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Leadership Skills  

to  

Enhance Leadership Capabilities 

 

 

1 Replace being right with being effective. 

2 Bring more objectivity and less emotional reactivity into your 

leadership. 

3 Pay more attention to the impact on people. 

4 Focus on others more than yourself. 

5 Stop strategizing and start acting. 

6 Be willing to submit to authority more freely. 

7 Find the truth in criticism. 

8 Consider opposing points of view. 

9 Express yourself directly. 
 

 


