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Hello friend,I'm Kathy!
Wife, Bonus Mom, Daughter, Sister, Friend 
Co-Owner, The Salvaged Boutique - 2013 
Founder + CEO, Savvy Shopkeeper - 2016 
Retired from Law Enforcement Career - 2017 
Coffee drinker, introvert, beach lover and 
recovering, yet aspiring runner

w w w . s a v v y s h o p k e e p e r . c o m / a b o u t

Follow me on



Q U E S T I O N S & 
D I A L O G U E
A R E W E L C O M E !

w w w . s a v v y s h o p k e e p e r . c o m



1 . E N S U R E E V E R Y O N E 
H A S A  C L E A R R O L E 
D E S C R I P T I O N

w w w . s a v v y s h o p k e e p e r . c o m



2 . E N S U R E E V E R Y O N E 
H A S C L E A R M E A S U R E S 
O F S U C C E S S

w w w . s a v v y s h o p k e e p e r . c o m



3 . C O N S I S T E N T L Y B E
C L E A R A B O U T D E A D L I N E S , 
B E N C H M A R K S ,  A N D
D E F I N I N G S U C C E S S

w w w . s a v v y s h o p k e e p e r . c o m



4 . D E L E G A T E T O T R A N S F E R 
O W N E R S H I P ,  N O T J U S T T O 
G E T T A S K S D O N E

w w w . s a v v y s h o p k e e p e r . c o m



5 . R E V I S T E X P E C T A T I O N S , 
G O A L S , A N D B E H A V I O R
R E G U L A R L Y

w w w . s a v v y s h o p k e e p e r . c o m



6 . P R O M P T L Y A D D R E S S 
P E R F O R M A N C E I S S U E S

w w w . s a v v y s h o p k e e p e r . c o m



7 . C O N D U C T H O N E S T
C O N V E R S A T I O N S O F T E N

w w w . s a v v y s h o p k e e p e r . c o m



L E A D E R S H I P A N D L E A R N I N G A R E 
I N D I S P E N S I B L E TO E A C H O T H E R .

- JOHN F. K E N N E D Y

www.savvyshopkeeper.com



1)Clear Role Descriptions
2) Clear Measures of Success
3) Deadlines, Benchmarks, and Defined Success
4) Delegate to Transfer Ownership
5) Revisit Expectations, Goals, and Behavior
6) Promptly Address Performance Issues
7) Conduct Honest Conversations Often

7 Steps to Lead With Confidence
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INSTAGRAM
@savvyshopkeeper

PODCAST
Savvy Shopkeeper Retail Podcast

W E B S I T E
www.savvyshopkeeper.com

E M A I L
kathy@savvyshopkeeper.com
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