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RETAIL TIP #1
TEACH 

MISSION AND 
PURPOSE 

FIRST!
DON’T TRAIN ON POS FIRST!
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RETAIL TIP #2
ChatGTP

GENIE

JASPER.AI
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RETAIL TIP #3

OPENING & 
CLOSING 

CHECKLISTS
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RETAIL TIP #4
SEND 

VENDOR 
NEWSLETTERS
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RETAIL TIP #5
NO 

MISCELLANOUS 
DEPARTMENTS 

OR CATEGORIES
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RETAIL TIP #6
BUILD 
GOOD 

HABITS
WAY OF LIFE APP

CALM APP
SLEEP APPS
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RETAIL TIP #7
FOLLOW 
RETAIL 
NEWS

RETAIL DIVE
RETAIL WIRE

LINKEDIN RETAIL GROUPS
ROOTED IN RETAIL PODCAST
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RETAIL TIP #8

STOP 
PROCRASTINATING!

SET
PRIORITIES!
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RETAIL TIP #9
NON

NEGOTIABLE 
STANDARDS

PICK THREE FOR STARTERS
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RETAIL TIP #10
IMPROVE 
“TO DO” 

MANAGEMENT
TRELLO

MONDAY.COM
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RETAIL TIP #11
CREATE A 

SELFIE 
STATION

#VISIT
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RETAIL TIP #12

NO STICKIE 
NOTES !
FULL FOCUS PLANNER

HIGH ACHIEVER’S MANUAL PLAYBOOK
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RETAIL TIP #13
FUN 

THINGS 
FOR 

KIDS!
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RETAIL TIP #14

CHECK 
LOGS

 & LIGHTS!
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RETAIL TIP #15

3 TIMELESS 
RULES OF 
PRICING
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RETAIL TIP #16
OPEN 

TO 
BUY
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RETAIL TIP #17

RETURN 
ON 

INVESTMENT
BY CATEGORY & BY VENDOR

www.retailowner.com



2023 All Rights Reserved

RETAIL TIP #18
FIND A 

MENTOR 
OR 

COACH
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RETAIL TIP #19

SHOP 
OTHER 
STORES

SECRET SHOPPER PROGRAM
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RETAIL TIP #20
USE SIGNS 

TO SELL!
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RETAIL TIP #21
CHECK YOUR 

BRAND
IMAGE

CUSTOMIZE YOUR GIFT WRAP & 
PRODUCT TEXT CARDS
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RETAIL TIP #22
TRACK 
YOUR 

CONVERSION 
RATE
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RETAIL TIP #23

USE 
PERSONALIZED 

NAME 
TAGS
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RETAIL TIP #24
CREATE OR 

JOIN A
MASTERMIND

GROUP
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RETAIL TIP #25
SECURE REGISTERS & SAFES! 

ELIMINATE INTERNET ACCESS ON POS REGISTERS. 
REMEMBER THE TIME CHANGE RULE!
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RETAIL TIP #26

USE A 
COMMUNICATION 

BOOK
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RETAIL TIP #27
NO MORE

NOOKS 
& 

CRANNIES!
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RETAIL TIP #28

Sarah Buchanan-Smith
5-Day Challenge

How To Get On The 1st Page Of 
Google

ANALYZE & TRACK 
SEO RANKING 
REGULARLY!
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RETAIL TIP #29
EXPAND YOUR 
MERCHANDISE 

MIX

LOOK AT KEY TOP SELLING ITEMS
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RETAIL TIP #30
CREATE A 

SALES 
CHALLENGE

BUILD YOUR STORE’S AVERAGE SALE

Retail Sales Training Calculator

https://www.retailsalesacademy.com/online-retail-sales-training-calculator/
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RETAIL TIP #31
CELEBRATE 

WILD 
&

 CRAZY DAYS!
DO SOMETHING FUN!
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RETAIL TIP #32
CLEAN

YOUR EMAIL 
LIST

GOOGLE REPUTATION RANKING
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RETAIL TIP #33
CREATE A 
RED HOT 

HELP WANTED 
AD
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RETAIL TIP #34
ACCEPT 

RESUMES & 
APPLICATIONS 
ALL YEAR LONG

NOT JUST WHEN YOU HAVE 
AN OPENING
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RETAIL TIP #35
INVEST IN 
ONGOING 

SALES 
TRAINING

Click Here For More Information

https://www.retailsalesacademy.com/?AFFID=508027
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RETAIL TIP #36
ADD 

WORDS TO 
YOUR 

WINDOWS

CALL TO ACTION!
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RETAIL TIP #37
A CLEAN 

STORE IS A 
HAPPY 
STORE
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RETAIL TIP #38
SET GOALS 
FOR YOU & 

YOUR STAFF

ZINGTRAIN.COM
MAGNETCULTURE.COM
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RETAIL TIP #39

BACKUP
YOUR 
DATA

HAVE A RECOVERY/DISASTER PLAN
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RETAIL TIP #40
WALK
THE 

DOGS!

DO IT IN PEAK SEASON!
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RETAIL TIP #41
REVIEW LOSS 
PREVENTION 

AND EMERGNCY 
PLANS

MORE THAN ONCE PER YEAR
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RETAIL TIP #42
CHECK YOUR 
VOICE MAIL 

MESSAGE
STORE HOURS TOO!
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RETAIL TIP #43
REGULARLY 
RECOGNIZE 

YOUR STAFF’S 
EFFORTS

NOT JUST A THANK YOU!
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RETAIL TIP #44

INVEST 
IN 

YOURSELF

Receive 3-Months FREE Coaching  When You 
Buy The Retail Mastery System!

https://whizbangtraining.com/retail-mastery-system/?AFFID=508027
https://whizbangtraining.com/retail-mastery-system/?AFFID=508027
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RETAIL TIP #45

BE
GRATEFUL!



Let’s Keep In Touch!

cathy@retailtrainingtools.com
www.retailtrainingtools.com

THANK YOU !
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