NOTICE OF MEETING BOARD OF
DIRECTORS LIMESTONE COUNTY
EMERGENCY SERVICES DISTRICT #1

Date: Tuesday, July 13,2021
Time: 6:00 P.M.
Location: 262 LCR 892, Jewett, Texas 75846

Call to Order- Establishment of a Quorum:

CONSENT AGENDA:

Commissioner Attendance- Sign-In of Directors by Roll Call.
Approval of Previous Meeting Minutes with corrections as necessary.
Agenda:

Treasurer’s Report

Website Issues

2020 Audit

Grant for Substation

Tree Trimming Bids

Required filing system for ESD1 Audit

Update on Committee for Outside use of Firehouse.

NOOAMON-RS

0

Citizen’s Comment
ELLVFD Representative:
Discussion of and/or approval of payment of bills currently on file.

Discussion of any/all other current or historical items concerning the ELLVFD.

| do hereby certify that the above Notice of Meeting of the Board of Directors of the Limestone

County Emergency Services District #1 is a true and correct copy of said Notice, and that Iposted a true
and correct copy of said notice with the Limestone County Clerk and at a convenient posting area within
the county Court House readily accessible to the general public at all times.

Dated this the 9th day of July, 2021.

Commissioner-Limestone County ESD #1

GUESTS ARE WELCOME AT ALL MEETINGS — PLEASE COME JOIN US
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Signed By: ESD1 Secretary Minutes of Meeting

2021.07.19 08:39:24-05'00

Date: 8th day of June 2021

Place: East Lake Limestone Volunteer Fire Department (“ELLVFD”)

Voice Recording Number: DPM 0047.MP3

Members in Attendance: Tom Dean, Binky Simmons, Michael Jones, Mark Jones
Guest: Brenda Bonin, Pat Bonin, Red Ard, Linda Jones, Alice Shaw,

Meeting called to order at 6:00 pm
1. Quorum established.
2. A motion to approve the minutes of the previous meeting (05/11/2021) was made by Binky
Simmons. A second was issued by Michael Jones. All members voted in favor of the motion.

Treasurers Report

1. A call to approve the financial report (dated 05/01/2021 thru 05/31/2021) was made by Michael
Jones. Second was issued by Tom Dean. All members voted in favor of the motion.

Summarized Financial Report

e The beginning Balance of 04/30/2021 was $110,028.43
e Deposits of $608.10 (Tax Collected) bring the balance to $110,636.53
o Debit (checks below) total of $3,065.25 brings the balance to $107,571.28

Checks
Check No. 1456 Limestone Appraisal District $3,065.25

e  Other Debits of $82.49 (Navasota Valley Electric) brings the balance to $107,488.79
e Safety Box Fee $50.00 brings the total to $107,438.79

Summarized Special Account

Special Account balance $3,453.74
e Debit Card Fee $1.50 brings this balance to $3,452.24
e Northern Tool of $39.99 bring the total to $3,412.25

Fire Department Report (ELLVFD)

Medical Calls Fire Other
2 1 1

1. Bills presented by VFD totaling $3196.06 is for the following
e Two truck inspections one requiring wiper blades.
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Registration for both (above)

Refrigerator for Fire Department ($2300.00)
Battery for Fuel Tank pumping station ($189.96)
Tire Gauges

(ESD1) Motion to approve payment for truck repair and/or registration was made by
Tom Dean. Second was issued by Binky Simmons. All members voted in favor of the
motion (total cost $3196.06).

Fire Department would like to purchase an ice maker to cut down on ice expenses for events
($966.49).

Fire department would like to purchase a 4-wheel drive side by side that would be used to combat
grass fires, transport people and equipment in and out of areas not accessible to the fire trucks and
transport injured persons (or personnel) if needed. Purchase price is $17,000.00. ESD1 is asked to
support the effort and help with the purchase. Trailor and front windshield is needed for this unit.

o (ESD1) Motion to approve for the side by side and the Ice maker (item 2 and 3) was
made by Michael Jones. Second was made by Binky Simmons. All members voted in
favor of the motion (total cost $9466.49).

Pump housing has busted on the Tender and needs replacement. Cost of approximately $400.00
was presented. Fire Department to find out if this is covered under the insurance policy.

e (ESD1) Motion to approve the purchase of the pump was made by Tom Dean. Second
was made by Michael Jones. All members voted in favor of the purchase contingent to
the findings of the insurance company coverage and/or deductible.

Tree trimming needed to prevent damage to radio antenna equipment mounted on the top of
trucks (Tender and Heavy Brush). Trucks mainly effected are both tenders because of height.
Mike Jones will acquire quotes. One quote has been obtained, one was scheduled for a quote (did
not show) and one recommendation still needs to be called. A second company will be sought as
a replacement for the no show.

(Ongoing) The fire department will look into a heating problem for the adjacent bays (new bays)
for it does not have heating capabilities. A report will be forwarded to ESD for a resolve. This is
ongoing and set for final review.

(Ongoing) New radios are needed to replace those that are non-working. A recommendation by
an ESD member was to look into a repeater to improve the quality of calls received. It was
determined that we would investigate that avenue with someone that could demonstrate or
educate us on the functions of a repeater.

New Business (ESD)

—

ESD 2020 audit is now complete and online.

New guidelines will be developed to ensure all documentation for future audits are ready and to
streamline readiness. A meeting for this action will be called by ESD! President Tom Dean.
The service provider's contract has been corrected and returned by the ESD attorney and is now
ready for VFD signatures. VFD Board President Bobby Norris will present the contract to VFD
and acquire signatures. (Update) The service contract submitted to the fire department board
President Bobby Norris. Copies of the contract to be submitted to the ESD directors.
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A grant is now underway to provided equipment for the new sub-station and main firehouse....
qualifications to receive grant money presented by Tom Dean. Tom will also submit to a architect
floor plans to be drafted. Quotes for water and sewer have been obtained but will need to be
updated.

A second sub-station is now in discussion. After looking into the needs of the district it was
determined that a second sub-station is needed. A more in-depth study (location etc.) will
commence after completion of the Bishops Landing sub-station.

(Complete) Equipment for the proposed 4-wheel drive side by side (or 6x6) will need to be
purchased so that fires can be fought that the trucks cannot get to.

(Complete) The new WIFI tower is installed. The remainder of the equipment will be installed as
soon as weather permits.

Additional information is needed for the 2020 audit.

More advertising for the website is needed.

Needing Updates (ESD)

L.

2.

(Presently Underway) A release will be drawn up by the ESD attorney that will address servers
and people that assist in all events. Committee members (ESD1 and VFD) will define what needs
to be address by the ESD attorney.

(UPDATE NEEDED) Lights for flags are also in need of repair. Tom will call to have it either
replaced or repaired.

Old Business (ESD)
(See “Ongoing” issues below)

L.

(Ongoing) A committee will be appointed by ELLVFD to address the needs of the new
substation so that a price can be determined to submit a grant. (UPDATE 03/08/2021) A
committee comprised of three members (Bobby Norris, Pat Bonin, and Red Ard) has been
appointed to look into the equipment needed for the new Bishops Landing substation. The
meeting time and date are to be determined. Grants will be issued for the equipment. (UPDATE
03/08/2021) A new generator will be purchased to replace the one that was installed at the main
fire department and the old one will be installed at the new Bishops Landing substation. The
current unit does not fit the needs required at the main station. (UPDATE 04/13/2021) The
committee has submitted floor plans for the Bishops Landing Sub-Station (see plans submitted).
(Ongoing) A program needs to be developed to recruit new firefighters. This perhaps could be a
joint effort between the ESD and the Fire Department.

(Ongoing) Plans that cover cold weather procedures are needed to prevent damage to the trucks.
Bobby Norris (ELLVFD President) will provide a plan.

(Ongoing) A discussion is now underway as to whether we can make the fire department
building a warming station or a cooling station without infringing on legal terminology. Due to
previous weather conditions (snowstorm of 2021) these discussions will continue considering
those aspects so that ELLVFD can shelter those that need such a shelter. Other aspects have to be
determined to pursue this community need before it can be implemented. (UPDATE 04/13/2021)
Turning the fire department into a “Safe Haven” is still being investigated. Problems with the
term pose governmental and insurance problems that the fire department or ESD may not be able
to meet.

(Ongoing) Future events, and the usage of the fire department building, are being looked into to
determine what regulations (including insurance) would need to be imposed for non-fire
department functions. (UPDATE 03/08/2021) The committee team comprised of 4 members
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(Binkley Simmons, Bobby Norris, Brenda Bonin, and Michael Jones) have been assigned to
develop a set of guidelines. (Update) Updates from these discussions will be presented and the
ESD1 meetings.

Meeting adjourned at 7:30 pm.
Next meeting to held Tuesday the 13th day of July 2021.

Page 4 of 4



Limestone County ESD #1
Board of Directors
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Description Specifications
Details: | item# 37420024
FEATURE: | Dimensions 17.1In.LX21.9In. WX 3281In. H

o Making 48 clear ice cubes for one cycle in just 12 to 18 minutes

» @ Up to 200 Ibs of ice in 24 hours with 48 Pounds lce Storage | Type lce Machines

Capacity | Cubic Feet 11-20cuft
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Rutherford Tree Service LLC

Billy Kent
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