


• VP Retail at Loggerhead 
Marinelife Center

• 22 years employed @Loggerhead 
Marinelife Center

ABOUT ME

• 4 Retail outlets

• Annual retail revenue over 3.5 
million dollars



THEN

NOW



ATTRACTING 
CUSTOMERS





ATTRACTING CUSTOMERS
• The attraction sells itself-captured audience  



ATTRACTING CUSTOMERS
• Marketing: thru social media



ATTRACTING CUSTOMERS
• Special Events 



ATTRACTING CUSTOMERS
• Sustainable Retail 



ENGAGING CUSTOMERS w/merch, 
displays and senses-create an 

experience

SHOW TIME



ENGAGING
CUSTOMERS



ENGAGING 
CUSTOMERS

Your Story; what do you want it to be?

Focal Point

Reflect the season 

Use Props (crates/baskets, be creative).  Use merch 
as props.  

Use a Color Palette

Be on the lookout for displays you like, and mimic 
them



ENGAGING CUSTOMERS-
other ESSENTIALS

• Displays are clean  

• Shelves are well Stocked 

• Merchandise is moved around 
frequently 

• Sales associates are friendly and 
knowledgeable 

• Efficient check out 



ENGAGING CUSTOMERS
• Tell the customer how a portion of their purchase helps



ENGAGING CUSTOMERS

SMELL MUSIC LIGHTING





MAXIMIZING YOUR 
RETAIL SPACE



MAXIMIZING YOUR RETAIL SPACE

• Choose displays that create a smart layout 

• Functionality of the unit 

• Wheeled fixtures 

• Use the floor for merchandising 

• Use the ceiling for merchandising

• Know the calculation per square foot of 

space



INCREASE SALES



INCREASING SALES

• FORMULA FOR SUCCESS

• Attracting Customers + Attractive Displays + Creating a Mood + Exceptional Customer Service = $$

• Analyze sales data; make adjustments as necessary



Previous Branding…….
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