Senior Advisory Committee Meeting
Minutes, April 2, 2026   9:30 AM

Normal Township Activity and Recreation Center
600 E. Willow, Normal, IL 61761

Members Present: Chair Carol Smith, Laura Bailey, Susan Evans, Michael Fulford, Terry Lindberg, Garth Piercy

Members Absent: Gretchen Knapp, Rick Phillips, Norma Watson

Township Officials: Supervisor Krystle Able

ARC Staff: Executive Director Elicssha Sanders, Director of Programming Molly Camper, Communications Coordinator Samantha Scott
Management Assistant Kristen Chimack was introduced. Her role is to support Elicssha, Molly and Sammi.

Public Present: Darla Heath, Faith in Action, Pat Barnes

Meeting called to order by Chair Carol Smith at 9:30 AM.

Approval of Minutes
Motion to approve the minutes of the January 8, 2026 meeting made by Garth Piercy and seconded by Sue Evans. Motion passed.

Public Comment 
Darla Heath reported Faith in Action’s 2025 services provided:
· Total of 12,200 services provided
· 14,587 Volunteer hours
· 138,334 miles driven including 1,400 local medical appointments, 11 long distance and 230 shopping
Sylvia Richardson, a former ARC Senior Advisory Board member, is one of Faith in Action’s “20 Over 60” award recipients.

Report from Chair – Carol Smith
Members have commented on the noise when the front doors open. Please ask Maintenance to look into how it can be reduced.

Board Member Updates - None

Township Supervisor’s Report – Krystle Able
· Budget planning is in the process with presentation to the Township Board at the May meeting. Items in the budget for the ARC include $200,000 for roof replacement or sealing; funds for carpeting, painting and architects for suggestion on how to repair rusted exterior siding (2027).
· Vending Machines are being brought back: one for cold beverages and one for healthy snacks. Items will be purchased at Sam’s Club and filled by Staff or designated person. Hopes are to receive $4,000-$7,000 in revenue. The placement is to be determined as power and internet access is needed for payment processing both card and cash.
· The Budget will reflect an increase in the Salary line as extended hours on Fridays will be starting in June.
· The Outreach budget has been increased to expand information tables at events like the Senior Expo, Cultural Fest and Juneteenth. Suggestions are welcome.
· The Program budget has been increased for Fitness.
· Elicssha has been asked to research coffee supply vendors with a more environmentally friendly focus.
· To celebrate ARC’s 10th Anniversary on Saturday, April 25 McLean Co. elected officials (city, state, and rural McLean Co. mayors) have been invited to tour the ARC.
· September is National Senior Month. The Township Board will sponsor an outreach & fundraising breakfast on Sept. 25 for invited state and community officials. Faith in Action, SHIP and ISU Speech & Hearing will be invited to provide informational tables.
· The Board is talking with Connect Transit.
· ARC Membership Fee: A grant is received from Bloomington and a small amount is received from outside McLean County. 

ARC Staff Reports & Committee Updates
· Program Highlights – Molly Camper: See report provided.
During April, the month of ARC’s 10 year anniversary, 10 free programs are offered. They are listed in the April newsletter.

· Communications & Fundraising – Samantha Scott: See report provided. 
$3,800 has been raised to replace the A/V equipment in the Auditorium.
We are working to get a quote for new cabinets and countertop in the Classroom.
No information has been received on the Dine & Donate at Dr. McKay’s on March 25.
The Volunteer Luncheon is April 22. Please respond by April 8th.
Kristen Chimack will assist with ARC newsletter distribution to Western Ave. & libraries. If you have suggestions or would like to assist please see Sammi.

· Operations – Elicssha Sanders: See report provided.
Welcome to Kristen Chimack. Blake Aho has been promoted to Lead Custodian.
Interviews are on-going to hire shuttle van drivers and custodians. Garth asked about the hiring process. Elicssha responded INDEED is used and Driver positions are posted at the ARC to see if there is member interest.
Three staff celebrated their ARCiversary: Delilah 7 yrs; Ruby and Jeanne 10 yrs.

Old Business
Laura asked how or who determines when someone is no longer active enough, mentally or physically, to attend the ARC. Elicssha said to bring concerns to her. The ARC has a Member Support membership for people who require a caretaker.

New Business
A. Fundraiser Breakfast: Planning Meeting after the Advisory Board at 10:30.
The community is invited to attend the breakfast on Friday, Sept. 25 during National Senior Month. There will be a keynote speaker, a celebrity moderator and awards.

B. Sub-Committees: Outreach, Fundraising, Programming: Advisory Board members are asked to volunteer to help on one of the committees. An example of Outreach could include distribution of monthly newsletters. Sub-committees can be held on Zoom. Let Elicssha know what committee you are interested in joining.

C. Volunteer Recruitment: More volunteers are needed with the new and expanded Program activities and Outreach.

D. Meeting Frequency-Every other month: Krystle would like to see the Advisory Board more involved in advising the Township Board on decisions affecting the ARC and bring new Fundraising ideas. February’s “ARC Love” auction brought in $2,500. She asked if meeting every other month instead of quarterly would help. 

Michael Fulford made the motion to change Senior Advisory Board meetings to every other month starting in June 2026. Seconded by Terry Lindberg. After discussion the meeting time will change to 1:00 PM to facilitate staff availability. Motion passed.

E. Other discussion: With the Township’s new fiscal year approaching does the Advisory Board want to recommend raising the ARC annual Membership Fee to $40 or $50? Elicssha reported there are currently 2,700 paid members. Sammi indicated communicating the increase to members with more open hours on Friday and being clear on what will change and what will not is important. The Membership Fee has not been increased in 9 years.

Terry Lindberg made the motion to recommend to the Normal Township Board the ARC annual Membership Fee be increased to $40 beginning in June 2026 when hours increase on Friday. Seconded by Laura Bailey. No further discussion. Motion passed.

Suggested Topics for Next Meeting
None


Meeting adjourned at 10:28 by Chair Carol Smith.


Normal Township Annual Meeting: April 14, 2026 at 7:00 PM
Next Normal Township Board Meeting: April 21, 2026 at 6:00 PM
Next Senior Advisory Committee Meeting: June 4, 2026 at 1:00 PM
