Senior Advisory Board Meeting
Minutes, August 7, 2025  9:30 AM
(Rescheduled from July 3, 2025)

Normal Township Activity and Recreation Center
600 E. Willow, Normal, IL 61761

Members Present: Michael Fulford, Terry Lindberg, Garth Piercy, Norma Watson

Members Absent: Laura Baily, Rick Phillips, Carol Smith

Township Officials: Krystle Able, Supervisor

ARC Staff: Director of Operations Lori Kerns; Member Services Manager Elicssha Sanders; Communications Coordinator Samantha Scott 

Public Present: Steve Kossman

Meeting called to order by Lori Kerns at 9:30 AM as no Chairperson is present.

Approval of Minutes
Motion to approve the minutes of the April 3, 2025 meeting was made by Garth Piercy. Motion seconded by Norma Watson. Motion passed.

Public Comment
Steve Kossman is representing Billiards Room users to express concerns about the condition of the room. 
Ceiling tiles have been missing from the leaking roof, the bucket catching water has not been emptied on a regular basis and a urinal pad has been placed in the bucket, carpet tiles are coming up, lights need fixing and general cleaning is a concern. Sand from the Shuffle Board has been used as chalk at the Billiards tables. Some billiards players have wondered if the Shuffle Board could be removed or moved to another room. 
Terry Lindberg requested staff look into roof repairs, cleaning, painting and electrical issues. Also is it possible to remove shuffle board and dart boards following inventory requirements. 
Elicssha said the shuffle board and dart boards are often used when the billiards players are not there.
Lori said the roof is being looked into and cleanliness should improve with the hiring of new maintenance staff.

Report from Chair - No Report

Board Member Updates - No Reports

Township Supervisor’s Report - Krystle Able
No report at this time; open to questions.
Leslie Hitchins, Board Secretary and SHIP Counselor, asked if information regarding the grant from ECIAAA had been received or submitted for the current year SHIP funding.
Lori said she would be talking with her on issues brought about the Billiards Room.

ARC Staff & Committee Updates
· Program Highlights - Molly Camper: See report provided.
Contact Molly if you have any Veterans Day celebration ideas or Holiday planning ideas.

· Member Services - Elicssha Sanders: See report provided.
ARC-iversaries celebrated in July: Van drivers Sherman Lee 1 yr. and George Wilson 4 yrs.
Member Services: Michelle Lee 2 yrs.
Insurance-Based Membership programs bring in $2.50 per visit up to $20.00 per month or 8 visits.

· Communications & Fundraising - Samantha Scott: See report provided.
Updated fundraising was provided: Green Space $3,358, General Support $3,862.92, Fitness Programming $205, Classroom Updates $105, Dine & Donates $676.02. The next Dine & Donate is Sept. 29 from 11 AM – 10 PM at Barrel House, must mention or show brochure for 10% donation.
The annual fundraising letter will be going out in September. The goal is $37,000 to build a permanent roof structure over the Green Space.

· Operations - Lori Kerns: See report provided.
Lori continues to work part-time. 
A landscaping agreement has been signed with LKM Landscaping to help with the Green Space spring and fall clean-ups and weed management. 
Our new custodian, Blake, is doing a great job.
Elicssha is working on filling the open van driver position.

· Facilities - Chris Case: See report provided.

Old Business
a. Golf Simulator Update: Norma Watson
Locations were visited and companies were interviewed regarding space and technology needed and it was determined it is not feasible for our facility. One contractor worked had trying to make it work. A dedicated space with a 10 foot ceiling is best and all we have is space that needs to be flexible. One facility offered a presentation, discount and advertising space. Staff greatly appreciated the work and research done.
b. Member Forum Update
The July forum was cancelled due to illness and will be rescheduled in September. Senior Advisory Board members, ARC Staff and Township Trustees are invited to attend for introductions.
c. Norma asked if there was an update on the equipment in the Fitness Center. Molly will be back next week.

New Business
a. Billiards: Previously discussed in Public Comments.
b. Chair Update: Interim Chair?
Lori asked is a Board Member is interested in acting as Interim Chair as the current person interested in the Chair position is unable to serve at this time. Norma Watson volunteered. 
Michael Fulford made the motion to name Norma Watson as Interim Chair. Terry Lindberg seconded. No discussion, motion passed.
[bookmark: _GoBack]There are 2 open Board positions, they must be residents of Normal and ARC members. One person has expressed interested. 
	
Suggested Topics for Next Meeting

Next Normal Township Board Meeting: August 21, 2025 at 6:00 PM
Next Senior Advisory Committee Meeting: October 2, 2025 at 9:30 AM
