March Organization Meeting
March 18th, 2024
Wright Field Fieldhouse

Zoom Attendance:
Alan Jurich					Brenda Thurner
Greg Glass					Jonathan McGeary
Samatha Wilfong				Alyse Roberts
Abbey McGeary

In Person Attendance:
DustyLynn Hagy				Chelsea Powell
Lindsay Glass				Greg Powell
Carly Cahill					Dan Graham
Colleen Barley				Stephanie Graham
Jerry Jenkins					Jessica Hupp
Mike Ceravolo				Sarah Roberts
Jill Ceravolo					Rob DePietro
Rick Garver					Jeremiah Grassel
Cassandra Cuddy				Mitch Himes
Rachel Himes				Becca Grassel
Ashley McCullough				Eric Roberts
Melissa Kiss					Abbie Rieder
Rachel Becker				Lindsey Arbogast
Alan Arbogast

Old Business
February Minutes were read outloud.
February minutes were approved by Eric Roberts and Rick Garver
· Motion was made to close old business by Carly Cahill and Rick Garver

President
Voting with occur for Vice President and Programs during new business
Rereads of Bylaws will occur
· Motion to close President Report:  Jeremiah Grassel and Cassandra Cuddy
Vice President
No Report

Secretary 
Oram’s donuts orders must be submitted by April 21st.
Oram’s pass out date will be May 6th at the Concession Stand.  Pick up is between 3-6, **Must pickup that day**
Fun Run- still need donations of hoses, bubble machines, sprinklers.
	-looking to add more hot foods to concession menu
	-looking to having around 15-20 volunteers that day
Tip Boards for April, May, and June.  
	April- Spring theme: seeds, gardening tools, possibly Home Depot gift card
	May- Mother’s Day package: looking into spa package (reach out if you know a salon who would donate)
	June- Ideas: Smoker, Milkhouse Meats Giftcard
· Motion to close Secretary Report: Carly Cahill and Cassandra Cuddy

Treasurer
TOTAL INCOME: $6,060.00
TOTAL EXPENSES: $6,354.60
REMAINING BALANCE (CHECKING): $28,910.57
REMAINING BALANCE (SAVINGS): $2,508.41
We are still waiting on PNC to finish their investigation, then we can go forth with closing the bank account.
Bills are coming in- we still need to pay for the cheer clinic, that money comes back to the organization once we have Cheer turn-ins but that isn’t until May.
Insurance is up to be renewed soon (June)
Field balance is adding up for renting for Combine, Fun Run, Games, and so on.  This won’t be due until the end of the season, it was around $8,000 last year.
Concession start up will take a big lump of cash also ($8,000 for the whole season last year, $7,000 the year prior)
BCYFL dues need to be paid next month ($700)
We spent $150,000 last year on operating costs.  We had around $11,347 in sponsors last year and only have about $3,200 for this year.  
Need to look at these cost and prepare.
· Motion to approve Treasurer Report: Rachel Becker and Abbie Rieder

Cheer
Coaches have been assigned to each squad.
Evil Lizard and Amanda Segal will be handling our cheer gear this year.
Cheer clinic begins on April 2nd.
Rachel has cheer budget items, but it will be available.
Cheer needs new pom poms (military and pink out poms)  ($1,200-military and $1,100 for pink out)
Rachel would like the organization to pay for the cheer tank tops to help with the cost of cheer families.
· Motion to approve Cheer report: Carly Cahill and Jessica Hupp

Concession
Looking into getting a sponsor for the new fridge.
Reached out to Milkhouse Meats about specials for meats.
Looking into Boardwalk Pizza and Pepperoni Rolls.
Working on Specialty game menu.
Looking for someone to come scrap the old fridge.
· Motion to approve Concession report: Rich Garver and Carly Cahill

Football
League fees and caller fees due next month.
We will be having a in-person card day.  FB players must have an original birth certificate, official report card, and a picture (passport size).
There will be a $10 fee for card day.
Welcome Daniel Graham as new coach.
There have been about 13 kids per session for preseason workouts.
There is a coaching training at Acrisure Stadium.  Reach out to Eric with a code if you would like to attend.
· Motion to approve FB report: Carly Cahill and Melissa Kiss

Banquet/End of Year
Center Stage to hold banquet.
$6,000 total- breakdown- $20 per adult and $10 for siblings not in organization
Chinese Auction- both adult items and kid prizes and 50/50.
The kids will vote on the theme.
Certificates and trophies for the kids.
Kids must be accompanied by an adult in order to attend.
Date- Saturday, November 23rd
· Motion made to go forward with booking for banquet:  2nd by Rachel Himes
· Vote- All members voted yes
· Motion to approve Banquet/End of Year report: Carly Cahill and Jill Ceravolo

New Business 
Vice President is open for nominations.
· Nominations were taken.  Rachel Himes and Jill Ceravolo were nominated.
-Nominations were closed and a vote was taken by the members in good standing.
	-Votes were counted and Rachel Himes won.  Rachel Himes has accepted the position.

Fundraising Board of Director seat is now open. 
· Nominations were taken.  Jill Ceravolo was nominated.  
-No other nominations were brought forth.  Nominations closed.
-Jill Ceravolo accepts this position.

Programs Board of Director seat was tabled for another month due to no nominations.

Discussed two new bylaws brought forth: 
-one on volunteering being removed for sponsors and coaches.  
-This was voted forward to next month’s voting on Bylaws

-13 person executive board
-This was withdrawn.
· Motion to adjourn: Everyone





