
The Entanglement Hazard
Analyzing **Emotional Entanglement**—the primary threat to analytical objectivity (KA-MOD-

007).

What is Entanglement?
It is the inappropriate psychological connection between the investigator and the subject

matter (persons, objects, or outcomes). This connection biases data selection,

interpretation, and conclusion generation.

❤️ FEELING 🧠 FACT

Warning Signs: The Subjective Slide

😡
Hyper-Focus on

Guilt
Ignoring exculpatory evidence
because of a strong personal
belief in a subject's culpability

(or innocence).

🛡️
Defensive

Ownership
Over-identifying with an initial

hypothesis, treating any
contradictory data as a

personal attack on judgment.

🎭
Over-

Empathy/Aversion
The investigation is driven by
sympathy for a victim or
strong moral aversion to a

suspect, blurring professional
boundaries.

⏳
Time Distortion
Spending excessive,

unwarranted time on a non-
critical lead because it is
emotionally gratifying or
personally intriguing.

The Corruption of Objectivity

EMOTIONAL

FILTER
Personal

connection forms.

DATA

SELECTION

BIAS
Only supporting

facts are

noticed/recorded.

INACCURATE

CONCLUSION
Analysis fails due

to skewed

premise.

The Objectivity Shield: Mandatory Controls

⚖️
Forced Peer Review

Introduce an impartial second

analyst (preferably external) who

reviews only the raw data and final

conclusion, without exposure to the

investigator's initial narrative.

📋
Hypothesis Reframing
Implement **Structured Analytical

Techniques (SATs)**, like 'Analysis

of Competing Hypotheses' (ACH), to

force consideration of alternative,

non-emotional explanations.

🛑
Mandatory Rotation

If entanglement risk is flagged, the

investigator **must** be rotated out

of the primary analysis role and

placed in a purely supportive or

administrative function.

Protocol based on Knowledge Article KA-MOD-007. **Objectivity is non-negotiable.**


