February Organization Meeting								02/15/2024
Zoom Meeting
Attendance
DustyLynn Hagy				Jeremiah Grassel			Becca Grassel
Rachel Becker				Jared McCullough			Colleen Barley
Lindsay Glass				Kate Tyson				Alan Arbogast
Matthew Hagy				Chris Coennen				Mitch Himes
Daniel Graham				Mike McLean				Jessica Hupp
Stephanie Graham			Jill Ceravolo				Ashley McCullough
Abbey McGeary				Ashley McLean				Chelsea Powell
Sarah Roberts				Cassandra Cuddy			Rachel Himes
Melissa Kiss				Eric Roberts				Mike Ceravolo
Rachel Dietz				Abbie Rieder				Thomas Paraniuk
Matthew Becker			Caleb Romig				Brenda Thurner
Greg Powell				Rick Graver
Alan Jurich				Lindsey Arbogast
Old Business
-Meetings are running a bit long, please be respectful of time.
-January Meeting Minutes read	
· Approved January Minutes:  Rachel Becker and Abbie Rieder
· Approve Old Business: Eric Roberts and Rachel Becker
President Report
-PO Box: due to the cost and availability it is not feasible.  We must also have an actual address for tax purposes.
-End of Year/Banquet and Concessions Stand Coordinator seats are open.  We will take nominations and votes later in the meeting.
· Approved President Report: Caleb Romig and Abbie Rieder
Secretary Report:
-Discussed the Fun Run.   We need volunteers for face painting, the day of the race, and donations for materials.  (hoses, sprinklers, hose connectors, bubbles, and bubble machines). Reach out to Lindsay Glass to help.
· Approved Secretary Report: Eric Roberts and Becca Grassel
Treasurer Report
-We know who hacked the bank account.  Charges will be filed this week.
-Once police report is finished, the remaining money from PNC will be moved to Wesbanco and the PNC account will be closed. 
**Week of Dec 15- Feb 14
Beginning Balance: $ 23,203.59
Total Income: $ 2,267.08
Total Expenses: $24,437.81
Remaining Balance (Checking): $1,032.86
**Week of Jan 10 - Feb 14
Beginning Balance: $ 0.00
Total Income: $ 30,482.37
Total Expenses: $1,277.20
Remaining Balance (Checking): $29,205.17
· Motion to open Savings Account at Wesbanco.
	1st motion: Rachel Becker		2nd motion: Colleen Barley
· Motion to move “maintenance fee for uniforms” into the Savings Account.
	1st: Caleb Romig				2nd: Rick Garver
-Quickbooks Program: This will help our Treasurer to be able to scan in receipts, track spending, and pull reports.  Cost: $15 for first 3 months.  $315 for 1st year and then $360 each year after.
· Motion to purchase Quickbooks:
	1st motion: Abbie Rieder		2nd: Rick Garver
· Approved Treasurers Report: Caleb Romig and Colleen Barley
Concessions Report
-Concessions is now an open position.
-Menu for the season is set.
-Donations will be Cheer- Gatorade and FB- Pop.  Will be notified of what each cheerleader and player must donate for the season.
-We need to purchase a pretzel machine for the concession stand.  The price is $419.  
· Motion to purchase Pretzel Machine
	1st motion: Rachel Becker 	2nd: Abbie Rieder
Organization took a vote.  Motion carries to purchase new pretzel machine.
-We need to purchase a new fridge for the concession stand.  The price is $749.99.
· Motion to purchase Fridge.
	1st: Abbey McGeary		2nd: Rachel Becker
Organization took a vote.  Motion carried to purchase new fridge.
· Approved Concessions report:  Abbey McGeary and Jill Ceravolo
Cheer Report
-Jill Ceravolo will be acting as assistant cheer director.
-Cheer interviews have been completed for coaches.  Working on assigning them to squads
- High School coach will be having the high school cheerleaders make up the dances.
-Cheer clinic will be for two weeks.  Dance routine- 1st week  Stunting- 2nd week.
-Cheer fundraisers this year will be candles, popcorn, and pie a sponsor.
-Sponsor forms are still open.  Once all forms are completed Rachel and the Board will pick and assign sponsors.
· Approved Cheer Report: Abbie Rieder and Eric Roberts.
Football Report
-January BCYFL Meeting: League dues are $600.  Ref caller has been upped from $75 to $100.  
-Caleb has been voted in as VP.
-No more National Sports ID: more information to follow.
- No more snacks after games.
-February BCYFL Meeting: Caller and League Dues- $700 
-July 28th kickoff picnic for BCYFL
-August 4th: player verification card day: will need birth certificate and report card
-August 11th: Card Makeup Day
-If you have a White Coach Card, please resubmit your clearances.
-FB Budget: ($4,579.00)
	- New Equipment: [image: A screenshot of a quote list

Description automatically generated]
-Waiting to hear back from Ridell for additional prices.
-Caleb asked about coaching bags, Eric will be looking into them.
-Storage for equipment: Mitch and Eric will be going through and cleaning out by next week.  They will come up with an approach to handle the critters.
-Pop Up dummies: Caleb mentioned getting enough for each team, Eric said that they will be rotating on a schedule.  
· Motion to approve equipment purchase and budget.
1st: Lindsey Arbogast		2nd: Sarah Roberts
	Organization vote passes motion.
-Workouts will run from March until May. $5 drop in fee.
-Head Coaches: Caleb Romig- MM
		Greg Powell- Termites
		Eric Roberts: Twerps
-No coach yet for Nuts and Bolts, they will workout with Twerps until the season starts.
-Flyers will be passed out at schools.
· Approved Football Report:  Lindsey Arbogast and Rachel Becker
New Business
-Concession Stand Coordinator:  Nominations: Abbie Rieder.  No other nominations taken, nominations were closed.  
	-Abbie accepts position.
-Fundraising Chair: Nominations: Rachel Himes  by Becca Grassel and Mitch Himes
  Jill Ceravolo    by Rachel Becker and Caleb Romig
No other nominations taken.   Nominations were closed.
	Vote was taken: Rachel Himes won the vote.  Rachel accepts position.
-End of Year/Banquet: Becca Grassel nominated.  No other nominations taken, nominations were closed.  
	-Becca accepts position.
-Programs will be tabled until next meeting due to no nominations at this month’s meeting.  
-Special ByLaw Meeting at Wright Field on February 27th at 6:30.  This is in person only.
· Motion to close meeting:  Rachel Becker and Eric Roberts
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Products in your quote list:

BERE

POP UP DUMMIES
SKU: POPSR-BK
Pop Up Dummy Type: 5" REGULAR POP UP IN BLACK

BLAST SHIELD
SKU: BLAS-BLACK

JAX TACKLER
SKU JAX JR-BK
JAX TACKLER TYPE: JAX TACKLER JUNIOR IN BLACK

HALF ROUND DUMMIES
SKU: HRBX-RE
Half Round Color: Rae Crowther 8" Half Round in Red

Quantity  Unit Price

3 $695.00
4 $199.00
1 $795.00
7 $129.00
Total:

Subtotal

$2,085.00

$796.00

$795.00

$903.00

$4,579.00




