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Alternatives to Violence Program — AVP/PAV Bolivia

Management Impact Report 2025

With great enthusiasm, we share the most significant achievements of our projects and programs
implemented during this administration, as a testament to our commitment to building an
increasingly just and peaceful society. Each achievement is made possible by your trust and
support.

1. Home for Students Willing to Excel in Sorata

With the support of Waljok. This program is at the heart of our mission, providing a safe and
supportive environment for young people with the potential and determination to transform their
lives through education. The Student Residence has been a true engine of opportunity,
empowering teenagers and young adults to achieve their academic and personal goals. This year
we have four graduates: one woman and three men. One of them is entering military service, and
three are ready to begin their university studies.
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2. Domestic Violence Program: Building Healthy Relationships

During this period, Waljok and QBL - UK have enabled us to fulfill our mission of preventing violence in family,
educational, and intimate partner settings. We have also been able to support the development of Peaceful Coexistence
Agreements in five secondary schools in Santa Cruz, fostering the creation of more conscious and respectful communities.

Activity Result

Total number of workshops conducted 311

Main Topics Violence in Dating, Bullying and Violence
Intrafamilial (with parents and teachers)

Coverage by school 47 secondary schools in La Paz and Santa Cruz; 5 schools in Santa
Cruz, with established peaceful coexistence agreements

Breakdown by Gender 3,759 males
4,020 females

Total number of beneficiaries

7,779 people
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3. We Are What We Eat Project: Solar Tents in the Bolivian Penitentiary System

Thanks to the support of QBL-UK, Quaker Hilfe eV (QH) and Irish Quaker Faith in Action. This project not only promotes
food security, but also provides essential life skills necessary for social rehabilitation and productive development in prison
settings.

Two solar tents were installed at the Chonchocoro maximum security prison in La Paz, giving inmates the opportunity to
learn and work as a team in a productive environment, as well as the opportunity to put into daily practice everything that the
PAV workshops promote.

The support in monitoring and tracking the solar tents in the Potosi, Uncia and Oruro regions was constant, ensuring their
long-term sustainability and productivity.
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4. PAV Workshop Program in Prisons

The (PAV) has continued to be a pillar for social reintegration, offering participants tools for their
personal and social development.

Workshops held: 83 workshops were held throughout the year .

Number of Participants: A total of 2,161 people attended, primarily focusing on the basic levels.
However, there were also advanced level participants who explored topics such as communication,
empathy, anger, forgiveness, and self-esteem.

35 Internal Facilitators: The success of the program is largely due to the invaluable support of the
internal facilitators, who with their commitment support the development of workshops within the
prisons and multiply the impact of each workshop.
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Core Team: Looking Together Towards 2026

Finally, the Core Team closed out the year with a moving fellowship meeting, a crucial space for
strengthening ties among members of all programs. The meeting also featured a visit from Ruben
Hilare, PAV Facilitator, who is currently serving in government and plans to bring PAV workshops
to organizations as part of his new role. This meeting culminated in the planning of ambitious
strategies and goals for 2026, with confidence in...

that our work continues to grow despite the changes, political crisis and also

economic.

Many thanks to everyone who makes it possible for our small organization to do great things in
Bolivia. We celebrate every achievement thanks to your trust and support.

With deep gratitude,

Magaly Quispe Yujra
President
AVP/PAV BOLIVIA
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