
PSP SIGNALDESK 

2026 Forum Calendar 

 

 

Jakarta | April – December 2026 

18 closed-door forums across nine months — two per month, one Strategy Desk and one Operational 
Desk — with five joint sessions open to all subscribers on topics that cut across both tracks. All forums 
are held in Jakarta under Chatham House Rules. Australian and regional subscribers participate via 
remote access, with the Sydney SignalDesk program to follow. 

Strategy Desk 

9 forums  |  USD 
3,500–22,500 per year 

Operational Desk 

9 forums  |  USD 2,750–
18,500 per year 

Joint Sessions  ★ NEW 

5 forums open to all subscribers — Geopolitical Trade, AI 
Strategy, AI Operations, Digital Infrastructure, 
Cybersecurity 

 

How the Program Works 

 

 

PSP SignalDesk forums are closed-door executive sessions limited to 20 participants, held under strict Chatham 
House Rules. No attribution, no recording, no public reporting. Every session is led by senior PSP practitioners 
and subject matter experts. The format is designed for candid peer exchange — not presentations. 

– Format:  Breakfast forums run 7:30–9:00 AM WIB. Lunch forums run 12:00–1:30 PM WIB. All sessions are 
held on Wednesdays in Jakarta. 

– Remote access:  Australian and regional subscribers join all 18 forums live via video. Sessions flagged for 
high AU remote relevance are those where cross-market perspectives most enrich the discussion. 

– Joint sessions:  The five joint sessions marked ★ NEW are open to all subscribers regardless of track. 

These cover the themes — AI, digital infrastructure, cybersecurity, and geopolitical trade strategy — where 
the strategic and operational agendas are inseparable. 

– Annual Summit:  The December forums lead directly into the Annual SignalDesk Summit. Participants who 
have attended forums throughout the year form the Summit's core community. 



 

Full Program — At a Glance 

 

 

Month Forum Track Reference Title Format 

APRIL Forum A STRAT 
Strategy Desk — 
Forum 01 

Capital Reallocation in a Tariff-Disrupted 
World 

Breakfast 

APRIL Forum B OPS 
Operational Desk — 
Forum 01 

Protecting Margins Against Tariff and Cost 
Escalation 

Lunch 

MAY Forum A JOINT 
Strategy Desk — 
Forum 02 

Geopolitical Trade Strategy: Positioning 

Between the Great Powers  ★ 
Breakfast 

MAY Forum B OPS 
Operational Desk — 
Forum 02 

Supply Chain Reconfiguration: From 
China+1 to Resilient Architecture 

Lunch 

JUNE Forum A STRAT 
Strategy Desk — 
Forum 03 

Navigating Indonesian Market Entry: Political 

Risk & Regulatory Reality 
Breakfast 

JUNE Forum B OPS 
Operational Desk — 
Forum 03 

Compliance & Integrity: Navigating 
Indonesia's New Legal Landscape 

Lunch 

JULY Forum A STRAT 
Strategy Desk — 
Forum 04 

Cross-Border M&A in a Compressed Deal 
Environment 

Breakfast 

JULY Forum B OPS 
Operational Desk — 
Forum 04 

Working Capital Optimization: Releasing 
Cash to Fund Growth 

Lunch 

AUGUST Forum A JOINT 
Strategy Desk — 
Forum 05 

AI-Powered Strategy: From Experimentation 

to Competitive Advantage  ★ 
Breakfast 

AUGUST Forum B JOINT 
Operational Desk — 
Forum 05 

AI-Enabled Operations: Deploying 

Intelligence at the Execution Layer  ★ 
Lunch 

SEPTEMBER Forum A JOINT 
Strategy Desk — 
Forum 06 

Digital Infrastructure: The New Capital 

Allocation Imperative  ★ 
Breakfast 

SEPTEMBER Forum B JOINT 
Operational Desk — 
Forum 06 

Cybersecurity as a Board-Level Imperative  

★ 
Lunch 

OCTOBER Forum A STRAT 
Strategy Desk — 
Forum 07 

Portfolio Optimization: When to Hold, Build, 
or Exit 

Breakfast 

OCTOBER Forum B OPS 
Operational Desk — 
Forum 07 Distribution Excellence in Southeast Asia Lunch 

NOVEMBER Forum A STRAT 
Strategy Desk — 
Forum 08 

Post-Merger Integration: Preserving Value 
After Close 

Breakfast 

NOVEMBER Forum B OPS 
Operational Desk — 
Forum 08 

Talent & Organizational Effectiveness in 
High-Growth Markets 

Lunch 

DECEMBER Forum A STRAT 
Strategy Desk — 
Forum 09 

Australia–Indonesia: Bridging the Capital & 
Strategy Gap 

Breakfast 

DECEMBER Forum B OPS 
Operational Desk — 
Forum 09 

Operating Model Design: Fit-for-Purpose at 
Each Stage of Growth 

Lunch 



 

APRIL 2026 

Wednesday 15 April  |  Wednesday 29 April 

 

 

Theme: Navigating the New Trade Environment 

One year on from the US Liberation Day tariffs, the strategic and operational consequences for ASEAN 
businesses are no longer theoretical — they are live in balance sheets, capital plans, and supplier 
contracts. April opens the program on the topic that is reshaping executive priorities across the region, 
examining both the capital allocation implications and the day-to-day margin and cost pressures that 
leaders are managing right now. 

 

Forum A  ·  Strategy Desk — Forum 01 

Capital Reallocation in a Tariff-Disrupted World 

Date 

Wednesday 15 April 2026 

Track 

STRATEGY DESK 

Format 

Breakfast  |  7:30–9:00 AM 
WIB 

Target Audience 

CEOs, CFOs, Investment 
Committee Members, PE 
Principals 

Remote Access 

Available to Australian and 
regional subscribers 

About This Forum 

US reciprocal tariffs have materially altered the relative attractiveness of 
capital deployment across ASEAN markets. Indonesia's bilateral 
negotiation to 19%, the divergence in outcomes across Vietnam, 
Thailand, and Malaysia, and Australia's 10% baseline position have 
created a new capital allocation map that most portfolio review 
frameworks have not yet caught up with. This forum examines how 
senior leaders are rebuilding their investment conviction in a world where 
trade policy has become a permanent variable. 

 

 

Forum B  ·  Operational Desk — Forum 01 

Protecting Margins Against Tariff and Cost Escalation 

Date 

Wednesday 29 April 
2026 

Track 

OPERATIONAL DESK 

Format 

Lunch  |  12:00–1:30 
PM WIB 

Target Audience 

CEOs, CFOs, 
Commercial Directors, 
General Managers 

Remote Access 

Available to Australian 
and regional 
subscribers 

About This Forum 

For operators across Indonesia and ASEAN, tariff-driven cost escalation is 
structural — not a temporary disruption to manage through. Input costs, 
logistics, and pricing power are being reset simultaneously. This forum moves 
directly to the practical levers: pricing architecture, cost-to-serve redesign, 
discount governance, and the commercial conversations that are working and 
those that are not. Participants share real experience from their own 
businesses. 

 

 



 

MAY 2026 

Wednesday 13 May  |  Wednesday 27 May 

 

 

Theme: Trade Architecture and Supply Chain Resilience 

With tariff positions now established and bilateral deals in place, the focus shifts from reaction to design. 
How do you build a trade and supply chain architecture that performs under sustained geopolitical 
pressure — one that satisfies US rules-of-origin requirements, manages Chinese-linked supply exposure, 
and remains cost-competitive? May addresses both the strategic framing and the operational execution of 
that challenge. 

 

Forum A  ·  Strategy Desk — Forum 02  ★ NEW   ★ NEW   JOINT SESSION 

Geopolitical Trade Strategy: Positioning Between the Great 
Powers 

Date 

Wednesday 13 May 2026 

Track 

JOINT SESSION 

Format 

Breakfast  |  7:30–9:00 AM WIB 

Target Audience 

CEOs, CFOs, Strategy and 
Operations Leaders — open to all 
SignalDesk subscribers 

Remote Access 

Recommended for Australian 
subscribers managing China-
linked supply chains or US-
exposed revenue 

About This Forum 

The US-China confrontation has made Southeast Asia 
simultaneously more attractive and more exposed. ASEAN's exports 
to the US surged 23% year-on-year in late 2025 as supply chains 
rerouted around China — yet US scrutiny over transshipment 
practices, rules-of-origin compliance, and Chinese ownership 
linkages is intensifying in parallel. This joint session brings together 
Strategy and Operational Desk subscribers to examine how 
executives are building trade architectures that are resilient, 
compliant, and positioned to capture the opportunity while managing 
the exposure. 

 

 

Forum B  ·  Operational Desk — Forum 02 

Supply Chain Reconfiguration: From China+1 to Resilient 
Architecture 

Date 

Wednesday 27 May 2026 

Track 

OPERATIONAL DESK 

Format 

Lunch  |  12:00–1:30 PM WIB 

Target Audience 

COOs, Supply Chain Directors, 
Operations Leads, CFOs 

Remote Access 

Available to Australian and regional 
subscribers 

About This Forum 

The China+1 diversification that seemed straightforward in 2023 
has become considerably more complex. US rules-of-origin 
enforcement, transshipment scrutiny, and the limits of ASEAN's 
manufacturing depth in certain categories are creating real friction 
for operations leaders who moved quickly. This forum examines 
what is actually working in ASEAN supply chain reconfiguration — 
which alternative sourcing moves have held up under cost and 
quality scrutiny, and which have created new problems — alongside 
the compliance and documentation requirements that are 
increasingly a condition of market access. 

 



 

JUNE 2026 

Wednesday 10 June  |  Wednesday 24 June 

 

 

Theme: Indonesia — Opportunity, Risk and the New Compliance Environment 

Indonesia remains the region's most significant growth market and its most complex operating 
environment. President Prabowo's first year in office has brought both reform momentum and political 
uncertainty, while the new Corporate Criminal Liability code has materially changed the compliance risk 
profile for businesses and their directors. June examines both the strategic opportunity and the 
governance and compliance frameworks required to capture it responsibly. 

 

Forum A  ·  Strategy Desk — Forum 03 

Navigating Indonesian Market Entry: Political Risk & 
Regulatory Reality 

Date 

Wednesday 10 June 2026 

Track 

STRATEGY DESK 

Format 

Breakfast  |  7:30–9:00 AM WIB 

Target Audience 

CEOs, Strategy Directors, Regional 
MDs, Business Development 
Leaders 

Remote Access 

High relevance for Australian 
businesses with Indonesian 
exposure or active entry plans 

About This Forum 

Indonesia's regulatory environment, partner landscape, and political 
dynamics are evolving at an unusual pace. The Prabowo 
administration has signaled genuine reform intent while 
simultaneously demonstrating the volatility that characterizes 
Indonesian policymaking. For executives building or deepening their 
Indonesian presence, understanding how to read and navigate that 
environment — partner selection, regulatory gating, investment 
sequencing — is as important as the market thesis itself. This forum 
draws on the direct experience of participants operating in-market. 

 

 

Forum B  ·  Operational Desk — Forum 03 

Compliance & Integrity: Navigating Indonesia's New Legal 
Landscape 

Date 

Wednesday 24 June 2026 

Track 

OPERATIONAL DESK 

Format 

Lunch  |  12:00–1:30 PM WIB 

Target Audience 

CEOs, CFOs, Legal and 
Compliance Leaders, COOs 

Remote Access 

Available to Australian and 
regional subscribers 

About This Forum 

Indonesia's Corporate Criminal Liability code, now in effect, creates 
direct legal exposure for companies and their directors in ways that 
were not previously the case. At the same time, EY research shows 
that 44% of Southeast Asian executives believe unethical behavior is 
tolerated by senior management in their organizations — a gap that 
compliance frameworks on paper do not close. This forum examines 
how leaders are building compliance structures that are genuinely 
operational: embedded in business rhythms, proportionate to actual 
risk, and capable of surviving the scrutiny that comes when things go 
wrong. 

 

 



 

JULY 2026 

Wednesday 8 July  |  Wednesday 22 July 

 

 

Theme: Transactions, Capital Cycles and Working Capital 

Mid-year is when deal and capital conversations sharpen. Half-year results clarify which businesses have 
headroom to transact and which need to release cash before considering growth. PE exit activity across 
Southeast Asia is accelerating as funds begin moving assets held since 2022–2023, and the deal 
environment — while still selective — is more active than it was twelve months ago. July examines both 
the transaction landscape and the working capital fundamentals that underpin it. 

 

Forum A  ·  Strategy Desk — Forum 04 

Cross-Border M&A in a Compressed Deal Environment 

Date 

Wednesday 8 July 2026 

Track 

STRATEGY DESK 

Format 

Breakfast  |  7:30–9:00 AM 
WIB 

Target Audience 

CEOs, CFOs, Corporate 
Development Leaders, PE 
and Investment 
Professionals 

Remote Access 

Available to Australian and 
regional subscribers 

About This Forum 

Southeast Asia's M&A market declined 18% in deal value in 2025 — 
against a broader Asia-Pacific rebound of 33% — constrained by valuation 
gaps, regulatory complexity, and the absence of large-ticket transactions. 
That compression is creating a more selective but increasingly active deal 
environment as we move through 2026. This forum examines deal 
architecture in a market where buyers have more leverage and sellers 
need to demonstrate operational quality: governance structuring, earn-out 
design, diligence priorities, and the regulatory navigation that determines 
whether transactions close on time and on terms. 

 

 

Forum B  ·  Operational Desk — Forum 04 

Working Capital Optimization: Releasing Cash to Fund Growth 

Date 

Wednesday 22 July 2026 

Track 

OPERATIONAL DESK 

Format 

Lunch  |  12:00–1:30 PM 
WIB 

Target Audience 

CFOs, Finance Directors, 
COOs, Treasury Leaders 

Remote Access 

Available to Australian and 
regional subscribers 

About This Forum 

In a tighter credit environment, the ability to self-fund growth through 
working capital release has become a strategic priority — not just a 
finance function discipline. Indonesia's private equity community is now 
explicitly prioritizing businesses that demonstrate resilient cash 
generation. This forum focuses on the practical levers that are delivering 
results: DSO improvement without damaging key relationships, inventory 
positioning under input cost volatility, DPO optimization, and the 
governance rhythms that sustain working capital discipline across 
complex, multi-entity business structures. 

 

 

 



 

AUGUST 2026 

Wednesday 12 August  |  Wednesday 26 August 

 

 

Theme: AI in APAC — From Ambition to Execution 

Asia Pacific organizations have moved rapidly from AI curiosity to AI investment — 75% of regional CEOs 
now cite AI integration as a key determinant of their company's future prosperity. The challenge in 2026 is 
no longer whether to invest in AI, but how to translate that investment into measurable competitive 
advantage. August brings together both subscriber tracks for two joint sessions that address AI at the 
strategic and operational level — drawing on what participants have actually built, deployed, and learned 
in the first half of the year. 

 

Forum A  ·  Strategy Desk — Forum 05  ★ NEW   ★ NEW   JOINT SESSION 

AI-Powered Strategy: From Experimentation to Competitive 
Advantage 

Date 

Wednesday 12 August 2026 

Track 

JOINT SESSION 

Format 

Breakfast  |  7:30–9:00 AM WIB 

Target Audience 

CEOs, Strategy Directors, CIOs, Digital 
Transformation Leaders — open to all 
SignalDesk subscribers 

Remote Access 

Strongly recommended for Australian 
subscribers — high cross-market relevance 

About This Forum 

The APAC region is entering what analysts describe as an 
accountability phase for AI — where investments made in 
2024 and 2025 are expected to demonstrate ROI rather 
than signal innovation intent. For executives in Indonesia 
and across ASEAN, this phase is complicated by uneven 
digital infrastructure, evolving data governance 
requirements, and AI regulatory frameworks that ASEAN 
governments are actively developing. This joint session 
examines how leaders are building AI into their competitive 
strategy in a way that is governable, measurable, and 
appropriate to their market context — not just replicating 
what works in more mature digital environments. 

 

 

Forum B  ·  Operational Desk — Forum 05 ★ NEW   ★ NEW   JOINT SESSION 

AI-Enabled Operations: Deploying Intelligence at the 
Execution Layer 

Date 

Wednesday 26 August 2026 

Track 

JOINT SESSION 

Format 

Lunch  |  12:00–1:30 PM WIB 

Target Audience 

CEOs, COOs, CFOs, Operations and 
Technology Leaders — open to all 
SignalDesk subscribers 

Remote Access 

Strongly recommended for Australian 
subscribers — high cross-market relevance 

About This Forum 

Across Asia Pacific, 40% of organizations are already 
using AI agents — autonomous systems that execute 
tasks, manage workflows, and interact with enterprise 
data — and more than 50% plan to implement them within 
the next twelve months. The operational questions this 
raises are significant and not yet well-answered: how do 
you govern systems that act autonomously, measure their 
impact accurately, manage the workforce transitions they 
create, and ensure that the efficiency gains do not come 
with new categories of operational risk? This joint session 
focuses on AI where it meets execution — cost structures, 
decision speed, and performance management across 
ASEAN operating environments. 

 



 

SEPTEMBER 2026 

Wednesday 9 September  |  Wednesday 23 September 

 

 

Theme: Digital Infrastructure and Cybersecurity — The Board Agenda 

Digital infrastructure has become one of the highest-conviction capital allocation themes in Southeast Asia 
— accounting for 42% of regional PE investment in 2025 — while cybersecurity has simultaneously 
escalated from an IT concern to a board-level governance imperative. Ransomware attacks in East and 
Southeast Asia rose 71% year-on-year in 2025, and rapid AI adoption is expanding the attack surface 
faster than most organizations are securing it. September addresses both sides of the digital resilience 
agenda: where to invest and how to protect what you build. 

 

Forum A  ·  Strategy Desk — Forum 06  ★ NEW   ★ NEW   JOINT SESSION 

Digital Infrastructure: The New Capital Allocation Imperative 

Date 

Wednesday 9 September 2026 

Track 

JOINT SESSION 

Format 

Breakfast  |  7:30–9:00 AM WIB 

Target Audience 

CEOs, CFOs, CIOs, PE and Investment 
Leaders, Board Members — open to all 
SignalDesk subscribers 

Remote Access 

High relevance for Australian subscribers 
— data sovereignty requirements directly 
applicable 

About This Forum 

The convergence of AI compute demand and clean energy 
investment has made data centers, fiber networks, and cloud 
infrastructure among the most actively pursued asset classes 
in Southeast Asia. For executives, the questions are no 
longer whether digital infrastructure matters but how to 
evaluate it as a capital decision: asset quality, data 
sovereignty obligations, localization requirements, and the 
risk of technology obsolescence in a sector where capability 
requirements are evolving at pace. Both Indonesia and 
Australia are tightening domestic hosting requirements in 
critical sectors, making this a directly relevant topic for 
executives operating across both markets. 

 

 

Forum B  ·  Operational Desk — Forum 06  ★ NEW   ★ NEW   JOINT SESSION 

Cybersecurity as a Board-Level Imperative 

Date 

Wednesday 23 September 2026 

Track 

JOINT SESSION 

Format 

Lunch  |  12:00–1:30 PM WIB 

Target Audience 

CEOs, CFOs, COOs, Board Members, 
Technology Leaders — open to all 
SignalDesk subscribers 

Remote Access 

Very high relevance for Australian 
subscribers — Australia has experienced 
major high-profile breaches with significant 
board and regulatory consequences 

About This Forum 

Cybersecurity is no longer a technology function challenge 
— it is a CEO and board governance responsibility. 
Ransomware groups have made Asia Pacific their fastest-
growing target region, with AI enabling attacks that move 
from initial access to extortion in hours rather than weeks. 
Seventy-one percent of APAC organizations now cite AI as 
their primary data security risk, as autonomous systems are 
granted broad access to enterprise data with fewer controls 
than those applied to human users. This joint session 
examines what genuine board-level cybersecurity 
governance looks like in practice: oversight structures, 
incident response readiness, third-party risk management, 
and the identity and access controls that determine whether 
an organization can contain a breach before it becomes a 
crisis. 

 



 

OCTOBER 2026 

Wednesday 7 October  |  Wednesday 21 October 

 

 

Theme: Portfolio Performance and Commercial Execution 

October brings the program back to the core performance disciplines that determine whether portfolio 
businesses and operating companies hit their year-end numbers. With three quarters of data available, 
boards and leadership teams are making the adjustments — to portfolio composition, to commercial 
structures, to distributor relationships — that will define full-year outcomes. These two sessions address 
the strategic and operational dimensions of that challenge directly. 

 

Forum A  ·  Strategy Desk — Forum 07 

Portfolio Optimization: When to Hold, Build, or Exit 

Date 

Wednesday 7 October 
2026 

Track 

STRATEGY DESK 

Format 

Breakfast  |  7:30–9:00 
AM WIB 

Target Audience 

CEOs, Founders, PE 
Principals, Board 
Members 

Remote Access 

Available to Australian 
and regional subscribers 

About This Forum 

PE exit activity in Southeast Asia is recovering — 33 exits generating USD 4.4 
billion in 2025, with momentum expected to accelerate through 2026 as 
general partners begin exiting assets held beyond their target timelines. For 
conglomerate and family business leaders, the parallel question is which parts 
of the portfolio deserve continued capital and management attention, and 
which are consuming both without a credible path to returns. This forum 
examines the frameworks, governance structures, and decision logic that 
distinguish disciplined portfolio management from reactive capital allocation. 

 

 

Forum B  ·  Operational Desk — Forum 07 

Distribution Excellence in Southeast Asia 

Date 

Wednesday 21 October 
2026 

Track 

OPERATIONAL DESK 

Format 

Lunch  |  12:00–1:30 PM 
WIB 

Target Audience 

CEOs, Commercial 
Directors, Sales Leaders, 
Regional MDs 

Remote Access 

Available to Australian 
and regional subscribers 

About This Forum 

Distributor-led go-to-market models are the commercial reality for most 
businesses operating across Indonesia and ASEAN — and managing 
distributor performance, incentive alignment, and channel data visibility 
remains one of the most persistent execution challenges in the region. As 
digital tools make real-time channel analytics increasingly accessible, the gap 
between companies that invest in distributor management capability and 
those that do not is widening. This forum examines what is actually working: 
the scorecards, incentive structures, data arrangements, and governance 
rhythms that change distributor behavior rather than just measuring it. 

 

 



 

NOVEMBER 2026 

Wednesday 4 November  |  Wednesday 18 November 

 

 

Theme: Integration, Talent and Organizational Effectiveness 

November is the month when people and organizational decisions for 2027 are made. Headcount plans, 
leadership assessments, structural changes, and integration milestones all converge in a four-week 
window that determines whether the year closes strongly and the next one starts with momentum. These 
two sessions address the integration discipline required to protect deal value and the organizational 
effectiveness fundamentals that underpin sustainable performance. 

 

Forum A  ·  Strategy Desk — Forum 08 

Post-Merger Integration: Preserving Value After Close 

Date 

Wednesday 4 
November 2026 

Track 

STRATEGY DESK 

Format 

Breakfast  |  7:30–9:00 
AM WIB 

Target Audience 

CEOs, COOs, 
Integration Directors, 
Transformation Leads 

Remote Access 

Available to Australian 
and regional subscribers 

About This Forum 

The majority of value loss in M&A occurs in the twelve months after close — 
and in cross-border APAC transactions, where cultural, governance, and 
operational differences are material, that risk is amplified. Deals completed 
mid-year are now at the stage where integration programs either develop 
momentum or begin to stall. This forum examines the governance structures, 
communication disciplines, and performance rhythms that keep integration on 
track: what the leading indicators of trouble look like before financial results 
confirm them, and what interventions have worked when programs need to be 
reset. 

 

 

Forum B  ·  Operational Desk — Forum 08 

Talent & Organizational Effectiveness in High-Growth Markets 

Date 

Wednesday 18 
November 2026 

Track 

OPERATIONAL DESK 

Format 

Lunch  |  12:00–1:30 PM 
WIB 

Target Audience 

CEOs, CHROs, COOs, 
Divisional Leaders 

Remote Access 

Available to Australian 
and regional subscribers 

About This Forum 

Talent scarcity, rising labor costs across Indonesia and Vietnam, and the 
accelerating impact of AI on role design are intensifying the challenge of 
building leadership bench strength across ASEAN. For businesses scaling 
through acquisition or transitioning from founder-led to professionally managed 
structures, organizational effectiveness — how roles are designed, how 
performance is managed, how succession is built — is increasingly a strategic 
constraint rather than an HR matter. This forum examines what is working at 
scale in culturally complex, high-growth environments, drawing on the direct 
experience of participants navigating these challenges in real time. 

 

 



 

DECEMBER 2026 

Wednesday 2 December  |  Wednesday 9 December 

 

 

Theme: Strategic Architecture for 2027 

December closes the program on questions that look forward rather than back. Both forums address 
structural decisions — about operating models, capital positioning, and bilateral relationships — that will 
shape performance in 2027 and beyond. With the full year's program behind them, participants bring 
twelve months of shared context, peer relationships, and accumulated insight to these final sessions. 
December also serves as the natural lead-in to the Annual SignalDesk Summit. 

 

Forum A  ·  Strategy Desk — Forum 09 

Australia–Indonesia: Bridging the Capital & Strategy Gap 

Date 

Wednesday 2 December 2026 

Track 

STRATEGY DESK 

Format 

Breakfast  |  7:30–9:00 AM WIB 

Target Audience 

CEOs, MDs, Investors and 
Executives Operating Across Both 
Markets 

Remote Access 

Priority session for Australian 
subscribers — directly addresses 
the bilateral investment 
relationship 

About This Forum 

Despite geographic proximity and growing bilateral economic ties, 
the capital, cultural, and governance differences between Australia 
and Indonesia continue to create friction for leaders operating across 
both markets. Australia's 10% baseline tariff position and Indonesia's 
negotiated 19% rate have created a meaningful asymmetry in 
relative trade exposure that is beginning to shape bilateral 
investment conversations. This forum convenes executives from 
both sides to examine what is genuinely impeding deeper 
engagement — partner selection, governance translation, capital 
structuring — and what is beginning to work for those who have 
navigated it successfully. 

 

 

Forum B  ·  Operational Desk — Forum 09 

Operating Model Design: Fit-for-Purpose at Each Stage of 
Growth 

Date 

Wednesday 9 December 2026 

Track 

OPERATIONAL DESK 

Format 

Lunch  |  12:00–1:30 PM WIB 

Target Audience 

CEOs, COOs, CFOs, PE-Backed 
and Family Business Leaders 

Remote Access 

Available to Australian and 
regional subscribers 

About This Forum 

The operating model that delivered early growth almost always 
becomes a source of constraint as a business scales. In ASEAN 
markets — where growth through acquisition, geographic expansion, 
and the transition from founder-led to professionally managed 
structures are all common — this inflection point tends to arrive 
faster and with less warning than leaders expect. This forum 
examines how to diagnose operating model misalignment before it 
becomes a performance problem, how to sequence structural 
transitions without disrupting execution, and what the right 
governance and accountability architecture looks like at each stage 
of organizational maturity. 

 

 



 

Subscribe to SignalDesk 

 

 

PSP SignalDesk forums are available to subscribers across the Essential, Professional, and Enterprise 
tiers. Strategy Desk and Operational Desk subscriptions can be held independently or combined. Joint 
sessions are open to all subscribers. 

To enquire about membership, upcoming forum dates, or remote access arrangements, contact the 
SignalDesk team directly. 

Head of Subscriptions: Carmen Benitez 

carmen@pacificstrategypartners.com 

WhatsApp: +41 79 533 1623 

Jakarta SignalDesk: +62 851 2157 4793  |  Sydney SignalDesk: +61 487 626 869 

pacificstrategypartners.com 


