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Prime Readiness & 
Government Contracting Experience

20+ YEARS OF MULTI-DISCIPLE EXPERIENCE 
Proven Track Record in Infrastructure, Industrial,
commercial and residential construction
Knowledge of FDOT Standard Specifications, Design
Standards, and CPAM

Differentiators

“We treat every client like a partner — Regular updates every step of the way, fast issue escalation. You
always know where your project stands.” “Communication is key to any Relationship.”

Subcontractor Management & Quality Control 

Experience managing subcontractors, schedules, pay
applications, and compliance documentation
Knowledge of FDOT QA/QC, MOT, Full FDOT
regulatory compliance
Osha-Compliant Safety Program – Licensed and
Insured – Bondable 

Prime Accountability & Single Point of Responsibility

Disciplined Cost Control & Scheduling 

Clear, Proactive Communication, Updates & Client Involvement

 Ability to meet (or beat) deadlines without sacrificing quality. Transparent pricing, accurate estimates, and
Cost Control orders. “No surprises — our clients know exactly what they’re paying for from day one.”

“98% of our projects are completed ahead of schedule thanks to lean project management and advanced
scheduling software, assuring quality and timelines. 

Strong Project Leadership, Risk Management, Accountability and Problem Solving  
“Single-point accountability from start to final turnover, solving problems before they

cost time or money.”

“Our zero-incident safety and compliance culture protects our workers, clients, and
reputation is directly tied to productivity and reduction of Liability.”

Compliance and Safety-First Culture 

Use of Advanced Tech like BIM 

“We just don’t hire subs — we manage performance.” Established network of trusted
vendors and subcontractors that enables rapid mobilization and cost savings.

(Building Information Modeling), drones, or project tracking apps. “We leverage smart
technology to minimize errors and maximize efficiency.”


