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iConnections “Virtual Meet Up”

>1
hour

10
slides

20+
Participants

 Members of the Global FO community 

 Economics, Tech, Academia specialist 
in the FO global community 

 Founded AI Council with London based 
Campden Wealth (p2p SFO group) 

 AI Council is open-source but invite only 
+ 100 members over 2 years 

 AI Council is a forum for deep technical 
review with leading names, thought 
leadership, education, investors…

 SFOs are slow to adopt AI 

 Operationalizing AI is productivity driver 

 OAI automation is value theme for ’25

 Data Privacy is paramount 

 Security Risk are serious concern

Consistent themes with 
AI Council?  



GPT Innovation Cycle with AI-driven Automation 



AI/ML/DL is much broader than Gen AI

Compendium Sources: Goldman Sachs, McKinsey, Stanford HAI Index, State of AI Report, Draper Associates; Reid Hoffman at Blitzscaling; others



Perspectives:  Two lens to view Gen AI impact 



AI Use Cases in Capital Markets

Compendium Sources: Goldman Sachs, McKinsey, Stanford HAI Index, State of AI Report, Draper Associates; Reid Hoffman at Blitzscaling; others

Source: IMF GFSR Oct ‘24

Early Adoption in Investment Decision  
Use Case by Investment Managers  

Strong Correlation to Liquidity and              
AI Adoption 



Investment Market Segments 

Compendium Sources:  Goldman Sachs, McKinsey, Stanford HAI Index, State of AI Report, Draper Associates; Reid Hoffman at Blitzscaling; others  



AI Agent Ecosystem 



Valuations and Tech EPS  

MAG 7 Earnings outstripping US marketsCash Flow paybacks in current 
Valuations lower than 2000 Bubble Peak



INTEGRATING AI TOOLS INTO THE 
INVESTMENT PROCESS
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 Using AI for Sourcing, Due Diligence and Portfolio Management
 Example 1

 Sourcing - Review and rate 50 venture fund decks

 Challenges - Multimodal - How to read graphs, tables and even logos

 Example 2

 Quarterly fund reports - Review 25 reports every quarter

 Evolution of AI Inference on Proprietary Databases
 Internal software, originally had to convert pdf’s to text and process, 

now larger inputs / context windows  

 Hebbia

 Google Notebook LM

 Future Features Needed
 Memory, multi-modal, larger context windows, agents



INVESTING IN AI

 Historical Perspective – eg 12k personal AI assistant 

startups on “thereisanaiforthat.com” -> be selective

 More IPO’s and M&A with Reduced Regulations -> 

brighter future

 Invest by vertical with industry experts -> start with 

problem not solution (eg industry VC funds, cyber VC funds)

 Investing in Infrastructure & Energy - Data Centers and 

Power Plants / Transmission -> sell Levi’s to the gold miners

 AI talent centered at cities with universities (Stanford, 

MIT, … ) -> look for opportunities in the right places

City (with major 
university)

Number of AI 
unicorns

Top three most valued companies

San Francisco 10 OpenAI, Databricks, Scale AI

New 
York/Boston

5 UiPath, Dataminr, Replit

Beijing 4 ByteDance, Zhipu AI, Light 

London 3 DeepMind, Synthesia, Quantexa

Tel Aviv 3 AI21 Labs, Silverfort, Gong.io

Toronto 2 Cohere, Waabi

Paris 2 Mistral AI, LightOn

Berlin 2 Helsing, Merantix



ROLE OF UNIVERSITIES
 Provide Talent

 Woefully Underfunded

 Families can support universities, learn, source deals



VALUABLE REFERENCES

Access to and Leaderboard of Best Language Models

https://lmarena.ai/

There's An AI for Everything 

https://theresanaiforthat.com/

Family Office AI resources link (thanks to Matt Garver)

https://lsgmi.com/ai-council

a16z's list of top 100 Consumer AI apps

https://a16z.com/100-gen-ai-apps-3/

AI Events in Silicon Valley
https://events.cerebralvalley.ai/

AI Research Tool – creates podcasts too

https://notebooklm.google/
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Unsustainable – AI compute training – 2x every 6 months

Source: Epoch World Data for TIME

2024

Compendium Sources: Goldman Sachs, McKinsey, Stanford HAI Index, State of AI Report, Draper Associates; Reid Hoffman at Blitzscaling; others



Constraints to scaling training by 2030

Compendium Sources: Goldman Sachs, McKinsey, Stanford HAI Index, State of AI Report, Draper Associates; Reid Hoffman at Blitzscaling; others
Source: EPOCH



Shift to Large AI Model Leaving Academia Behind 

Compendium Sources: Goldman Sachs, McKinsey, Stanford HAI Index, State of AI Report, Draper Associates; Reid Hoffman at Blitzscaling; others

Stanford HAI Index



Industry Dominates AI Talent Acquisition

Source: Stanford HAI 2024

2024

Compendium Sources: Goldman Sachs, McKinsey, Stanford HAI Index, State of AI Report, Draper Associates; Reid Hoffman at Blitzscaling; others



Chain-of-Thought (CoT) – Why is this important?

Compendium Sources: Goldman Sachs, McKinsey, Stanford HAI Index, State of AI Report, Draper Associates; Reid Hoffman at Blitzscaling; others



Investment Landscape:  Autonomous Agentic Mesh 



Agent Ecosystem 



AI Use Cases in Capital Markets

Compendium Sources: Goldman Sachs, McKinsey, Stanford HAI Index, State of AI Report, Draper Associates; Reid Hoffman at Blitzscaling; others

Source: IMF GFSR Oct ‘24



Tree-of-Thoughts (Tot) 

Compendium Sources:  Goldman Sachs, McKinsey, Stanford HAI Index, State of AI Report, Draper Associates; Reid Hoffman at Blitzscaling; others  

Source:



Agent Orchestration 



Building Blocks of Autonomous AI Agent Systems 

Compendium Sources:  Goldman Sachs, McKinsey, Stanford HAI Index, State of AI Report, Draper Associates; Reid Hoffman at Blitzscaling; others  

Source:



Cyberattacks and AI Incidents

Compendium Sources: Goldman Sachs, McKinsey, Stanford HAI Index, State of AI Report, Draper Associates; Reid Hoffman at Blitzscaling; others
Source: IMF GFSR Oct ‘24



AI Market Intelligence: Risks & Regs 

Compendium Sources: Goldman Sachs, McKinsey, Stanford HAI Index, State of AI Report, Draper Associates; Reid Hoffman at Blitzscaling; othersSource: IMF GFSR Oct ‘24



AI-Enabled Gains across Value Chain for Investment Mngt

Source: BCG

Compendium Sources: Goldman Sachs, McKinsey, Stanford HAI Index, State of AI Report, Draper Associates; Reid Hoffman at Blitzscaling; others



Agent Market Ecosystem Systems

Source:

Compendium Sources: Goldman Sachs, McKinsey, Stanford HAI Index, State of AI Report, Draper Associates; Reid Hoffman at Blitzscaling; others



Hype Cycle Comparisons 

Compendium Sources:  Goldman Sachs, McKinsey, Stanford HAI Index, State of AI Report, Draper Associates; Reid Hoffman at Blitzscaling; others  

Artificial Intelligence (AI)
• General Purpose Technology: Pervasive applicability across multiple sectors.
• Maturing Investment: Transitioning to widespread practical use with proven ROI.
• Current Phase: Hype Peak but fueled by global adoption and innovation.

3D Printing
• Specialized Use: Mainly beneficial in specific industries like aerospace and medical.
• Current Phase: Stabile as limitations in broader use case contexts become evident.

Internet of Things (IoT)
• Connectivity Challenges: Progress slowed by security and integration issues.
• Current Phase: Advancing as standards improve and practical deployments increase.

Blockchain
• Expansion Beyond Crypto: Now exploring broader transactional applications.
• Current Phase: Moving past initial disillusionment towards useful niche applications.

Cryptocurrency
• Market Turbulence: Characterized by extreme volatility and regulatory challenges.
• Current Phase: Undergoing reassessment by markets / regulators / spec vehicle.

Metaverse
• Emerging Stage: High initial expectations with uncertain practical utility / value.
• Current Phase: Anticipated challenges as it explores viable applications.

Source: Google Search 



AI Council

>1
hour

10
slides

50+
Participants

AI and the Family Office: Leveraging AI Tools and Identifying 
Investment Opportunities

1. Integrating AI Tools into the Investment Process: How are 
families utilizing AI applications in the investment process? 
Are the tools mature enough?

2. Investing in AI: Where are the promising opportunities in 
AI, in terms of verticals, compute infrastructure, in public 
and private markets? Given today’s frothy public and private 
markets, where does a rational family office investor look?



Which industry process rely heavily on AI in ‘24?

Compendium Sources:  Goldman Sachs, McKinsey, Stanford HAI Index, State of AI Report, Draper Associates; Reid Hoffman at Blitzscaling; others  

Source: McKinsey





Value Creation from AI in Capital Markets

Compendium Sources: Goldman Sachs, McKinsey, Stanford HAI Index, State of AI Report, Draper Associates; Reid Hoffman at Blitzscaling; others

Strong Correlation to Liquidity 
and AI Adoption 

Equity Markets expected to see   
AI Implementation 



Valuations 

Cash Flow paybacks in current 
Valuations  lower than 2000 Bubble Peak Tech Sector is Deflationary 



Two lens to view Gen AI impact



Two lens to view Gen AI impact 

Compendium Sources:  Goldman Sachs, McKinsey, Stanford HAI Index, State of AI Report, Draper Associates; Reid Hoffman at Blitzscaling; others  

Lens 1: Targeted Uses Cases for Gen AI

• Definition: Applying generative AI to specific business “use 
cases” to biz challenges to achieve value outcomes.

• Example: In marketing, using generative AI to create 
personalized emails, leading to reduced costs and increased 
revenue through high-quality content at scale.

• Impact: Potential to unlock $2.6 to $4.4 trillion annually 
across 16 business functions, enhancing the $11.0 to $17.7 
trillion from non-generative AI and analytics by 15-40%.

Lens 2: Labor Productivity on Work Activities:

• Scope: Affects around 2,100 detailed work activities across 
850 occupations…communication about operational plans.

• Productivity: Estimates show generative AI could significantly 
boost labour productivity globally.

• Economic Benefit: Excluding overlaps from use case analysis, 
the broader application could generate $6.1 to $7.9 trillion 
annually in economic benefits.



AI Unlocking Sciences & Domains 
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