy "Ching" King: For
Lynn Clifï, Jr.: For
Vy'arren Morin: For
Dominic Messerly: For
9 for - Motion Passes

V/M: Motion to approve Election Ordinance amendments.

MF: Second.

Andy Werk, Jr.: For
Judy King: For
Mike Fox: For
Jeff Stiffarm: Temporarily Absent
Donald Horn: Temporarily Absent
Tracy "Ching" King: Opposed
Lynn Cliff, Jr.: For
'Warren Morin: For
Dominic Messerly: For



6 for, I opposed - Motion Passes

June 8,2021 10:54 AM
Present: Andy Werk, Jr., Judy King, Mike Fox, Donald Horn, Tracy o'Ching" King,
Lynn Cliff, Jr., Warren Morin, Dominic Messerly
Absent: Jeff Stiffarm

DM: Motion to approve new enrollees, Bear-Valenzuela- Young.
JK: Second.

Andy Werk, Jr.: For
Judy King: For
Mike Fox: For
Donald Horn: Temporarily Absent
Tracy ooChing" King: For
Lynn Cliff, Jr.: For
Warren Morin: For
Dominic Messerly: For
7 for - Motion Passes

DM: Motion to approve relinquishment of Lydia Veronica Sears.

WM: Second.

Andy Vy'erk, Jr.: For
Judy King: For
Mike Fox: For
Donald Horn: Temporarily Absent
Tracy "Ching" King: For
Lynn Cliff, Jr.: For
Warren Morin: For
Dominic Messerly: For
7 for - Motion Passes

DM: Motion to approve relinquishment of Julian Aidan Jones.

WM: Second.

Andy Werk, Jr.: For
Judy King: Temporarily Absent
Mike Fox: For
Donald Horn: Temporarily Absent
Tracy "Ching" King: For
Lynn Clifl Jr.: For
Warren Morin: For
Dominic Messerly: For
6 for - Motion Passes



Resolution ratified approving Finance Policies amendments.

WM: Motion to approve Finance Fiscal Policies resolution.

DM: Second.

Andy Werk, Jr.: For
Judy King: For
Mike Fox: For
Donald Horn: For
Tracy "Ching" King: For
Lynn Cliff, Jr.: For
W'arren Morin: For
Dominic Messerly: For
6 for - Motion Passes

WM: Motion to approve new Finance budgets, ATTG Elections-IHS 4 Unit Tribal Housing.

DM: Second.

Andy Werk, Jr.: For
Judy King: For
Mike Fox: For
Donald Horn: Temporarily Absent
Tracy "Ching" King: For
Lynn Cliff, Jr.: For
Warren Morin: For
Dominic Messerly: For
7 for - Motion Passes

WM: Motion to approve Child Support STN Inc. security contract.
LCJ: Second.

Andy Werk, Jr.: For
Judy King: Temporarily Absent
Mike Fox: For
Donald Horn: Temporarily Absent
Tracy ooChing" King: For
Lynn Cliff, Jr.: For
Warren Morin: For
Dominic Messerly: Present Not Voting
5 for, I PNV - Motion Passes

WHEREAS, Charlie Ereaux expressed interest in renewing a lO-year lease on the
following allotments:

71, John Baptist Shortman, Ell2Ell2SEl/4, Sec. 15, T26N., P.22E., Sl/2N1/2, Sec. 15,

T26N., R23E., NEl/4, Ell2Èll2Ell2NW1/4, Sec.22, T26N., Ft22F..,

Containing 3 80.00acres, m/l
TUDI:64.00o/o



, there are a total of 380.00 acres, and Charlie Ereaux has offered $4.00 per acre to be paid
annually for the lease which must be paid prior to turnout,and

WM: Motion to approve Charlie Ereaux 1O-year lease on 7l at$. lacre
LCJ: Second.

Andy Werk, Jr.: Present Not Voting
Judy King: For
Mike Fox: For
Donald Horn: Temporarily Absent
Tracy "Ching" King: For
Lynn Cliff, Jr.: For
Vy'arren Morin: For
Dominic Messerly: For
6 for, 1 PNV - Motion Passes

\ryHEREAS, Curtis Hom expressed in a 1O-year lease on the following allotment:

T430" Earth Bov,SV/74NE%, Sec 26, T30N., R25E.,
Containing 40.00 acres' m/l

TR2024, Metes & Bounds: A parcel of land in S1/2SW1/4, Sec. 3.,T31N., R248.,
Described by metes & bounds as: beginning at the northwest corner of the NE1i4SW1/4 of said
Sec. 3, thence east along the north line of said 40-acre tract a distance of 40 rods; thence due
south 46 rods; thence due west 6l rods to the milk rive; thence northward along the milk river 46

more or a

line 21 rods (more or less), to the point of beginning, tract contains 17.54 acres, more or less.

, for a total of 57.54 acres, and Curtis Horn has offered $6.66 per acre plus O/M charges to be
paid annually for the lease which must be paid and provide proof of hooves on the ground prior
to turnout,and

DM: Motion to approve Curtis Horn 1O-year lease on T430 and TR2024 atS6.66lacre plus O/M
LCJ: Second.

Andy Werk, Jr.: For
Judy King: For
Mike Fox: For
Donald Horn: Temporarily Absent
Tracy "Ching" King: For
Lynn Cliff, Jr.: For
Warren Morin: For
Dominic Messerly: For
7 for - Motion Passes



WHEREAS, The Fort Belknap Buffalo Program requested a 10 year lease with the Fort
Belknap Indian Community on the following tractfs] of land:

Allotment T520-4. Aneela R.R. Larsen -EY2,S%SYrSWY4, Sec 13, T29N., P.228.,
Containing 360.00 acres, m,/1,

Allotment 521-4. Joe Rasged Robe -SE%SE74 Sec. 11, SW%, SE% Sec. 12, T29N.,
F.228.,

Containing 360.00 acres, m/1, TUDI80%

Allotment 519. Rasged Robe - NW%, N%S%SW%,N%SWYq Sec 13, NE%NE%,
E%NW74NEYa, Sec. 14, T29N., R228.,
Containing 340.00 acres, m/1, TUDI 90o/o

R228.,
Allotment T354-4. Leo Flea - NET4NEY+,Sec.1l, NE%, NW%, Sec. 12, T29N.,

Containing 360.00 acres, m/1,

and, these additional allotments of a total of I,420 acres are adjacent to the current Snake Butte
Buffalo pasture and will be fenced into the current pasture,

, and now the Fort Belknap Buffalo Program will pay $15.00 an AUM, to be paid annually for
the lease which must be paid prior to turnout,

WM: Motion to approve Buffalo Program l0-year lease on T520-A, 521-A,519, and T354-A at

$lslAUM.
LCJ: Second.

Andy W'erk, Jr.: For
Judy King: For
Mike Fox: For
Donald Horn: Temporarily Absent
Tracy ooChing" King: For
Lynn Cliff, Jr.: For
Warren Morin: For
Dominic Messerly: Present Not Voting
6 for, 1 PNV - Motion Passes

WHEREAS, Wilson "Bronc" Speakthunder requested to lease with the Fort Belknap
Indian Community on the following tract[s] of land:

Allotment T999-4. Thomas Boe - SW%, Sec 36, T29N., R23E
Containing 160.00 acres, m/1,



and has Wilson "Bronc" Speakthunder requested to rescind the resolution awarding him a lease

on said tract and requested the Fort Belknap Buffalo Program lease said tract,

, and, these additional 160 acres are adjacent to the current Yellowstone Buffalo pasture and will
be fenced into the current pasture,

, and now the Fort Belknap Buffalo Program will pay $15.00 an AUM, to be paid annually for
the lease which must be paid prior to turnout,

V/M: Motion to approve V/ilson Speakthunder lease transfer to Buffalo Program on T999-A at

$1slAUM.
LCJ: Second.

Andy Werk, Jr.: For
Judy King: Present Not Voting
Mike Fox: For
Donald Horn: Temporarily Absent
Tracy ooChing" King: Present Not Voting
Lynn Cliff, Jr.: For
Warren Morin: For
Dominic Messerly: Present Not Voting
4 for,3 PNV - Motion Passes

WHEREAS, Colette Werk has negotiated with the Fort Belknap Indian Community
Council for a garden on the following described land:

ln 4) IS

to METES & BOUNDS SURVEY- 45X 75 foot area

DM: Motion to approve Colette Werk garden lot2-year revocable on T3009, Old Hays area, at

$25lyear.
WM: Second.

Andy W'erk, Jr.: For
Judy King: For
Mike Fox: For
Donald Horn: For
Tracy "Ching" King: Present Not Voting
Lynn Cliff, Jr.: For
Warren Morin: Present Not Voting
Dominic Messerly: For
6 for,2 PNV - Motion Passes

and



Resolution approved creating an independent medical credentialing and privileging panel and

adopting interim Tribal Health Department credentialing and privileging policy.
DM: Motion to approve credentialing and privileging policies and procedures, and privileging
panel resolution.
WM: Second.

Andy Werk, Jr.: For
Judy King: For
Mike Fox: For
Donald Horn: Opposed

Tracy o'Ching" King: For
Lynn Cliff, Jr.: For
Warren Morin: For
Dominic Messerly: For
7 for,l opposed - Motion Passes

DM: Motion to approve Big Sky Credentialing Contract and add Fort Belknap Indian
Community as client.
WM: Second.

Andy Werk, Jr.: For
Judy King: For
Mike Fox: For
Donald Horn: Opposed

Tracy "Ching" King: For
Lynn Clifl Jr.: For

Dominic Messerly: For
7 for,l opposed - Motion Passes

Resolution approved supporting confirmation of Tracy Stone-Manning as Director of the United
States Bureau of Land Management Director.
V/M: Motion to approve resolution of support for Tracy Stone Manning as Director of US
Bureau of Land Management.
MF: Second.

Andy Vy'erk, Jr.: For
Judy King: For
Mike Fox: For
Donald Horn: For
Tracy "Ching" King: Temporarily Absent
Lynn Cliff, Jr.: For
Warren Morin: For
Dominic Messerly: For
7 for - Motion Passes



DM: Motion to adjoum.
TCK: Second.

Andy Vy'erk, Jr.: For
Judy King: For
Mike Fox: For
Donald Horn: For
Tracy "Ching" King: For
Lynn Cliff Jr.: For
Warren Morin: For
Dominic Messerly: For
8 for - Motion Passes



United States Department of the Interior
BUREAU OF INDIAN AFFAIRS

Fort Belknap Agency
158 Tribal Way, Suite B

Harlem, MT 59526

M:ay 2021Monthly Report

Real Estøte Sewices

Turtle Mountain

o 06 Agricultural Surface Leases/Revocable Permits processed.

o 03 ApprovedAssignments/Leases/ModificationslPermits.
o 18 Telephone and e-mail contacts.
¡ 13 Transmittal letters and bond requests for Leases.

o l lConsents for landowner signatures.
o 2l Contacts for landowner inquiries
o 11 Requests for Maps & Stips processed.
o 13 Invoices for new leases/Modification.
r 05 Completed FY2l A-123 Reports

ofv/

o Emailed 580 Title Status Reports to Triangle Telephone for Rights of Way
r 3 ROW packets mailed out
. 3 Transaction letters were sent out per requests

Compliance

. 06 Compliances
o 12 Maps
o 04 Calls

A&D

o Made 36 calls to clients.
o Worked on 7 Gift Conveyances, completed 2

o Worked on 3 Land Exchanges.
o Worked on 7 Land Sales.
. Completed 5 NEPA Tracker 2 requests.
. Recorded 2 Lease Hold Mortgages.
o Completed 4123 Self-Assessments for A&D

Page | 1



r Completed Maps, TSRs, and LT.I.s for 3 individuals.
. Completed Maps and TSRs for 2 Homesites.
. Completed 2 Appraisal Requests
. Completed Mid-Year accomplishments in DOI Talent.

Ag Leasing

o 2- (l) Agricultural Sruface Lease (0) Assignments (l) Tribal Agricultural Surface Lease (0)

Tribal Revocable Permit (0) T.M. Leases from 5107121 to 5126/21

. Landowners Received5264.53 Rental & $10.00 filing fees &Tribe Received $160.00
Rental/filing fees $10.00 totaling 5444.53.

. Completed 1 letter to landowner, per requested intbrmation
o Received 20 phone calls as of May 29.2021
o Sent out 3 letters along with approved copy of Lease/Revocable Permits sent to lessee

o Sent out 3 letters to individuals requesting for consents to possible lease

. Completed 2 Administrative Modifications for Ag. lease

o Sent out I letter to lessee fbr Bond, Rental, and Fee

o Sent out 2 letters to lessee for ACH forms
o Sent out I cancellation letter to lessee

o Requested 2 maps & stips; received 2 maps & stips
o Sent I request to RMRO to forward spreadsheet to CGI to show VOID/PAID Invoices

from Delinquent list
o Sent 66 Title Status Reports to FSA, Chinook, MT for Fort Belknap operators
. Completed Al23 assessments for Leasing for a total of 5

Acting Realty Officer

a

a

a

a

o

a

a

a

o

a

a

a

a

a

a

a

a

a

0 I Cancellation Modification Approved
I I Agricultural Leases Approved
0l Invoice Generated totaling $5,823.90
I I Emails to Tribal Land in regard to leases, TSR's, reports etc

02 Emails sent to landowners upon request

08 Lease Rentals were moved from lock box to SDS for a totaling: 553,446.15

03 SF 1034s for refund totaling $886.37 completed
07 TFR'Worksheets were submitted to OST for Social Service Clients in the amount of:

$3,680.00
0 I Requisition completed
02 Bond letters went out for new leases.

06 Transaction Letters for ITI's, Consents and Lease information mailed out

03 Trausaction Letters were mailed out for completed leases

Entered 2 DOD into TAAMS for Probates

Scanned in 10 documents and emailed them to LTRO for Recording

8 Walk in Clients
Completed the 4123 Assessmeuts for Real Estate Services

Realty Staff completed their Mid-Year accornplishments in DOI Talent
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Total Checks Received in TAAMS: 25 (twenry-five) fi'om 5l0l/21to 512612l for Fort
Belknap Agency. Total check amount 5102,997 .79 and total unallocated $ 18,031 .69.

Total checks received for Social Seryices in TAAMS 4 (four) for total amount: $2,013.00.

Agñculture

o Worked with 3 Landownets and permittees for land location maps.
r 30 people called about permits and leases.
. Working on maps and stips fòr 2021leases.
r Workingon202l range unit collections.
o One outstanding range unit delinquency
o Entered 2 projects into the NEPA tracker
o Checking range units for livestock

Forestrv

a

a

a V/orking with Jo'Etta Plumage on when the archeological survey for government coulee

could be done according to the weather and muddy roads. Was able to show the Tribes'
Tribal Historic Preservation Office employee Kenny Main the Government Coulee
Thinning Block Unit number I boundary. Reflagged the unit so that the boundary would be

easy to see for the THPO folks.
Did logistics for the chainsaw safety class for new tree thinning people to perform forest
development projects. Also trained were some new firefighting sawyers and recertified
some other firefighter sawyers. By combining the training, we were able to justify the S-

212 training and have the region pay for the four Blackfeet Hotshot instructors to come

over from Browning. Showed the MacMeal thiruring unit H to the lead instructor for the

a

¡ Took the PL-638 training online and took the test.

r Submitted a discretionary funding request for $17,000 to hire a temporary technician.
¡ Followed up on the Tribal resolution approving the FY21 Fort Belknap Indian Forest Land

Assistance Account Expenditure Plan and drafted a memo from the Superintendent to the

Regional Director recommending approval. Mailed the plan, resolution, and plan to
Cameron Paulk.

o Reviewed the new forest management plan environmental assessment and edited it. I need

to review it one final time.
¡ Attended a safety training on Job Hazard Analysis for ernployees.
¡ Painted some leave trees on the Bear Gulch Timber Sale.

. Prepared some purchase requisitions for tree marking paint screens and shakers.

Probates

. 3 new cases entered into ProTrac
¡ 2 CNTA cases entered into ProTrac
r 2 Unofficial Death Reports processed
o 7 Cases subrritted to OHA
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Føcilities

Quafters

Detention

o There is I vacant unit here at Fort Belknap BIA; Quarters # l2 is now vacant and will be

renovated at some point soon. During our recent inspection, the facilities staff found
multiple emergency issues in this unit. This prompted us to move the current tenant out of
Quarters #12 a*td into Quarters #207, which had recently been renovated. There are many
items to address in Quarters #12 before it will be ready to move into. I have sent a letter to
the area office requesting that we turn this unit into our required ADA unit, but have not
heard back on this request.

During our interior and exterior inspections, the facilities staff identified many issues in
and around the units and we have started some of the repairs already.

a

a We have been dealing with sewer line issues in the old side of the Detention building #516
and have identified a couple of different problem areas in our sewer drain line system. Both
areas are under the cement slab that the building sits on.

We also have had problems with our heating and cooling system in the old jail, it needs to
be upgraded. Currently there is not a backup generator in the old side of the building.
We a¡e due for an upgrade to HVAC control system on the new side, but we do not have a

CPU in place that will handle the new software system. Dealing with vendor on this issue.

Had emergency employee for 60 days and really appreciated the extra help, hoping to get

fulI time labor position open and tìlled soon.

a

a

a
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Aaniiih Nakoda College
(406) 3s3-2607 FAX (406) 3s3-2898

P.O. Box 159 - Harlem, Montana 59526

ANC Report to FBICC
June7,202l

Dr. Sean Chandler, President

Summer 2021 Semester

We are into our Summer 2021 Semester, holding 16 classes from May through July. Tuition and

Fees are waived as long as the student successfully completes the course with a grade of C or
better. There are three classes starling today and two more starting on July 6tt', please see the
attached list for more details or call our Registrar Kim Barrows at 353-3907 .

ANC 2021 Commencement

We held our 2021 Spring Commencement Ceremony on Saturday, May 15. 22 ANC graduates

were honored, as well as our 4 Teacher Preparation Graduates. We were also honored to have
our former ANC President Carole Falcon-Chandler as our coÍrmencement speaker. On behalf of
our students, ANC would like to thank the Fort Belknap Indian Community Council for
providing several scholarships to our graduates. Along with honoring our graduates, we also
presented various awards to our students. The following is a list of awards and their awardees:

President's Award - Esther Talks Different
Highest Cumulative - Tristen Jones Weigand

Human Services - Martel Hawley
CIS - Steven Barrows
Nursing - Elisha Bell
Environmental Science - Weslyn Schillings
Business - Tristen Jones Weigand
Allied Health - Veronica Tangen

Health Science Certificate - Melanie Talks Diffèrent
IndustrialArts - Michael Butterþ
Ecology - Sage Lonebear
American Indian Studies - Robin Black Wolf

Spring 2021 Semester Outstanding Students

'We would like to congratulate all of our students for a successful semester in light of our
continued challenges. Additionally, we would like to showcase our students who achieved high
GPAs to make the President's and Dean's Lists. The Plesident's List includes those students
who eam a 4.0 GPA, while the Dean's List is comprised of those students who eam a3.25 to
3.99 GPA. Please see the attached lists.

www.anco llege.edu
Ernlrowering Identity and \\/ays o f Knou,ing

Accrcd itcd thro ugh Northrvcst Co rrnr is sion o n Co llcgcs and Un ivcrsitics
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COVID- Updote
. Throughout the Month of Moy continued to see
octive COVI D coses.

o # of coses finolly fell to below 'l 0 post week
o Seeing coses in fully voccinoted potients, but

potients hove very mild symptoms.
o Commun¡ty is reminded thot COVID voccine is

indicoted for prevention of DEATH. Hoving
voccinotion does not olleviote need for COVID
sofety precoutions.

. Biggest issue we hove seen is COVID Positive potients
unwilling to isolote or quorontine per Public Heolth
directives.



C
o

-¡VID Updot
Equipment
. IHS hos received fresh suppl

supplies does not test for flu

Conti nue
s

COVID Treolment Medicolion

" Service Unit does hove suppl

of the Cepheid PCR testing supplies. These new
we ore coming out of "flu seoson".

Remdesivir.

willbe odvertised this week.
COVID HIRES

o New COVID Hire positions t
. PRC Tronsportoiion

" Dentol Medicol Assbtqnt

" PRC Driver
. Outpotient Physiciqn Asslstqnt



COVID Updote) Conti nue
ion Progress

. 95yo of healthcare workers in the Ft. Belkna p Healthcare
System.

. Vaccinating in the sch

the schools. 63%o hav

. Over 65% of on reserv
been fully vaccinated.

ation population L9 and over have

"COVID Vocc¡nol

ols, focusing on L6-18 years old in
had lst shot.
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Vqccine Administrqtion Do
From: 12-16-21 through 5-27-

Number of EMPLOYEES fully

lrloderna/Pfizer:

Federal sites, please report 12-15year

Janssen

1

¡l

2465

o

0:



COVID
Funds
Overview
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UNd gNEW COVID F n

* $5,245,488: Loss revenues. Will be o e to use funding like 3'd porty revenue
f unding.

* Looking of using funding for ER renovo ion os priority. Housing os 2nd prioriïy ond covering 3rd
porty revenue losses os 3td.

* $1,459, 949: Heolth Core Services Fünding. This funding does not hove to be tied to
COVID response. Good use of fundinþ is controct nursestosts (increose cost due to
COV¡D nursing shortoges) 

]

* $143,914: lT-Teleheolth funding' lCon be used for lT ond EHR infrostructure
improvements.

* $2,608,872: Mitigote COVID-I9
*Looking of possibility of using some of tl'¡is funding for ER renovotion.

* $1,512,562: VoccineAdministrotion¡ No expirotion dote on funds.



Third porty rev

$1,8oo,ooo.oo

$L,6oo,ooo.oo

$t,4oo,ooo.oo

$t zoo,ooo.oo

$1,ooo,ooo.oo

$soo,ooo.oo

$60o,ooo.oo

S4oo,ooo.oo

52CIo,ooo.oo

So.oo

FBSU COLLECTIONS IN
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f¡
b.:

nue collect¡ons
MPARISON FY 18 THRU FY 2O2I
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r FY 2018 T FY
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FY 2021 collections
FBSU COLLECTIONS FOR FY 2018 THRU FY 2O2I

FY 2O2L

$1,075,936.57

Sogo,ozs.oo

Sgzg,soE.oo

5o¿g,tgz.oo
Sstg,zso.oo

S1,310,534.00

s1,4gg,923.oo

51,377,66t.00

FY 2020

Sggg,gog.oo

S1,192,858.00

S1,098,566.00

$sgg,¿g¿.oo

S1,oo9,62o.oo

51,1,44,490.00

Sgos,gtz.oo
Sggs,z6z.oo

S6to,sos.oo
S1,075,705.00

Sz¿z,tos.oo
S1,383,044.00

FY 2019

S1,092,510.00

S1,150,249.00

Sr,ro7,zsz.oo
Sgqz,zq6.oo

59Lr,782.00

51.,270,27s.oo

S1,134,448.00

S1,235,826.00

51,0i.5,s33.00

Sgzs,otz.oo
S1,013,167.80

5r,o3z,zr3.rs

FY 2018

s666,557.00

SBsz,33z.oo

Sg+g,sos.oo

Sgt6,g6t.oo
Sggt,338.oo

Sz33,t+g.oo
SL,oo3, 125.00

s1,291,556.01

5t,302,7s4.00
S1,1i.2,545.00

Sg¿3,23¿.oo

S1,532,546.00
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FOR FY 2021 AND 3 PRNflOUS FV'S
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FBSU PRIMARY CARE PROVIDER

Ff 20t7
FY 2018

FY 2019

FY 2020

¡tt 2021

FBSU PRIMARY CARE PROVIDER
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Operoti onol H¡ hlights
* AllAgency providers ore rototing

of Hoys everydoy. All scheduli
* Mondoy: Stocey Newbern, NP

* Tuesdoy: Stocey Newbern, NP

* Wednesdoy: Dr. Reynolds

{. Thursdoy: Dr. M oore
* Fridoy: Dr. Reynolds

Hoys to cover the Hoys clinic. I provider in
will be conducted of Agency scheduler.

. Working hord with Tribe on BehoviorollHeolth Tronsition. Current schedule is for the
Behoviorol Heolth deportment to tron.fition on June 21 ,2021 .

o Dr. Ostby from Areo Office is detoileO to]Service Unit for 30 doys. Still hove "on-site" provider.
. Bringing on controctor to ossist (pending credentioling).



Ouolity Heolth Deportment
.l.Comploints -5

*GPRA 4 of 22 met
* CVD Statin therapy 45.8%

{. Diabetes Nephropathy Assessment 460/o

* Diabetic Retinopathy 49.7o/o

* DM Statin Therapy 59.4%

* Although we are making great strides in C

¡r.l-Star
.f.54 events entered for Jan, Feb, Mar 2021

*46 investigated and Closed

*8 lnvestigations in Process

*39/54 events are good catches

l

OVID vaccinatiorì, we are very short on flu vaccinations.
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Fort Belknap lndian Gommunity
Fort Belknap Agency

656 Agency Main Street
Harlem, Montana 59526-9455

PH: (406) 353-2205
FAX: Council- (406) 353-4541

FAX: Departments - (406) 353 - 2797

fort Selk¡ðp lnd¡an communlty
{ïribàl Govt.}

fod Eelkn¡p lndlan Commun¡ty

{€lected to ¡dñ¡nirter the ¡ff¡¡r! of the (omdunity and
to repre¡ent the As5iniboine ônd the 6ros Vent.e fribes

of lhe ForÌ Belknap lñdiàn Re!eruation)

June 47,2021

TO: Tribal Council Members
Fort Belknap Indian Community

FR: Delina Cuts The Rope
Chief Administrative Offic

RE: Monthly Report - May 2021

This oflìce meets with the general public ancl tribal directors so their programmatic concerns do

not interrupt any official business of the Council. This report is a summary of items for the

month May 2021. There \,vere many clients served and many documents have been routed

through this department needing signature tiom the Chief Administrative Offrcer. Many

requisitions and timesheets were also approvecl utilizing the Workflow lvlodr"rle system.

Office of Chief Administrative Officer:

NIAY 03-07.2021

a Monday, May'03

o Attended FBIC Regular lVleetirrg

o Discussion rvith Procurenìent on Kr.vik Stop Repairs

o Worked with 477 Director on Constituent Complaint
o Social Services call to cliscuss continuing services to corlÌmrulity rvhile stalïis

working f}om home (lbr tr.vo rveeks April l8 - May l4). Infbmration

disseminated to the public.

o E-mail to Commodity Dircctor to a¡rprove new vehicle purchase lbr progranr with

the understancling that COVID f uncling r,vould be iclentifÌecl to cover rentainiug

cost beyoncl COVID tìrrrcling expcnses per FI3ÍC Council.

o Meeting with CKP Insurance

o FBIC lncident Cornnranrl cliscussion regarding tineral rvith positive COVID-19

infectecl persotl in attelrelance
'fuescitry. ivla1, 04

o Coorclinating of'tìce movc

o Lxit lntei'vicrv *'iih lr[]l(' lnfìrnnaliot¡ ¡\uclitors

a



o Requested to de-list the Old Tourism building from the MT Office of Tourism

Registry

o Building Closue due to need for deep sanitization (COVID exposwe)

V/ednesday, May 05

o Meeting with Robert Bearcub and call with Pat O'Brien to discuss completing the

OIG Audit responses

o Obtained full quote for Kwik Stop canopy and gas pumps; also, Energisystems

acknowledged that they will work on spill bucket and butterfly valve.

o Call with Supt. Azure to discuss cattle/horses in graveyard area.
. Follow-up call with FBIC Land director to discuss this and other issues.

o PSA on FBIC from Bigflat Electric

o FBI informational audit on-site completed with no findings.

Thursday, May 06

o Attended Finance Committee Meeting
o Letter to USDA created with comments regarding method of distribution.

o Remainder of HVAC supplies delivered to FBIC/Call with ACE Heating & Air
o Call with Credit Director to discuss purchase of revolving check cashing machine.

Friday, May 07

o Clean-up day! - CAO participated in Clean Up Day in Hays - crime into the

offrce at noon

o Handled constituent complaint

MAY 10-14.2021

a

a

o Monday, May l0
o Election Zoom Meeting to discuss possible updates to the election ordinance and

effect this could have on the election.

o Field Museum Tour (10 a.m.)

o Call with Fire Management Director

o Forest Development Zoom - l:30 p.m.

Tuesday, May I I
o Attended General Fund working session on Zoom.

o Kwik Stop insurance claim filed and the insurance adjustor Steven Quinn witl
determine if pumps could be refurbished or not.

. S. Drago preparing an RFP to advertise the work to be completed.

o Gilbert Ranch Issue: procurement employee S. Drago will acquire titles to two (2)

Gilbert ranch houses as they fall under "land premises) in the lease between Kay

Smith and FBIC, but Jay Smith may utilize while operating.

o Call with THPO Director
o Call with Child Support Director

Page 2 of 11



Wednesday,May 12

o Attended Public Safety Committee viaZoom
o Conference call with Prosecutor's office

o Energisystems invoice modified due to TERO costs and notice to Energisystems

to proceed granted.

o FBIC Facility listing sent out to all directors to contact Procurement with any

corrections or updates.

o Attended NARF zoom call at2 Pm
o FB DES meeting with State FEMA reps at 2pm- missed by CAO but update

received from CAO.

Thursday, May 13

o Call with Communþ member regarding use of community center - denied due

to COVID-I 9 reshictions.

o Attended Infrastructure Development Zoom Meeting

Friday, May 14

o Working on various land dept issues

MAY t7-21.2021

Monday, May 17

o Attended Public Safety Committee via Zoom

o Call with Pastor Bruce Plummer regarding Lease for grassland project for three

(3) months

a

o

a

a

o

o Attended Land Committee Meeting via Zoom

o Meeting with CFO and Comptroller regarding Kwik Stop repairs

o Meeting with Tribal Health Director regarding Suicide Epidemic Response

o American Recovery Webinar

Wednesday, May 19

o Briefing with Chief of Police regarding early morning incident including

attempted murderlkidnapping and car chase

o Attended Human Services Committee Meeting

o Call with water resources director to clear up tractor purchase and base funding

request.

o Call with Jackola Engineering regarding LES Renovation plan

o Sent out memo regarding leave donations for Procurement director

o Call with ACE Heating & Air regarding HVAC

o Constituent Complaint

o Dog.roundup e-mail sent to Fish & Wildlife Director

Thursday, May 20 and Friday, May 2l - CAO on Annual Leave (Marcia Hammett left as

Acting CAO)

Page 3 of 11
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Û.fAY 24-28.2021

o Monday,May24
o Call with Prosecutors Office
o IV-E discussions

o Tuesday, May 25 - Director's Meeting Held to discuss the following:
o Attended Executive Committee Meeting

o FBSS Manual Zoom Meeting

o Call with Valerie Blackcrow regarding Kwik Stop

o Call with Alvin Kennedy regarding Strategic Planning and the Wellness Center

o ïVednesday,May 26

o Attended Council Strategic Planning Meeting

o E-mails with various programs regarding adding projects to the Master project

tisting maintained by the Planning dept.

o Thursday, May 27 -CAO on Annual Leave (Marcia Hammett left as Acting CAO)
o Friday, May 28 - FBIC Admin Lv. Granted - Memorial Day

MAY 31.2021
o Monday, May 3l - FBIC HOLIDAY - Memorial Day

ONGOING PROJECTS ISSUES:
(SEE ATTACHMENT)

_-a-+

o Meetings with DES COVID19 Response team to keep track of situation(s) and respond

accordingly (reports attached)

o Responding to ongoing department closures/shortages due to quarantined employees with
positive COVID-Ig/exposure to COVID-I9 positive cases to ensure that governmental

services are continued during the FBIC shutdown despite quarantined

deparbnents/individuals.

o Continuous/daily group and individual meetings/calls with FBIC Department directors

and FBIC tribal attomeys on various matters

o Meetings with FBIC community members on constituent complaints

o Assisting with PSAs; COVID-l9 safety measures, weighing in on letters to be sent to

county and state officials, etc.

FBIC Prosram Reports:
Disaster Emergency Seruices: Incident Command Meetings held at 9:30 a.m. daily; and IC

Meeting Summaries posted for the public daily.
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Central Administration (other than CAO): This department has been responding to COVIDI9
situation and has been creating meeting agendas, requisitions, routing documentslchecks,

creating the monthly calendars/agendas, assisting council members; researching/drafting

correspondence and resolutions, and tending to various requests as they occur. Other items this

month included assisting with entering COVID-19 Applications to spreadsheet and keeping track

of COVID-19 payments, and various other items.

On lulttt'ch 16, 2020, cflice .stalf tvcts reduced due to rcsponse to COVID-19 situtttion. 'Ihis office

has continued with minimal staff through the month of January 2021 with two Central Admin
executive assistants receiving work at home assignments to complete 2020 FBIC Directory,

Notary training, travel claims, and filing. One Acting Executive Assistant has been covering the

main ofhce since June 2020, with one Executive Assisting f,rlling in as needed and working from

home part time. The Assistant to CAO returned from matemity leave orr March 22,2021.

477 Employment and Training: This Department is always lvorking toward ploviding
education, employment, training, and related services to the econornically disadvantaged,

unemployed, or underemployed tribal youth and adults.

477 Employment and Training - May 202L

ü
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Ser vices:

I iiof Clients irr llrc.rgranr

- fotaì íl of Clients

0 EO 6

Accomplishrneuts this ¡rast ntonth incluclecl

. lìenefit checlis r,vere mailecl June 1,2021.

. All 477 E&'l- St¿r{'l'have returnecl to office ftrll-time.

. lVlet i,vith plosecutor's olfìce regarding programing tor inmates

. Staff meeting rvas helci on May 3,2021 @ 9:30 a.m.

. Client complainls are ongoing and continue to be adclressecl.

Chemical Dependency Center (CDC): T'lie CDCI progranl strives to provicle cultural artcl

1:revcution scrriccs to clicuts o1'f:ort Ilelknap: to inrprovc on Slatc lvlcclicaicl llilling Prttcesses-

inrprove counseling/case lìliug/treertiu-rr planning, auclconsistentlv fìlllou'up u,illt clients ttlFort
lìelkrrap. 'l'his past nronth the eniplol''ees ot'this prttgratrt have:
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. Attended court hearings.

. Attended trainings

. Collaborated with medical billing, Tiwahee/courts, Detention and Social Services

. They currently serve sixty-one (61) clients and one (l) of these was sent to impatient and

twenty-two (22) evaluations were completed.
. They submitted twenty-nine (29) total Medicaid reimbursements.

Court: The Fort Belknap Court has jurisdiction over all civil and criminal actions arising under
the tribal code or at the Indian Common Law in which the defendant is found within The Fort
Belknap Reservation. During the past month, the following items were addressed or took place:

o Weekly/monthly collaborative meetings are on-going.
o Funding request has been submitted to Ofiìce of Justice Services that includes various

items such as a surveillance update and building infrastructure.
o Staffare also working toward fully implementing the full-court system including training

and certiffing court clerks.
o Ongoing work on code revision
. Jury questionnaires have been sent out and court swnmons docs will be sent out to those

who did not respond to questionnaire. A pool of two hundred sixty (260) jurors is
needed.

Fire Management: This departrnent operates in five (5) general areas - Fuels, Prevention, TRM
Engine Crew Workforce Development, Fire Preparedness, and Dispatch. Some of their recent

work of this department over the past month includes:

. rüorked with Rocky Mtn Regional Office on a COVID SOP to follow in case we have a

. Chainsaw safety class held for upcoming thinning project in July.
¡ There were ten (10) fire calls this month - all man-made including two (2) false alarms.

' Assisted with trvo (2) structural fires.
. Ca¡eer seasonal employees set to retum to work at the end of May.
. The fuels specialist is updating budgets and ordering new chain saws for 2021. He is

cunently on a fire assignment in New Mexico.
. Other employees are taking webinar courses and others have recently received their CDL

licenses.

Needs: COVID-I9 has caused training and fire season to be postponed, the IHS is also no

currently doing fire fighting physicals.

Fish and Wildlife: This program has been doing normal patrolling duties, the biologist is doing

work with the black-footed ferrets, and animal control has been trying to keep up with the dog

control problem. Other important occurrences this past month include:

. Normal patrolling duties were conducted with wardens responding to calls as needed.

. The Comprehensive wildlife management plan draft will soon be released for public

comment.
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COVID-19 safety plan for open non-member hunting guidelines have been submitted to

DES for approval.

The dept is also planning for spotlight surveys and plague mitigation (dusting) for black

footed ferrets

The dept is also conducting den surueys for Swift foxes by placing camera traps and

collecting scat for DNA analysis. The si.vift fox workshop was also attended.

Food Distribution Program (Commodity Program): This program distributes supplernental

commodities to eligible households within the service area with at least one household member

enrolled irr a federally recognized tribe. This month this program has done the following:

o Delivered to approxirnately 80% of elderlylhandicap/homebound clients.
o Working with 471 to verifu SNAP benefrts.
. Received additional CARES ACT fr.rnding.

o Distributed one free famer to family food box truck to each communify.
. Srvitched from AIS to IFMS issuing system.

. Trvo (2) staff rnembers attended the Civil Rights Training (AB/TBC)

Head Start/Early Head Start:
This program cumently has the following 2019-20 Prospective Eruollment Statistics:

Head Start - Enrollment
May 2021
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li Early 11;.:aC Stert Chilcl¡an Fundecj for I # of lJeacj Start Chilclren funried for

Some of the various situations/projects they clealt r,vith this past month anclsome upcoming
items:

r Managels have receivecl prograrn inlormation reports (PIRs) so that they can begin
entering clata.

. lhere are thirty-thrce (33) stLrdents that r,vill be graclLrating this ¡iear anc'ltr,r,ent)'-fbur (24)
that will be returning to GLISECC.

. There are fil'teen (15) students that r,vill be graduating ancl tr,velve (12) returning at RKC
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. There are three (3) students out of twenty-frve (25) who are currently receiving remote
learning services.

. Both Head Sta¡t and Early Headstart have completed the Focus Area One monitoring
review.

r A parent policy council meeting was held on May 25,202L.
. There a¡e currently eleven (11) children with IEPs.

PersonnelÆIumân Resources: Human Resources Personnel are responsible for managing all
personnel operations including all employee personnel actions related to placement, training,
new employee orientation, disciplinary actions, etc.; as well as for reporting and preparing for
Executive Council meetings on the last week of each month. This past month this department
processed zero (0) termination, zero (0) suspensions, zero (0) FMLA requests, two (2) transfers,
received visitors, processed thirty-nine (39) temporary agreements, seventeen (17) payroll
changes, five (5) separation letters (resignations), and twenty-two (22) job applications.

Maintenance: This program is tasked with daily cleaning and disinfecting, as well as

maintaining various tribal buildings at the Agency, Hays, and Lodge Pole. This past month the

following was accomplished:

¡ Maintenance has been working on various offrce projects such as tiling the Roads

Maintenance offrce,
. Cutting gr¿Ns around tribal building and other tribal areas
. Working on needs assessment of the FBIC tribal buildings
. Moving ofüce fumitr¡re per program requests and painting offices.
. Installing air conditioning units and coordinating a/c repairs to various offices.

Property & Suppty/Procurement: This past month the property & supply/Procurement
deparhnent has worked on the following items:

o Reviewed requisitions for compliance with federal regulations.
. Processed purchase orders for program to function effrciently - processed ninety-six (96)

Purchase Orders.
o There were four (4) new contracts submitted to the department to be finalized.
o Areas for improvement: physical inventories need to be completed, filing system needs to

be updated, and new staff need to be trained on program function for compliance with
Federal Regulation changes and compliance.

Roads Maintenance - This department held been preforming street and sidewalk cleaning,

patched several pot holes, completed some ROW maintenance, purchased a new Broom from
RDO equipment, purchased and will be installing new road signs.

Page 8 of 11



Social Services: This following chart represents the number of clients served by Social Services

this past month:

l¡
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Social Services works tor.vard systemic clianges that will benefit Children who are involved with
the Child Welfare System. Iterrs this month include:

. Internships with ANC. Director is,uvorking on an MOU to starl transitioning Social
Services employees lvith human services degrees.

will be starting summer classes.

Still rvorking on obtaining t\,vo (2) receiving homes.
Problem areas: understaffing/high turn over rate. COVID-l9 has caused mentalhealth
problems, increases in suicicle/suicide attempts (staff training needed to address this), IHS
lacks neecled services, or is not providing them.

Tribal Enrollment Rights Ordinance (TBRO): The Fort Belknap Indian Community (FBIC)
"IERO Department is in place to enf-olce the TIIRO Ordinance by means of exercising Indian

Prefèrence and ensuring all contractors commencing rvork rvithin the boundaries of the FlllC
reservation are u,ithin cornpliance . Tliey also ensure that all cornpliance components of
contracting fìrms are being met as far as assessing and collecting all TERO fees, monitoring ol'

Davis-Bacon wage scale ol'core-crew's ancl local labor f-orce. This past month the T'ERO

I)epartment was involvecl 
"vitli 

tlre following:

Riversicle Constnrction and Mountain West Flolcling Company are cunerìtly doing paving
projects callccl the Flays North & South on Highr,vay 66.

lìnelgisystems fì'orn 13illings, ]vl'l'is cut'rently rcplacing s¡rill br-rckets aud dro¡r tubcs ancl

installing ¿-¡n anoclc at the K"vik Sto¡1.
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. TERO assisted Indian Preference firms with their documents that were preparing to
submit bids for a paving of parking lot at ANC.

r Twelve (12)iob sea¡ches
. Four (4) registrations
. There were six (6) client support services employmenltraining requests submitted.

Tribal Health Administration:
This program has been overseeing all FBIC health programs and has been instrumental in
assisting with COVID-I9 Response Efforts. This past month the Tribal Health Administration
have been:

. Working on the 638 process for the Behavioral Health program.

. Providing PPE and education to the communities through several programs.

. COVID-I9 positive homes receive PPE, cleaning supplies, and food.
r Requesting to hire four (4) suicide prevention advocates,
. Gave Diana Bigby the authority to create and implement a suicide prevention team.

Upward Bound: This program provides support for students with low-income families and/or
where neither parent holds a bachelor's degree to prepare for college admission. These students
will be given opportunities that will help them succeed in precollege performance and will assist
in their higher education joumey. The Fort Belknap Upward Bound program is budgeted for
seventy-seven(77) students and the following is a snapshot ofthe past month:

r There are currently seventy'one (71) students enrolled with six (6) vacancies.
. The director assisted the advisors with completing the curriculum activities with students.

out for the summer.
This year for the summer component, the UB program will be utilizing Google
Classroom. There are currently sixteen (16) students registered, with a goal of at least
fourteen (14) more students. The summer staff consists of seven (7) instructors and three
(3) teacher's aids. Each student will receive a DELL laptop, textbooks and hygiene
products in "summer survival kits."

a

Vocational Rehabilitation: This progr¿rm has been working towa¡d developing, implementing,

and evaluating competent VR Services through objectives. Those objectives include

implementing a program for tribal members with disabilities. This past month the program

employees completed the following:

Advised clients to follow all FBIC COVID-I9 restrictionslsafety measures during work
experience hours (and during personal time).

Applications for 2021 VR summer youth employment are now available.
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ENTERPRISES:

Prairie Mountain Utilities¡
The Administration portion of Prairie Mountain Utilities has accomplished the following:

r Overseeing the department.

The Water Operations portion has accomplished the following:

Repaired two (2) water breaks.

Are planning to move the Lodge Pole water full station to a more secure location.

The Solid Waste Department has accomplished the following this month:

¡ Are waiting for a new compactor.

Items of Interest:
June 02,2021 -Natural Resources Committee Meeting
June 07, 2021- Regular Council Meeting
June 1 0, 2021 - Finance/Credit Committee Meeting
June 15,202I - Land Committee Meeting
June 16, 2021- Health Committee Meeting
June 17,2021- Human Services Committee Meeting
June 21, 2021- General Services Committee Meeting
June22,202l - Public Safety Committee Meeting
June 23,2021- Planning Committee Meeting
June 28,2021- Executive Committee Meeting
une

June 30, 2021- Director's Meeting
s
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FBIC Chief Administrative Officer - Updated lune 07, 2021

Ongoing Projects

Kwik Stop Lease:
Summary:

The Kwik Stop Lease vvith Ezzíes is up and
the FBIC Councíl ís now tasked wÌtlt

decÌding on renewing the lease or taking
over the Kwik Stop busíness on or beþre

May 15,2021 -withftúl closure to
happen on July 3l, 202 I

Kwik Stop Buìlding RepaÍrs
Summary:

The Kwik Stop Buildíng ís in need of
serval repa irs incltding:

OIG Audìt:
Summarl,:

The OIG Aulit was publislted in early
2017 - fiotn an OIG ctudit that was

conducted ín 2016 on several grants. The

actusl report wcts ?.tpu)ords of B0 pages'
long. The FBIC vvcts audited by the OIG

þr various grants (some dating back cts

far as 2012). MultipleJintlings v,ere made

b), the Office of [n.spector Generctl (O[G).

There has been ongoing correspondence
and elþrts fi'om FBIC lo bring ilents into

cotnltliance with OIG ctnd to jttslífi, past
expenclítm'es. The FBIC teom (mcrcle up a.f

FBIC Attorneys, CFO, CAO, ctncl

Feasibility study to be conducted
Follow-up rvith Procurement Officer
on insurance claim for pumps (quotes
needed)
All costs needed for all repairs
receivecl
Discussions with Valerie Blackcrorv
ongoing
Council to meet to discuss how to
move forward

Invoices have been received from
Energisystems (procured by Shawn
Drago)
I of 2 lnvoice to Engergisysterns for
Spill Bucket Replacement has been
processed and rnailed (invoice rvas

updated - invoice
Draft RFP developed by Shawn
Drago fir upgrade of existing vehicle-
fueling system
Drop Tube and Spill Bucket repaired
by Energisysterns
Demo existing fuel arrd upglade - still
neecled - RFP put out on Indianz.com

Six (6) findings remaining as of May
2021
May 24 deadline to pt'ovide trvo (2)
financial rernedies and four (4)
prograrnmatic renledies
Policy updates to fitrance policies
need to be cornpleted (assigned to Pat

O'Blien)

Recent

ller is cutent in the
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FBIC Chief Administrative Offrcer - Updated June 07, 2021

finalizíng updates related to the audit(s)
and/or repayingfunds as necessary.

Low Enforcement Renovotion :
Summary:

The FBIC La'w Enþrcement Department
has funds þr renovating the existing law

enþrcement structure. It is currently on a
no-cos t extensíon. Jackola Engineer ing

are the general contractors and have done
the drnvings/plansþr the project.

HVAC Projecl
Summary:

Updating the H\¡AC system ín the FBIC
Trîbal Admínistratíon Building. Jackola

Heating and Air has created desígns and
are serving as the general contractor to

oversee the work. The project was
owarded 1o Ace Heating and Air but was

delayed due to COVID restrictíons

Gílbert Ranch:
Summary:

The FBIC has purchased the Gilbert
Ranch Property and is working toward

revamping and usíng the landþr
economíc development purposes for the

FBIC

ARPA/COVID Funds:
Summary:

The FBIC has been and continues to be
the recipíentþr various sources of

COVlD-relatedfunding. The CAO has
been tasked with keeping track of all

funding by workingwith directors/CFO to
create spending plans and keep track of

all COVI D fund expe nditur es.

Ceneral conhactor needed for
construction work
Continued discussion with Jackola
Engineering on the project

Budget Needs Approval
ACE Heating and Air to respond on
whether they have availability to
complete project before the fiscal year
ends
Ace contract needs to be revisited and
potentially recreated as Sole-Source
conüact (depending on ACE
availability) - discussion with ACE
Heating and Air contractors are
oingoing

Inventory conducted by Procurement
officer - April 2021
Housing rental agreement

Tracking expenditures and
creating/hacking spending plans
Preparing for new incoming funds
Infrastructure development project
funding plans
Table with various infrastructure
projects is being maintained by Amy
Murdock and Ray King (link to be
sent to FBIC Council)
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LIHIIAP:
Summary:

The FBIC has been mtardfundíngfrom
the Low Income Household llater

Assistance Program (,IHIIrAP) þr
individuals needing ass istance þr their
water utilities. The CAO is working on

accepting the funding and ass igníng
responsibilities to the FBIC utìlíties

department.

Continuing to update that Master
Project spreadsheet with projects and
received funding

Finalize documents to apply and
accept LIHWAP funding
Work with PMU director to get
system in place for utilizing the
funding for low-income individuals
needing water assistance
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Fort Belknap Inclian Cornrnunity

Director's Meeting
Cl h ie t' Aclmi nistrative O lticer: I)e l i na C' uts'['he Rope

Zoom Conference Call
Tuesday, June 1-, 2021

AGENDA

I Monthly Reports/Cuff Accounts due the last Wednesday of each month
a. In addition to CAO - docs must also be submitted to Council Committee

Chair/Vice-Chair (ancl Recording Secretary) prior to rnonthly meetings

Monthly Reports NOT Received:

Buffalo Program
Commodity
Consent Decree
Enrollment
I rri gation/Water Resou rces

L,and

Larv Enforcenrent

Monthly Reports Received :

47 7 E&T *i\lissing CutTi\ccounr

Planning
Public Relations
Seniors
Social Services
Tirvahe
THPO

Public Health Nursing

Child Support
Chernical Dependency Center
Courts
CredilEcononr ic Development
Ë,nvironmental
Fish ancl Wildlile
Fire Management
l'ltttuan Resoutces*ntissing L'ul't' r\ccount

llead Start/Ëarlv Head St'u't

Proper['and Supply
Fire Managenrent
Roads Maintenance
TERO
Transportatiotl tñl issing Clul'l' ¿\ccount
'fribal Maintenance
Uprvarcl Bouncl
Voc. Rchab

I

a

a

CAO: Some cufïaccc'r¡-rnts look as though the1, ¿¡. still being copied ft'orn
finance expense leclgers. but it shoulcl shon,your actu¿tl expenditures up to
clate.

As of norv. ¿rbout 50% of'cuf'[accounts have not been submittecl (and a

rnonthly report rvithout a cuf'l'iìccor.uìt is incclrnplete)
Council has been tolclthat clirectors have receivecl tools (cu{Taccount/monthly
rcport templates) to kecp track of their monthly expenclitures ancl rvorl<

prCIgress - they are interestecl in seeing montlily repclrts ancl cul'f'accounts e¿rch

month. Please ellsure that thcy are subrnitted so that Ir[]lC Council comlnittee
ch¿rir and co-clrairs arc given copics (via e-mail).
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Fort Bellcrrap Inclian Conrmunity
Director's Meeting
Clhicl' ¡\clrninistralive Ol'ficcr': I)clina Cluts fhe Rope

II Reminder from President Werk: Please keep your voicemails
return phone calls in a timely manner.

off and

o Even rvork at home stafTneed to be cognizant and keep their voicemail clear

III. ARPA Funding (COVID funding) - Amy Murdock/Ray King
- Presentolion/cliscussion primctrilyfi'om Ray King (sharing master list o¡t

screen)
o Ray and Amy are rvorking on creating a master list of infrastructure

development neecls to tighten up information and sholv allARPA
funding/project r-reeds. This list r.vill serve to do the [bllorving:

o "Dra\,v a picture f'or council" to capture infbnnation on r,vhat projects
need to be completed/rvhat steps rvill be required/rvhat progress is

done/ivhat the financial need (or rnatch) is required for completing that

Project.
o Directors rvho receive ARPA funding fbr their project are asked to

. submit this infor¡nation to Ray/Amy to add to their list

. include need based on match requirement or need

' include quotes/cost estimates of rvork to be done
. inclucle timelinelclescription ofipro.iecr

¡ Directors rvho have projects that need to be firrrded should also send that
inforlnation to Ray/Amy - they may help clirect you to funding besicles

ARPA if it is available

' CAO rvot¡lcl like Ray/Amy circulaLc this list on google clocs and

as a pclf
. 'üre nlaster list consists of a list ol'all proiects on one spreadsheet

ancl tabs flor each corresponcling project rvith adclitional
infbnnation as 

-e,iven 
by clirector

' Iìa}, ancl Anr,v are also rvorking on cleveloping tirlelines to go

along lvith each pro.iect fbr n'orli conipletecl goals including tasks

ancl duc clatcs (this rvill help clelenriirte il'proiect is on scheclule).
. Questions abclut holv to upclate inl'ormation on the spreaclsheet or

about the ¡rrocess in general shoulrl be rtxrtecl to Amy Murclock
. Pro.iects that alreacly have receivecl lìrntling shoulcl also be incluclecl ot.t

the list so.Amy ancl lìav c¿rn also kccp track of'the incoming fìrndirrg
ancl pro.jects cotttplctccl.

o I)irector input/comnlcuts arc importanl
¡ 'fhis nraster list w'ill liclp ensure that e\/eryonc is on the sante page
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Fort Belkrrap Indian Clomrnunity

Director's Meeting
Clhief Administrative Offìcer: Delina Cuts The l{ope

IV. Phase II Re-opening - Dr. Jen Shorv
o The FBIC Council passed Resolution 88-2AZl on May 27,2021 rvhich

approved Phase II of the re-opening of the FBIC.
o Directors were sent a copy of the Phase II plan
o Updates include:

. Opening offices/businesses to 507o capacity or patronage (those
already at 100% can continue on) - hybrid offices rvith only part
in office staff can still be implemented in this phase.

. Directors may bring back additionalpersonnel if needed

. TRAVEL: Travel is not recommended, but travel to other states

will be permissible as long as that state is not considered a hot
sPot

. While traveling ALL individuals (vaccinated or not) must
adhere to safety measures such as rvearing masks, rvashing
hands ofìen, and social clistancing r.vhen possible.

o Vaccinated persons: do not need to get tested after travel
o Non-vaccinated persons: must get tested befbre travel (1-3

days prior) and after travel (3-5 days after returning) or

¡ Ilin cloubt or needing -euidance, call PFIN or local health
authority lor clarifìcation

o Vaccinatecl or Non-Vaccinatecl individuals sltould NOT
go to hot spots

. Gyms/Community centers can open up to 25o/o capacity - those
facilities ivill put forth guidance

o Curt-erv has been lifted (except lor ones previoLrsly existing fbr nrinors/etc.)
. Alcohol ban lified
¡ Non-essential activities recluire a sat-ety plan (5 days in advance) to be

subnlittecl to DES
. Phase III rvill depend on the stability 01'current active numbers fbr one (l)

rnonth with no changes past a 60% influx of active oases and/or increase in
inrmunized person to ap¡rrclxirlately 75olo of eligible comtnunit¡' tnetnbers.

. Open to Questions:
o l:cldie M. Questit'rn: Irully vaccinatecl stafl'on travel (clo they have to

cluarantine)?
r De lina: unless destination requircs it. v¿rccinatecl inclivicluals clo not neecl

to quarantine
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Fort Belknap Indian Community
Director's Meeting
Chief'Administrative Officer: Delina Cuts The Rope

Tammy R. Question - how do r,ve know r,vho is vacca

vaccinated
Delina - you lvon't know unless they disclose it to you

Human Resources - Marcia Hammett/Delina Cuts The Rope
o Will skip due to the hiring meeting today (not able to attend)

Finance - Charlotte Lamebull, CFO and Robert Bearcub, Comptroller
o Not on the zoom

a

V

VI
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Fort Belknap Indian Community
Director's Meeting
Chief Administrative Officer: Delina Cuts The Rope
Zoom Conference Call
Thursday, May 27,2021

)
I

Amy Murdock Plannins
Annette Horn Vocational Rehabilitation Prosram
Tanya Cochran Child Care Program
Byard Lamebull Disaster Emersency Services (DES)

C. John Healy Transportatior¡/Trans it tl
Carolyn Hom Prairie Mountain Utilities
Charlotte Lamebull Finance
Clarissa Bell Economic Development (Credit) /
Craig Adams Irrigation
Dean Donev Sr. Maintenance
Den¡is Lonsknife Climate Chanse Prosram
Donald Loneknife /Matthew Pettit Information Technolosy
Easle Ereaux Social Services

Eddie Moore III Court (Administrator) r'
Centralized BillineFelecia Mount

Harold "Jisgs" Main Fish and Wildlife
Ina Nez Perce Environmental / llr.IltøJu
Joan Johnson Cou* (Juvenile Court) t¿i
Johnathan Walker 477 Employment and Training
Joseph Lee Blackcrow Fire Management
¡-,L n -L ---^- I arv Fnfnr¡amanÌ

Julia Doney Head Start/Early Head Start ./
Karen YazzielTammy Rider Tribal Heaith Administration { 1alr.*k-l+ -
Kristal Hawley-Fox Water Resources

t

Lillian Alvernaz Prosecution
Marcia Hammett Human Resources/Personnel
Marsaret Peggy Doney Land a./
Michael Blackwolf Tribal Historic Preservation Office (TFIPO)

Michelle Crazy Upward Bound v
Nancy Boushie Tribal Employment Rights Office

Peggy Healy
Lorv Income Energy Assistance Program (LIEAPy
Senior Citizens Center

Pete Bishop Roads Maintenance
Robert Bearcub Finance

Ronald Speakthunder Procurement/Proper8 and Supply { S^ D¡aaa
Sarah Cone Tiwahe Initiative T

Trisha Blackcrorv Commodify (Food Distribution Program)
Willowa "Sis" Horn Child Support Services J
Wilson "Bronc" Speakthunder Buffalo Prosram

Dire ctor/ll¿rnuger/Rt prrscntation: Dep:rt'tment: .\tto¡rlrrnce inrlicated bl check
rn:r rl¡:

,k4
lAnl
Cic\{ ¿
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