January 11, 2024
January Organization Meeting
Zoom 

Attendance
DustyLynn Hagy			Lindsay Glass				Joel Kiss
Melissa Kiss 				Ashley McCullough			Eric Roberts
Rachel Becker				Cassandra Cuddy			Caleb Romig
Kate Romig				Brenda Thurner			Abbie Reider
Alan Arbogast				Lindsay Arbogast			Alan Jurich
Valerie Jurich				Alyssa Ramstine			Becca Grassel
Jeremiah Grassel			Chelsea Powell			Greg Powell
Jerry Jenkins				Jill Ceravolo				Rachel Himes
Mitch Himes				Rick Graver				Jessica Graver
Sarah Roberts				Tiffanie Beardsley			Chris Connen
Melissa Young 				Jamie Martin 				Casey Smith 

Old Business
· Lindsay Glass read the minutes from December’s meeting.
· Minutes approved by Eric Roberts and Rich Graver
· Motion to approve Old Business by Valerie Jurich and Alan Arbogast

Treasurer
· No Treasurer report this month due to a compromise to our PNC account.  
· There was an Emergency Meeting held with the Board in December and a vote was taken to close out our PNC account and open a new account at WesBanco.  
· There has been a police report filed and PNC is working with their fraud department to get to the bottom of this.  This could take up to 90 days.  The organization will be told once anything has been discovered and when we get our reports from both the Chippewa Police and PNC.
· PayPay, VENMO, and TeamSnap are all linked to our new account at WesBanco.
· With this occurrence, we have changed some procedures going forward with using the card.	
· Only the Treasurer will have the card and all purchases will go through her.
· We are looking into using more cash transactions to prevent skimming of our new account cards.
· We are purchasing an RFID wallet to keep the card in to add extra protection if is needs to be out.
· The account at PNC must stay open during this investigation, but as soon as it concludes we will be closing it, but all the money has been removed except for the money that used to purchase something at Lowes.
· There is 1 specific officer that is in charge of this investigation and they are the contact person for this investigation.  
· Once the PNC investigation is over the report will be mailed to Melissa and it will shared with the organization.
· All bills were paid and there is no outstanding debt during this time with the transitioning from PNC to WesBanco.
· It was brought up about opening a PO Box, this was asked to be tabled until new business.

· Motion to approve Treasurer Report: Rachel Becker and Valerie Jurich

President
· Announcement of Cheer Director: Rachel Becker and Footbal Director: Eric Roberts
· Tent was rented for Carnival Bingo: 30 x 45 with 2 sides.  The carnival is July 15th-July 20th.

· Motion to approved President report: Valerie Jurich and Alyssa Ramstine

Vice President
No report.

Secretary
· Please continue to check your Facebook and Teamsnap for news and events for BLCF.
· If you have any vendors for this year, please reach out to BLCFCheer@gmail.com
· Fun Run was discussed, and I will be looking for some volunteers to help run this before the season starts.
· Check your eligibility for a member of good standing, if you have questions, please contact me. 
· It is Bylaw season, so please send over any changes or any questions to BLCFCheer@gmail.com

· Motion to approve Secretary report: Jeremiah Grassel and Caleb Romig

Concessions
· Talks about changing what each player and cheerleader will bring this year instead of pop of Gatorade.	
· Each family would be responsible for donating things that will be used in the concession stand.  They will be of equal value for each player/cheerleader per teams and squads.
· It was mentioned to help with monthly meeting attendance to offer food to be sold so that families could stay and eat during meeting.
· Would need volunteers for this.
· Food menu for upcoming season:
 Regularly offered items: 
· Pretzel with cheese
· Loaded nachos or nachos with cheese
· Hot dogs
·  Hamburgers
·  Buffalo chicken dip (?)
· Limited candy selection
·  Chips
New Items: 
· Sub meal deal with chips, cookie, and a drink (Subs and chips would be provided by Pflugh’s Country Market)
· Loaded baked potato with BBQ pulled chicken and BBQ pulled chicken sandwiches
· Rigatoni with meatball and meatball subs
·  Pierogies and wedding soup and halushki
· Buffalo chicken wrap
· Please reach out to Ashley if you have any ideas or suggestions for this season.
· Ashley will contact Bruster’s about Blue Ice when season schedule is made.

· Motion to approve Concessions report: Becca Grassel and Alyssa Ramstine

Football
· National Championship Squares were completed.  Brody Arbogast sold the most squares, so he will get ½ off registration this season. All the winners were paid out.
· Superbowl squares will be posted soon.  Whichever player or cheerleader sells the most squares will get 1 free registration.
· There is an interest form on the website for anyone interested in coaching this season.  Eric would like to get coached set up by February, so please sign up if you are interested. Clearances must be submitted to coach or sponsor.
· Off season workouts are set up at Brady’s Run Fitness.  TBD on days and times.  These are the tentative days and times of how Eric would like to work.
-1 day for Twerps & NB
	-2 days for Termites
	-2 days for MM
-Possibly around 7-8 or trying to get an earlier one for Twerps and NB.
· Football Registration for this year is $100 for returning players, $60 for 1st year players, and $45 for Nuts and Bolts.
· 21 FB helmets were sent back for reconditioning,  Eric met with Dave from Ridell to go over equipment.  We were quoted $10,386.00.

· Eric motioned to approve equipment: 1st by Caleb Romig and 2nd by Greg Powell
· Motion carries more than half of organization voted yes to equipment.

· Registration Flyers will be sent out early February, as well as posted online and in Teamsnap.  Eric is going to reach out to Jeff at Brady’s Run about promoting us too.
· We will be putting the required clearances on the website so that coaches and sponsors can get them now. 
-We will be checking with the league rules about when they need to be renewed.

· Motion to approve Football report: Becca Grassel and Jerry Jenkins 

Cheer
· We met with Ridell to look through all the uniforms and they want them all back because there was an error with the sewing.  They will be replacing them all for free to fix this sewing stitch.
· Looking for new fundraisers for cheer gear: Popcorn company offered 50% profit back, open to any other suggestions, please reach out to Rachel.
· Cheer clinic is on April 2nd-April 4th at BHS Gym.  Cheer Stunt Clinic will be on April 9th and April 11th at BHS Gym.  They cost $55 per cheerleader.  The organization will pay up front and then the cheerleaders can fundraise to pay off that cost along with cheer gear.  This money goes all to the HS and MS Blackhawk Cheering squads.

· Motion for the organization to pay this fee up front for the cheer clinic and stunting clinic
· Motion passes with more than half of organizational members votes.

· There is an interest form for sponsoring on our website, please fill out if interested.
· Flyers will be going out to schools soon for registration.
· Co-director is Lindsay Glass

· Motion to approve Cheer report: Eric Roberts and Rick Graver

New Business
· Open positions on the Board of Directors:
-Trustee: Cassandra Cuddy
· No other nominations made.  Closed position.  Cassandra accepts Trustee position.
-Equipment:  Mitchell Himes
· No other nominations made.  Closed position.  Mitchell accepts Equipment position.
-End of Year/Banquet:  Alyssa Ramstine
· No other nominations made.  Closed position.  Alyssa accepts End of Year/Banquet position.
-Nomination for Programs:  Becca Grassel
· Nominated by Caleb Romig and Melissa Kiss
· Position was closed.  Becca accepts Programs position.
· There will be an whole organization meeting for ByLaws on January 29th at Wright FieldHouse at 7:00PM.  This is an in person meeting.   To vote on bylaws you must be a member of good standing.
· Rachel Himes asked for a possibility of opening a PO Box and it was mentioned online about a safety deposit box to keep things in one place and safe.

· A motion was made to look into more information on this and to be discussed amongst the board and information will be brought to the organization. Along with who would hold key and have access to these.  Jerry Jenkins 2nd motions.

· Motion to adjourn meeting:  Rick Graver and Abbie Reider.
