November Organizational Meeting					11/09/2023
Wright Field Fieldhouse
ATTENDANCE: (IN PERSON)
Caleb Romig								Robin Donely
Scott Donley								Alyssa Ramstine
DustyLynn Hagy							Cassandra Cuddy
Alan Arbogast							Lindsey Arbogast
Rick Garver								Lindsay Glass
Ashley McCullough						Brenda Thurnher
Abbie Rieder							Rachel Becker
Colleen Barley							Eric Roberts
Leah Pisano								Melissa Kiss
Kate Tyson								Jeremiah Grassel
Becca Grassel							Rachel Himes
Mitchell Himes							Chelsea Powell
Greg Powell

ATTENDANCE: (ZOOM)
Sarah Roberts							Tiffanie Beardsley
Abby McGeary							Daniel Graham
Greg Glass								Jessica Hupp
Jill Cervalo								Kelsey Sikora
Michelle Girting							Steve Girting 
Stephanie Graham							Tom Paraniuk
Annie Mitchell

OLD BUSINESS
· Reviewed Special Events
· Nominations were taken for President, Vice President, Concessions, and Treasurer.  Voting will occur today.
Approved by: DustyLynn Hagy and Eric Roberts
TREASURER REPORT:
· PayPal is now verified as a charity/nonprofit.  We will be receiving check for our GoFundMe.  We raised $2,391.30
· VENMO is now closed, we must reopen to register as a charity/nonprofit.
· Blackhawk-Lil-Cougars (new venmo)
October 13- Nov 9th
Income: $1,836.63
Expenses: $9,446.63
REMAINING BALANCE: (CHECKING): $25,948.22
REMAINING BALANCE: (SAVINGS): $2,508.37
Approved by: Alan Arbogast and Rachel Becker
CONCESSIONS:
· Sign up Genius has been emailed, put online, and will be sent out again in TeamSnap to get Volunteers to help with Bowl games.
· Looking into buying extra supplies from BT.
· Clean up: TBA on the date.
· We do not pay for medic or refs for Bowl games.  (We have an announcer)
Approved: Robin Donely and Jeremiah Grassel
FOOTBALL:
· Twerps did AMAZING! WAY TO GO!  Lots of memories made.
· Motion was made by Caleb Romig to get a replica made of trophy.
· 1st: Lindsay Glass
· 2nd: DustyLynn Hagy
· All members voted “Yes”.  
· Motion carries.

· 31 helmets expired. Need to replace for next season.
· Shoulder pads- 10 -12 to make it to 120.
· Numbers: 35 kids for Twerps, Termites, and MM/ 24 for Nuts and Bolts.
Approved: Dustylynn Hagy and Lindsay Glass
CHEER:
· No report.
· Way to go Twerps.
Approved by: DustyLynn Hagy and Ashley McCullough
VICE PRESIDENT:
· No report.
SECRETARY REPORT:
· Sent out Signup Genius for Bowl Games.
· Working on completing Twerp Cheer gift 
· Please make sure you are signing in when attending meetings/ make sure your first and last name is visible for Zoom Meetings.
· Please share events from our Facebook page and continue to check TeamSnap for messages in the off season.
Approved by: Eric Roberts and Abbie Rieder
NEW BUSINESS:
· Night at the Races: Advertise! 
· Putting up signs.
· Looking for Sponsors for tables
· Share Facebook Event
· Questions: Please reach out to DustyLynn Hagy.
VOTING:
-Nominations were taken at our October meeting for all of the open spots.
-PRESIDENT: DustyLynn was nominated at the October meeting.
No other nominations were made at the meeting:
DustyLynn Hagy runs unopposed.  She accepts the President position.

-VICE PRESIDENT:  Joel Kiss and Rachel Becker were nominated at October meeting:  No other nominations were taken for this position.
Rachel pulls her nomination from the running, Joel Kiss wins.  He accepts the Vice President position.

-CONCESSIONS: Abbie Rieder and Ashley McCullough were nominated at the October meeting.  No other nominations were taken for this position. The candidates were asked to talk about their vision for their term.
Abbie:  She wants to make sure people are staying signed up,  no crazy candy options at concessions,  having a meal of the day for home games, she can communicate to people (she can be sassy and pushy to get things done).  She wants concessions to run smoother, donations (FB and cheer: Pop and Gatorade to be changed up.) Less chaos, organized fundraiser, stick to her budget, message parents, and communicate with people to get them to fulfill their volunteer spots.  She said that if someone misses their spot, she will reach out to make sure they remedy it, maybe by coming to another game that day.  
Ashley: Communication is a mess (she will keep it open and hear from parents), she will talk to people one on one if need be, to get them to complete their spots,  she cleans for a living so she will make sure everything is clean and safe to eat,  she will have lists for each volunteer spot to complete while working on their shift.  She wants to have good quality food that will not make people sick.
· A vote was held between Abbie and Ashley.  Ashley McCullough won by ballot votes from eligible voting members. Ashley accepts the Concession position.

-TREASURER:  Melissa Kiss was nominated at the October meeting.
No other nominations were made at the meeting:  Melissa Kiss runs unopposed.  She accepts the Treasurer position.

· Nominations were open for our Board of Directors spots.  These will be voted on at our December meeting:
· TRUSTEE: 
-Colleen Barley: accepts nomination
· 1st: Rachel Becker
· 2nd: Abbie Rieder

·   SPECIAL EVENTS:  
-Kate Tyson: she declines this nomination
· 1st: DustyLynn Hagy
· 2nd: Caleb Romig
-Lindsey Arbogast:  accepts nominations
· 1st: Ashley McCullough
· 2nd: Chelsea Powell

· PROGRAMS:
-No Nominations taken.  Tabled until next meeting.

· END OF YEAR/BANQUET:
-No nominations taken.  Tabled until next meeting.

· FUNDRAISING:  
-Abbie Rieder: she accepts nomination
· 1st: Rachel Becker
· 2nd: Melissa Kiss

· EQUIPMENT:
-Becca Grassel:  she accepts the nomination
· 1st: Caleb Romig
· 2nd: Jeremiah Grassel

· Football and Cheer Director will be open next month.  If interested in either position, you must send a letter of intent to the board.  Please send to blcfcheer@gmail.com.  Must be submitted before next meeting.

· This is Caleb’s last meeting as President.  A small gift was presented to him for all his hard work and dedication to BLCF.

Motion to adjourn: Robin Donely and Scott Donely.  

