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EDUCATION

Soul Led Speaker Certification

Masters Certificate IT Project
Management - George
Washington University

B.S. Marketing - University of
North Carolina, Wilmington

AGHIEVEMENTS

Author, Framework for
Success™

Creator, registered
Framework for Success™
methodology

ABWA Top Ten Business
Woman / “Forever 10”
Former ABWA District VI
Vice President

Former National Board
Member, Women in
Project Management (PMI
SIG)

SPEAKER, AUTHOR, ALIGNMENT STRATEGIST

Michelle helps leaders identify and close The Alignment Gap: the disconnect between
what matters most and where their time, energy, and attention are actually going.
Drawing on more than 20 years of consulting and strategic planning experience, her
presentations combine relatable storytelling, practical leadership strategy, and
actionable tools that help people lead with greater clarity and intention.

hello@michelleegbert.com

TOPICS

Framework for Success™: Finding Your Alignment Gap. Identify the disconnect
between what matters most and where your time, energy, and attention are actually
going. Participants use Purpose, Priorities, Process, and People to identify their
primary Alignment Gap and determine what needs to change.

The Alignment Gap: Closing the Gap Between Vision, Priorities, and Daily
Leadership. A leadership-focused session for organizations and teams that explores
how misalignment between vision and daily decisions affects focus, effectiveness,
and meaningful progress.

The Power of Your Why. Discover how clarity of purpose strengthens decision-
making, resilience, and the ability to lead with intention through changing seasons.

SPEAKER EXPERIENGE

Michelle speaks to leadership conferences, professional associations, women's
leadership organizations, entrepreneurial communities, and education leaders. Her
interactive presentations combine practical strategy, personal stories, and guided
reflection to move audiences from insight to action.

Selected engagements include:
¢ U&I Women's Conference
¢ |daho Association of School Administrators (IASA) Summer Conference
¢ NoCo Pro Women's Collab
o Sister Circle Summit

BIO

Michelle Egbert is an author, speaker, consultant, and Alignment Strategist with more
than 20 years of experience helping leaders and organizations turn vision into action
by aligning purpose, priorities, processes, and people.

She is the author of Framework for Success™: How to Lead a Purpose-Driven
Business, Live an Aligned Life, and Build Community That Sustains You and creator
of the registered Framework for Success™ methodology. Her work today focuses on
The Alignment Gap: the disconnect that occurs when what matters most is no longer
reflected in how we spend our time, energy, and attention.

Michelle was recognized by the American Business Women's Association as a Top
Ten Business Woman and is a member of ABWA's prestigious “Forever 10.” She has
also served as an ABWA District VI Vice President and Ambassador.

Through practical strategies, personal stories, and interactive reflection, Michelle
helps leaders recognize where misalignment is creating friction and make intentional
choices about what deserves their leadership now.

When she’s not developing strategies or teaching others how to align purpose with
action, you can find her hiking with her family, exploring new camping adventures, or
curled up with a good book planning life’s next adventure.
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