







Senior Advisory
Board Packet

Meeting date: January 8th, 2026








































ARC
Programming 
Highlights









Molly will give a verbal programming highlight update.
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January 2026 MSM Report
(updated as of January 5, 2026)


December 2025 Membership Numbers
· There were 262 members scheduled to expire in the month of December, 129 (49%) of those members have renewed their membership.
· There were 529 memberships scheduled to expire in the month of January, so far 138 have been renewed.
· In December, we received $7702 in Paid Membership Revenue.  The Insurance Program Reimbursement for membership is located on page 3.

December 2025 Sunshine Numbers
· 308 Birthday calls were made by the MSR staff in December.
· There were 8 Get Well, 10 Sympathy, and 19 Birthday correspondences sent out in December.

December 2025 Shuttle Van Numbers
· 28 members utilized the Shuttle Van in November.
· 27 members utilized the Shuttle Van in December.  
· There were 30 single trips, and 116 round trips made in December.

December 2025 Programming Revenue
· In November, we received $7724 in Programming Revenue.
· In December, we received $11050 in Programming Revenue.

December Insurance-Based Membership Program Visits
December reported visits total submitted for reimbursement- 2915
· Silver Sneakers- 2609
· Renew Active- 248
· Silver & Fit- 58
· Active & Fit- 0
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Insurance-Based Incentive Program Reimbursement by month for 2025
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Communications Coordinator Report January 2026
Fundraising 
· Bingo sponsors: All 2026 dates filled at this time.
· Coffee Sponsors: The January sponsor is The Vein Specialists. All months September 2025 – August 2026 are filled at this time.
· Card Tourney Sponsors: All months for 2026 now sponsored. January and March 2026 – Thrivent, February 2026 – Home Health Advantage, April, May and June – Mark Clauss and Janel Harrison of Coldwell Banker, July – December – Emily Buhrow.
· ARC Living Memorial Fund 2025: Green Space - $43,436.91, General Support - $27,987.69., Fitness Programming -$3,358.68, Classroom Updates – $1003.77.  An additional $1287.49 was raised through Dine to Donate events in 2025. Still waiting on the final check from Buffalo Wild Wings. These funds go toward General Support but are not counted in the above General Support number.  Another $2,175 has been given directly to the IPCF fund for the Living Memorial Fund.  Fundraising total year-to-date: $79,249.54 (may still see a few checks coming in the mail dated for 2025) 
· Funding priorities for 2026: Fitness Programming Upgrades & Additions – Replace aging equipment and provide options that meet ADA specifications. Classroom Updates – Replace and upgrade aging countertops and cabinetry to improve functionality and organization of the space for a variety of art and craft-based programs. Green Space Initiative– Support green space upgrades and additions such as purchase of outdoor furniture, upkeep needs, and plantings. If you’d like to give a gift but don’t have a specific priority in mind, you may choose to make a gift toward general support and ensure that ARC can continue to make a difference for local seniors now and into the future. A 2026 goal for general support is the replacement of our now 10-year-old audio/visual equipment in the auditorium, so it remains reliable and compatible with current technologies available. 
· Dine & Donate: Awaiting receipt of check for Buffalo Wild Wings Dine & Donate on December 8th. Next event will be in March, location to be determined.
· Giving Tree: One leaf at engraver’s now and anticipating another $500 gift from a member whose spouse passed last year.  Had a conversation about how to order a leaf on 1/5.

Constant Contact as of 1/5/26
· 3,536 subscribed contacts, down 813 from December monthly CC Report, 3,542 contacts total (includes 6 who asked to resubscribe but haven’t confirmed). Did a clean up that included removing any contacts that were subscribed but not currently on any list, meaning their memberships had expired within the last few months and had not been renewed. Also deleted any contacts that had unsubscribed since last cleanup.  
· 30-day open rate of 61%, this is currently 21% higher than industry average, and 2% higher than December report
· 51% of opens on desktop in last 30 days, 49% mobile

Facebook as of 1/5/26
3209 lifetime followers +36 since last report and 52,024 views from 8,093 viewers in last 28 days, down from 64,156 views from 10,631 viewers in last report, and 14 unfollows since December 8th
Last 90 days views of 217,109 from 26,325 viewers- 19,783 views from ads running for Craft Sale (number of times videos, posts, stories and ads were played or displayed), 4,393 content interactions – 831 of these interactions are from non-followers
Other Notes: 
Provideed a tour to Peggy Jacques, the founder and Executive Director of Graceland Center for Purposeful Aging, an up-and-coming senior center in Peoria, and a group of her volunteers on January 7th.
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Chris will send Facilities updates via Elicssha.
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Operations:

1.  Van driver position filled.  In the process of hiring Debbie Campos as the new Shuttle Van Driver.
2.  Special meeting for ARC managers meeting with trustees is scheduled for January 6th at 6pm.
3.  Securitas alarms continue to not work at ARC.  Email requests to Township to change “owner” of the account from previous supervisor is being addressed.
4.  WEX credit card issue currently resolved.
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Member Services Number Comparison Report

January 2026

**Report as of 1/5/26**

Membership Stats

Monthly Attendance

Member Support Person

Change in Benefits

Reduced Fee Total

Member Support Person

Visitor Passes

New Active & Fit

New Silver & Fit

New Renew Active

Active & Fit Renewals

Silver & Fit Renewals

Renew Active Renewals

12/29-12/31

Week of

11/24-11/29

11/17-11/22

11/10-11/15

12/22-12/27

December

Week of

12/1-12/6

12/8-12/13

12/15-12/20

Silver Sneakers Renewals

Paid Renewal

November

New Silver Sneakers

Paid New Members

Membership Totals

Paid Member Total

Renew Active Total

Silver Sneakers Total

Active & Fit Total

Silver & Fit Total

Shuttle Van Ridership

Unduplicated Riders

27

28

11/3-11/8

11/1
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