Sharpening the Edge

The Investigator's Post-Case Debrief: Transforming past experiences into future
expertise through structured reflection and bias mitigation.

Why Debrief? Beyond Closing the File

Closing a case isn't the end. A structured post-case debrief is the most effective way to identify blind
spots, refine techniques, and prevent repeating mistakes. It turns individual experience into
institutional knowledge.

"Experience is hot what happens to you; it's what you do with what
happens to you." - Aldous Huxley

Barriers to Learning: Common Post-Case Biases

Without structure, reflection often gets derailed by these two powerful cognitive biases.
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Hindsight Bias Self-Justification
The "l knew it all along" effect. Overestimating the The tendency to rationalize past decisions, even flawed ones,
predictability of past events makes it harder to see where to maintain self-esteem. This prevents acknowledging
genuine errors or missed opportunities occurred. mistakes and learning from them.

The Structured Debrief Process

A formal, facilitated process ensures objectivity and transforms reflection into actionable
insights.
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Key Components of the Debrief

A successful debrief focuses on these three critical areas.
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Objective Review Bias Identification Lessons Learned
Focus solely on the documented Were there signs of anchoring, Identify 1-3 concrete, actionable
timeline and evidence. What confirmation bias, or rushing? Use changes in process, technique, or
decisions were made based on the system flags (Obie Obscura) to mindset that can be applied
information available *at that time*? pinpoint potential bias triggers. immediately.

Reduction in Repeat Errors (12 Months
Post-Implementation)

The Impact: Measurable 100%
Improvement 0%
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Organizations that implement structured post-case
debriefs see a significant reduction in repeat

investigative errors and a marked improvement in case 609
closure quality over time.
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