April 15th, 2024							April Organization Meeting
Wright Field Fieldhouse						NO ZOOM OPTION
Attendance:
DustyLynn Hagy							Lindsay Glass
Melissa Kiss								Abbie Rieder
Rachel Becker							Becca Grassel
Jeremiah Grassel							Cassandra Cuddy
Jill Ceravolo								Michael Ceravolo
Ashley Frochio							Caleb Romig
Stephanie Graham							Daniel Graham
Jamie Martin								Rick Garver
Greg Glass								Colleen Barley
Brenda Thurnher	
Old Business
Minutes were read from March’s meeting.
· Approved:  Rick Garver and Rachel Becker
President Report
Michael Ceravolo was asked to come speak on a Lil Cougar Golf Outing.
	-Tenative Date: Sunday, July 28th at 2 PM Blackhawk Golf Course
	-$100 per golfer with teams of 4 golfers each
	-Plan on having raffles, 50/50, and mulligans to help raise money
	-Have a donation for a discount on beverages
	-Looking for sponsorships: beverage cart or holes ($50-$100)
	-60 golfer minimum per flight of golfers.
	-Should start to advertise in about 2 weeks.
· Motion to go forward with golf outing
-1st: Caleb Romig
-2nd: Jill Ceravolo
· Vote to organization.  All yes.
· Motion Passes.
July 13th- Community Days for Chippewa.  We were invited back to have a spot to run the football inflatable game for the township.  This is from 4:00 – 8:00.  We can advertise for Bingo and have spiritwear available for sale.
· Motion to attend Community Days
-1st: Jeremiah Grassel
-2nd: Lindsay Glass
· Vote to organization: 
· Motion passes.  All yes.
· Motion to approve President Report: Cassandra Cuddy and Brenda Thurhner
Vice President Report
No Report.
Secretary Report
Fun Run Pledge Sheet is made and will be sent out on Facebook, Email, and TeamSnap later this week. 
Spirit Sale ends on April 16th and will be completed by April 30th.  Already have another date set up for our next sale.  
Tracking in TeamSnap has been set up for Team Rosters.  You will see Volunteer Check and Volunteer Slots 1-4.  Those are the only things being tracking in Team Snap this year.  Mandatory Fundraiser and Drink Donations will be tracked elsewhere by Fundraiser Director and Concessions.
· Motion to approve Secretary Report: Rick Garver and Cassandra Cuddy
Treasurer Report 
New QuickBooks report is attached to these minutes.
We have a few checks that have not cleared yet: Cheer Clinic, Walmart, Amazon, Banquet Deposit, and an invoice for Tackling Dummies from Ridell.  
We have about $7,100 in sponsorships this year.  Way to go, Rachel Himes and Jill Ceravolo!
Credit is ours at PNC, waiting on findings letter to close that account.
· Motion to approve Treasurer Report: Caleb Romig and Rick Garver
[image: A screenshot of a computer

Description automatically generated]Concessions Report
There are survey papers on the tables about the Concession Stand food that are being looked at for Game Day specials.  Please try them out tonight.  
· Motion to approve Concessions Report: Daniel Graham and Caleb Romig
Cheer Report:
Clinic went on last week and we had a great turnout.  We have 96 cheerleaders this year.  39 Twerps, 29 Termites, and 29 MM.  
We will need to order more uniforms.  We are ordering 20 new tops and 20 new bottoms for total of $1,670.00
· Motion to purchase 20 new tops and 20 new bottoms for cheering uniforms
1st: Rick Garver
2nd: Daniel Graham

· Vote to organization: All yes
· Motion passes.
Rachel would like the organization to purchase the tank tops for the girls to use for parades and green and gold games.  We were quoted about $18 a girl ($1,728.00).
	We are getting another quote from Jamie Martin for a different vendor for cheaper.  She will get back to Rachel by end of month if not sooner.
· Motion to buy tank tops.
1st: Ashley Frochio
2nd: Caleb Romig
· Vote to organization. All yes
· Motion Passes.
Rachel is looking for a donation for new Pom Poms this year (red,white,blue: military and pink: pink out).  1 pom pom is $10.
Jamie Martin will donate for pink pom poms and Cassandra Cuddy will donate for red, white, and blue pom poms.
· Motion to approve Cheer report: Brenda Thurner and Daniel Graham
Football
Caled has asked to build drawers in the equipment shed to help with organizing uniforms.  He is estimating about $250 for materials.
· Approved by: Rick Garver and Daniel Graham
We need Football Registration flyer printed to be passed out at the school ASAP.  Jamie Martin has volunteered to help print them.  
Abbie will be looking into getting street signs printed with registration information on them for football.  We need about 6 signs.
· Motion to approve Football report: Rick Garver and Caleb Romig
Board of Directors
Banquet: November 23rd has been set and reserved for our banquet.  More information to follow.
New Business
Programs Board of Director seat has been brought forth for nominations.  We received one nomination prior to the meeting: Rick Garver.  
Nominations were opened.  No other nominations were taken.  Nominations were closed.
Rick Garver accepts the position of Programs Director.
Bylaw voting by secret ballot was done during this meeting.  
-All bylaws that were submitted passed.  
· Motion to adjourn: Lindsay Glass and Becca Grassel
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