Centralized Fleet and
Courier Management
Made Easy

Streamline your delivery operations with our comprehensive platform,
empowering you to manage your vehicles, couriers, accommodations, and
order performance from a single, intuitive dashboard.
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Courier Profile Management

Driver Profile

Maintain detailed profiles for each of
your couriers, including their contact
information, driving history, and
performance metrics. Quickly access
critical details to ensure efficient
dispatch and seamless operations.

Availability and Scheduling

Easily track courier availability and
schedule deliveries based on their
real-time status. Receive alerts for
upcoming shifts and manage time-
off requests to keep your team
organized and productive.

Training and Certification

Ensure your couriers are equipped
with the necessary skills and
certifications to handle deliveries
safely and efficiently. Monitor
training progress and automate
certification renewals to maintain a
high-quality workforce.



Vehicle and Fleet Management

1 Vehicle Inventory

Maintain a comprehensive database of your entire vehicle fleet, including details
such as make, model, mileage, and maintenance history. Quickly access this
information to make informed decisions about vehicle utilization and
replacements.

> Maintenance Tracking

Stay on top of your fleet's maintenance schedule with automated alerts and logs.
Schedule routine check-ups, track service records, and monitor fuel consumption
to ensure your vehicles are running at peak efficiency.

3 Dispatch and Routing

Optimize your delivery routes and dispatch couriers based on real-time traffic
conditions, vehicle availability, and customer locations. Streamline your
operations and reduce overall mileage and fuel costs.




Accommodation Management

Courier Lodging

Manage your couriers' accommodation needs with
ease. Book and track reservations, monitor expenses,
and ensure your team has access to comfortable and
conveniently located lodging options.

Supplier Relationships

Cultivate strong partnerships with hotel and
accommodation providers to negotiate favorable rates
and secure preferred booking arrangements.
Streamline your accommodation management and
reduce overall costs.

Inventory and Availability

Maintain a comprehensive database of your available
accommodation options, including room types,
amenities, and pricing. Easily view occupancy rates and
manage bookings to maximize utilization.

Reporting and Analytics

Gain valuable insights into your accommodation
expenses, occupancy rates, and courier satisfaction.
Use this data to optimize your lodging strategy, improve
cost-efficiency, and enhance the overall experience for
your team.



Order Performance Monitoring

. Real-Time Visibility . Customizable Reporting
Stay informed about the status of your orders with Generate comprehensive reports that provide deep
real-time tracking and alerts. Monitor key insights into your delivery operations. Customize
performance indicators, such as on-time delivery dashboards and visualizations to suit your specific
rates, customer feedback, and order volumes, to business needs, empowering you to make data-
identify areas for improvement. driven decisions.

. Proactive Issue Resolution - Continuous Optimization
Receive early warnings about potential delivery Use performance data to identify bottlenecks,
delays or customer complaints, allowing you to take optimize routing, and make informed decisions
swift action to address issues and maintain high about your fleet and courier resources. Continuously
levels of customer satisfaction. enhance your delivery operations to stay ahead of

the competition.



FiInance and Settlements
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Invoicing

Generate detailed invoices
for your customers,
ensuring accurate billing
and timely payments.
Streamline your accounting
processes and maintain a
clear financial record of
your delivery services.
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Payment Processing

Offer your customers a
variety of payment options,
including online and mobile
payments, to provide a
seamless and convenient
checkout experience.
Integrate with leading
payment gateways to
securely process
transactions.
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Courier Settlements

Automate the settlement
process for your couriers,
ensuring they are paid
accurately and on time.
Track commissions,
expenses, and other
financial details to maintain
transparency and foster a
positive working
relationship.
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Reporting and
Analytics

Generate comprehensive
financial reports to gain
insights into your revenue
streams, expenses, and
overall profitability. Use this
data to make informed
decisions about pricing,
resource allocation, and
growth strategies.



Tickets and Tasks

v Streamline Customer Support and Internal Operations

Provide exceptional customer service by managing all customer inquiries, complaints, and requests through a

centralized ticketing system. Empower your team to respond quickly, track issue resolution, and maintain a positive
brand reputation.

o Ticket Management
e Task Assignments and Workflows
e Knowledge Base and FAQs

e Automated Escalations and Alerts

¥ Enhance Internal Collaboration and Productivity

Utilize the task management features to streamline your internal operations, assign responsibilities, and monitor the

progress of critical projects. Foster collaboration, improve efficiency, and ensure your team delivers on time and to the
highest standard.

e Project Management
e Team Collaboration

e Deadline Tracking

e Reporting and Analytics



Reporting and Analytics

Data Aggregation

Collect and consolidate data from various sources, including vehicle telemetry,
courier performance, and customer feedback, to create a comprehensive view of

our delivery operations.
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Customizable Dashboards
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5 Design and configure interactive dashboards that display the key performance
indicators (KPIs) most relevant to your business. Easily visualize trends, identify
areas for improvement, and make data-driven decisions.

llb Predictive Analytics
5 Leverage advanced analytics capabilities to forecast demand, optimize routes, and

anticipate potential issues. Proactively address challenges and capitalize on
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opportunities to enhance your delivery efficiency and customer satisfaction.

With our robust reporting and analytics features, you'll gain deep insights into your delivery
operations, empowering you to make informed decisions, optimize your fleet and courier
management, and drive continuous improvement across your business.




