CRISIS ACTION SPECIALISTS, LLC
CAPABILITY STATEMENT

Owner/Manager Colonel (Retired) William Lefevre, 673 E. Bianca Circle, St. Augustine, Florida 32086
SPECIALTIES/COMPETENCIES DIFFERENTIATOR

CAS brings complex disaster focused, experienced,
CAS specializes in strategic and operational disaster planning, training,  forward thinking staff to collaborate with your local,

and exercise. We use docftrinal methods to include ICS/NIMS, the state, and federal officials to define, design, and
National Planning System, Army Design Methodology, Military Decision- = deliver organizational success. Our professionals bring
Making Process, the Strategic Planning Process, and Lien/Six-Sigma. decades of operational planning expertise to every
We have over 30 years of experience at planning, training, and project they undertake across several functional areas
exercise in response fo the most complex operations conducted such as strategy development, operational planning,
internationally and domestically. disaster training and exercise, and operations center
performance. CAS also specializes in the
development and delivery of training using Adult
.. . E X P ERIENCE Learning Model and institutional education standards
Crisis Action Specialists, LLC | May 2018-Present to build experience within your organization.

Expert consultation in National Incident Management System/Incident Command
System, and disaster response and recovery planning, training, and exercise.

Supported instructor/ facilitator for response and recovery training to catastrophic

disasters on Dept of Defense Installations worldwide. Worked with U.S. Marine

Corps Installation 29 Palms, CA to create Response and Recovery strategies for ' .
NIMS Core Capabilities. Planned and exercised Medically Fragile Shelters in

Lincoln County, Oregon. Uses NIMS/ICS Master Exercise Practitioner doctrine
to design and deliver exercises.

Strategic Plans and Policy | | 2009-2018

Promulgated joint strategic plans and authored documents and studies on current
and future military strategy. Performed interagency coordination and collaboration ‘ @

William.lefevre@crisisactionspecialists. 904.599.3919

com

to enhance mission accomplishment domestically and foreign. Led strategic
planning and assessment efforts for organization vision realization.

https://www.linkedin.com/in/williamericl www.crisisactionspecialists.

EDUCATION efevre/ com
Masters, Strategic Studies | 2013 | USAWC
U.S. Army War College, Distant Learning COMPANY DATA

Foundational Instructor Facilitator Course | 2017 | TRADOC

Facilitation and Adult Learning Model

Lean/Six Sigma Black Belt | 2018 | USARMY CAGE 8C3L7
Strategy development and management
UEI # ULN4AUGACAKNY
KEY PRODUCTS AND SERVICES
soclo- SDVOSB/

Response and Recovery Strategy Development
ECONONOMIC COBID VBE

CERTIFICATIONS

Emergency Operations Center Effectiveness Training

83-0585541

Emergency Management Curriculum Development and FEIN

Training

DUNS 081364652

Capability Generation During Disasters

County/Regional Disaster Shelter Planning SATITO(PRIMARY)

_ ) - 611430
Train-the-Trainer Certification NAICS 611710

813990

Please visit www.crisisactionspecialists.com for a full list of products and services offered.




