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FRIENDS OF HASLINGDEN 
CEMETERY 

Constitution    

1) NAME 

The name of the association shall be “Friends of Haslingden (Holden Hall) Cemetery” (FOHC). It is a voluntary and charitable body which works for the benefit of the town of Haslingden. 

2) AREA COVERED 

The area covered by the FOHC is the whole area known as Haslingden Cemetery, Grane Road, Haslingden.  

3) AIMS 

The aims of the FOHC are to: 

a) Provide a forum for Haslingden Cemetery visitors to participate in discussions and activities. 

b) Preserve and improve Haslingden Cemetery and in doing so, improve visitors experience. 

c) Promote the historical, environmental and cultural significance of the Cemeteries and provide a source of information to the public. 

d) Investigate the biodiversity potential for Cemeteries. 

e) Communicate its work to elected Council and Board members, other agencies and organisations and   members of the community. 

f) Encourage community participation in our work, encompassing all cultures and beliefs.
g) Enhance and maintain all historical records relating to the Cemetery.  

4) POWERS 
In the furtherance of the above aims the FOHC may: 
a) Acquire premises and equipment by gift, hire, loan or purchase and sell lease or dispose of same, subject to committee approval. 
b) Raise funds and invite and receive contributions by way of subscriptions and donations. Also, to use any interest earned on income in furtherance of aims of the FOHC. Any financial transaction of the FOHC shall conform to all requirements of the law and countersigned by 2 members. 
c) Consult with any authorities, agencies or organisations on issues which are relevant to the aims of the FOHC. 
d) Collect and disseminate information, provide displays and undertake presentations and lectures which are relevant to the aims of the FOHC. 
e) Co-operate with other voluntary groups, statutory authorities and likeminded organisations and to exchange information and advice with them for mutual benefit. 

5) FOHC MEMBERSHIP 
a) Membership of the FOHC shall be open to anyone with an interest in the history and the future of Haslingden Cemeteries.  
b) In order to comply with insurance requirements, all members wanting to undertake physical work on behalf of FOHC, must be registered.  This excludes any maintenance to their own family plots.

c) Children are welcome but must be supervised by a parent or guardian at all times. 
b) A Management Committee will be elected from FOHC members at the Annual General Meeting (AGM). 

6) MANAGEMENT COMMITTEE MEMBERSHIP 
a) The Management Committee of between 5 and no more than 10 shall comprise the following: Chairman, Deputy Chairman, Secretary, Treasurer with the balance made up of ordinary members. 
b) The Management Committee will be elected at the AGM. 
c) The committee may co-opt other individuals for such relevant purposes as it considers appropriate. The quorum for committee meetings shall be a minimum of four elected members, two of which must be officers. 
d) If a vacancy occurs on the committee it will be filled by a member of the FOHC, as agreed by the committee, until the following AGM. Any committee member may resign at a committee meeting or by contacting the chairman or secretary who will inform the committee at the next meeting.  In the case of officers, a notice period of 3 months must be given, unless exceptional circumstances apply and prior to resigning, must have complied with all requirements for bank accounts and transfers.
7) MANAGEMENT COMMITTEE MEETINGS AND ELIGIBILITY TO VOTE 
a) Agenda items must be notified to the Secretary or Chairman 48 hours in advance of the meeting. Minutes of the committee meetings will be circulated to all the committee members, via email and in the community notice board located within the cemetery grounds.

b) Minutes shall be kept of all meetings and the Annual General Meetings (AGM) and shall be kept by the secretary and signed by 1 officer and 1 member of the group at the following meeting.

c) The Management Committee will meet on a regular basis, as is deemed necessary, but at least six times a year. 
d) In addition, there will be at least four informal general meetings every year at which all members will be invited. The venue will be advertised at the same time the minutes of the previous meeting are distributed. 
8) ANNUAL GENERAL MEETING 
The time, date and location of the AGM will be advertised on the community notice board located in the cemetery and via social media and the FOHC website, at least one calendar month before it takes place. Agenda items for the AGM must be submitted to the chairman or secretary 48 hours before the meeting takes place. 

9) EXTRAORDINARY GENERAL MEETINGS (EGM) 
An Extraordinary General Meeting may be called by the Chairman on the written and signed request of six members of the Friends. 

10) CHANGES TO THE CONSTITUTION 
The constitution may be changed at the AGM by a majority vote (75%) of the members present. Any proposed changes must be notified to the Chairman or Secretary at least 10 days before the meeting. 

 11) FINANCE 
a) An account shall be opened in the name of “Friends of Haslingden Cemetery” with Haslingden Credit Union, until such a time the committee deem it necessary to change.  

b) The Chairman, Deputy Chairman, Treasurer and Secretary shall be empowered to sign cheques on behalf of the FOHC. All cheques must have two signatures. 
c) The Treasurer shall keep a record of income and expenditure of the FOHC and shall arrange for the accounts to be audited or independently examined at least once a year and presented to the AGM. 
d) The income and property of the FOHC, however derived, shall be applied solely towards the promotion of the aims of the FOHC as set out in the constitution and no portion shall be paid or transferred directly by way of dividend, bonus or otherwise howsoever by way of profit to any member of the FOHC provided that nothing herein shall prevent the payment in good faith of reasonable and proper ‘out of pocket’ expenses. 

e) Any items purchased or held in terms of assets will be written down in terms of capital value in accordance with the groups selected auditors.
12) DISSOLUTION
 The FOHC may at any time be dissolved by a resolution passed by a simple majority of members present and voting at a special meeting convened for the purpose. At least one calendar months’ notice shall be given to the members by public advertisement, stating that the resolution is brought forward at the meeting. Such a resolution may also give instruction for the disposal of assets after the settlement of debts and liabilities. Those assets shall be given to such groups with similar aims as the committee may determine. 

13) DBS – Child Protection – Risk Assessment – Health & Safety 
a) The FOHC will comply with the various mentioned topics as required and introduce policies that provide provision as required.  
b) The FOHC will endeavour to maintain a list of members who comply with an up to date DBS check.
c) Regularly review Health and Safety Policies and no works to be carried out prior to a risk assessment being completed.

d) Any child or vulnerable person(s) must be accompanied by a certified / qualified person prior to undertaking any work on behalf of the group.
Signed by:

Chairman (Andrew Taylor)

Secretary (Laura Drew)

Treasurer (Andrew Neil Taylor)

Adopted on Tuesday 12th November 2019.
