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How to Use This Workbook 

This workbook is designed to help leaders, marketers, and advisors evaluate how well a website 
can be understood, summarized, and trusted by artificial intelligence systems. 

You do not need technical expertise to complete this audit. The goal is clarity, not perfection. 

Use this workbook: 

• Page by page 
• Section by section 
• Or as a focused review of high impact pages 

Complete the audit quarterly or after major website updates. 

Who This Workbook Is For 

This workbook is designed for: 

• Business owners and executives 
• Marketing and communications leaders 
• Consultants and advisors 
• Small and medium sized business teams 

If AI systems are part of how customers find information about your organization, this audit 
applies to you. 

Before You Begin 

Identify the pages you want to review. 

Suggested starting points: 

• Home page 
• About page 
• Services or offerings 
• Key articles or insights 
• High traffic landing pages 

Page Information 

Page URL 
Page title 
Primary purpose of this page 
Intended audience 



Step 1 Clear and Direct Explanations 

AI systems extract meaning from the opening section of a page. 

Review the opening content. 

□ The page opens with a clear explanation of its topic 
□ The first paragraph can be summarized in one sentence 
□ The main point is obvious without context 
□ Definitions are written in plain language 

Notes 
What could be clearer in the opening section 

Step 2 Structure and Headings 

AI uses headings to guide interpretation. 

□ Headings are logical and descriptive 
□ There is a clear flow from section to section 
□ Formatting is consistent 
□ Ideas are clearly separated 

Notes 
Where structure could be improved 

Step 3 Page Summaries and Key Takeaways 

AI systems rely heavily on summaries. 

□ A short summary exists near the top of the page 
□ Key points are clearly identified 
□ The conclusion reinforces intent 

Notes 
What should AI emphasize most on this page 

Step 4 Trust and Authority Signals 

AI evaluates whether content appears trustworthy. 

□ Author identity is clear 
□ Organizational context is provided 
□ Content reflects real experience or expertise 
□ Information is current 
□ Sources are clear when relevant 



Notes 
What signals trust on this page 
What is missing 

Step 5 Factual Clarity and Reduced Ambiguity 

AI struggles with vague language. 

□ Facts are stated plainly 
□ Explanations are consistent 
□ Jargon is minimal or explained 
□ Context supports interpretation 

Notes 
Where ambiguity exists 

Step 6 AI Summary Test 

Ask an AI system to summarize this page. 

AI tool used 
Summary provided 

Evaluate the result. 

□ The summary matches intent 
□ Important points were included 
□ No incorrect assumptions were added 

Notes 
What AI misunderstood or missed 

Optional Fast Orientation Prompt 

Use this prompt as a starting signal, not a substitute for the full audit. 

Prompt: 
Review the content on this website and summarize what the organization does, who it serves, the 
primary topics it is known for, and any areas that appear unclear or repetitive. Identify missing or 
ambiguous information. 

Notes 
Key insights from AI summary 

Step 7 Answer Readiness 



AI driven discovery is question based. 

□ Common questions are answered directly 
□ Question and answer patterns exist 
□ This page would be useful for answering a query 

Notes 
Questions that should be added 

Step 8 Technical Quality 

AI systems also consider technical signals. 

□ Page loads quickly 
□ Content is readable on mobile 
□ Accessibility is considered 
□ HTML structure is clean 

Notes 
Technical issues observed 

Step 9 Content Freshness 

AI favors relevant and current information. 

Last updated date 

□ Content reflects current information 
□ Examples are recent 
□ Information does not appear outdated 

Notes 
Update needed 

Step 10 User Intent Alignment 

AI accuracy improves when intent is clear. 

□ Purpose of the page is obvious 
□ Content matches audience needs 
□ Calls to action align with intent 

Notes 
Intent gaps 

 



AIO Readiness Score 

Based on your review, how ready is this page for AI driven discovery? 

□ Strong 
□ Moderate 
□ Needs improvement 

Primary improvement areas 

Sitewide Patterns and Insights 

After reviewing multiple pages, answer the following. 
What themes does AI consistently understand well 
What themes are unclear or inconsistent 
Where does AI misinterpret intent 
Which pages need immediate attention 

Where AI Learns Context Beyond Your Website 

Your website is the primary source of truth. AI systems also learn context from public platforms. 

YouTube contributes explanatory and educational signals 
Reddit reflects lived experience and discussion 
Quora reinforces question and answer patterns 

These platforms do not replace your website, but they influence how AI interprets authority and 
relevance. 

Notes 
Which platforms matter most for your audience 

Action Plan 

Priority pages to update 
Actions to take 
Owner 
Target completion date 

Final Reflection 

This audit is not about optimizing for machines. It is about ensuring your organization is 
represented clearly, accurately, and consistently in an AI driven world. 

Clarity builds trust. Structure protects intent. Consistency strengthens visibility. 


