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The Long Game vs. 
The Short Game



The Social Selling Mindset







We help retailers grow in 
several ways!



About Me



Setting Goals



Most businesses don’t set social media goals 
and do not create strategies.

● “Social media doesn’t work”
● “I don’t know if social media is worth it”
● “Seems like a waste of time”





Examples of SMART Goals:
● Increase average purchase price by 10% by 

the end of 2023
● Do a weekly FB Live starting February 1st and 

test for 3 months
● Grow email list from 500 to 5,000 qualified 

leads by the end of the year



Focus on Building Dependable and 
Undependable Audiences

● Dependable – you own this audience. 
○ Email Addresses
○ Cell Phone Numbers
○ Addresses
○ Website Traffic

● Undependable – you don’t own this audience.
○ Facebook Likes
○ Instagram Followers
○ TikTok Followers
○ YouTube Subscribers



Reverse Engineering 
Goals to Create Specific 

Tactics



Real Client Example! Clothing Boutique
● Goal: Increase sales for storewide sale
● Access channels: Facebook, Instagram, Email
● Tactics to support:

○ FB Album of items on sale
○ Daily posts leading up to sale (6 days in 

advance)
○ Promoted posts on FB/IG to PCGs ($20)
○ Sent email announcing sale to their list

● Results:
○ Highest sales day ever in 13 years of business



Don’t Overcomplicate!
● Pick a few goals
● Pick 1-2 tactics
● Schedule to-do’s
● Implement and publish
● Monitor
● Track
● Repeat?



Example of Monthly Goals:
● 15% increase in (quality) Facebook Followers
● Book an influencer partnership with an 

influencer that has over 10K followers
● 1 Reel per day on Instagram
● At least 5,000 video views/month
● 25% of referral website traffic from social 

media



Getting Started:

● Pick top 3-5 business goals
● Create social media goals that will support 

your business goals
● Get staff involved! They might have some 

creative goals that can help uniquely build 
your business.



Building a Brand

How retailers are driving traffic, sales and 
profits using social media:



Brand Building



Brand Building



Brand Building
1. Stick to your brand personality (be you!)
2. Use content pillars
3. Add in branding



Brand Building (@CrystalMediaCo)



● Product photos/videos
● The owner (Jessica Klein)
● Content of the team
● Flatlays of product
● Events

Brand Building: ModPod Decor



Pinterest

How retailers are driving traffic, sales and 
profits using social media:



Pinterest

● Users have 5X higher purchase inten
● Optimized for link-clicks
● Pins are long lasting- 3 month shelf-life



Magazine Quality Pins



Long Pins (1000 x 2100 Pixels)



Idea Pins (Story Pins)



Rich Pins



Short Form Videos

How retailers are driving traffic, sales and 
profits using social media:



Short Form Video
● 92.1% of people who access the internet do so 

using their mobile devices

● 82% of people visiting a videocentric platform 
hold their phone vertically

● 50% increase in potential audience for 
Facebook Reels ads from Q3 to Q4

● 22.9 hours/month on average for global users



Short Form 
Content:

All Organic 
Reach!!
(104K 

Views!) 



● Cover photo w/ a person
● Us trending music
● Using the IG Reels Text Tool
● Using several short video 

clips to make one Reel
● Product How-To video that is 

relevant with the seasons
● Using relevant hashtags
● Added the Reel to profile
● Consistency!

What They Do Right:



Many people can’t see success 
until they see it work.



Presley Paige on TikTok



Presley Paige on TikTok



Presley Paige on TikTok



● Trends
● Use storytelling in their videos
● Feature owner/staff/humanized content in the videos
● Behind-the-Scenes
● Regularly engage with the audience in the comments & 

via Video Reply
● Branding is always evident in their social posts
● Consistent!
● Authenticity!

What They Do Right:



Turn everything into a short form video



Live Selling

How retailers are driving traffic, sales and 
profits using social media:





$17,000 90-Minute 
IG Live!



Live Selling

● At start dive right in!
● Tell people how to buy multiple times 

throughout video!
● Promote before, during and after
● Check Insights for optimal times to go Live



Live Selling - Cooper’s



Facebook Group - Farmhouse Wares & Decor

● 450 members within a 
few weeks

● Group growing daily
● "Deal of the Day" 

Monday through Friday



Kiersten Stahl /
 Farmhouse Wares and Decor

“Doing these "deals" has increased our weekly 
revenue an average of $850!! Thank you for your 
Facebook Group Training, Crystal, and all that you 

do for us Insiders!!”



How To Use Facebook Groups

● Share exclusive 
discounts or sales

● Special rewards
● First to shop new 

products
● Build community



New Features

How retailers are driving traffic, sales and 
profits using social media:



TikTok Now



Engagement Stickers - Stories



Engagement Stickers - Reels & TikTok



Marrow Fine - Jewelry Store 



Marrow Fine - Designed for MGK! 



New Features
● Pinning posts to your profile on Instagram, 

and pinning Reels to the top of your Reels
● Posting Photos on TikTok
● Leaving comments on Facebook Stories
● Adding music to your Instagram photos
● Add Yours Sticker in FB Stories
● Adding keywords to your Instagram posts



FB & IG Ads

How retailers are driving traffic, sales and 
profits using social media:



Advertise!

On average, only 1-5% of your 
audience sees your content 

organically.



Blooming Boutique - FB & IG Ads



Ads Success

● $125 budget
● 20 purchases
● $3,612.75 in sales
● Return on Ad Spend: 

28.90



The Italian Dish - FB & IG Ads
“The Holiday Sale was 
fantastic- we almost 

doubled sales from last 
year! Plus it was so great 
seeing both existing and 

new customers utilize the 
website to purchase. I really 
appreciate all of your help 

with the social ads.”

- Emilie Gleason



What You Need to Know:
● It’s about the long game, not the short game (Social 

Selling Mindset!)
● Set SMART goals & track your efforts!
● Be you online!
● Get comfortable with Short Form Content & be 

consistent!
● Follow best practices and stay on top of these - don’t 

become irrelevant
● Advertise all content (Live video)!
● Be engaging to earn engagement



Need More Help?



Rise & Shine Email Newsletter



Learn More About 
CM Products:

Rise & Shine 
Newsletter:


