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September 20, 2024

The executive board of the Virginia Mosquito Control Association held a meeting on September 20, 2024 through GoToMeeting.

Those present were Past President Carla Caulkins, President Karen Akaratovic, President Elect Lauren Lochstampfor, First Vice President Janice Pulver, Treasurer Jay Kiser, Interim Secretary Katherine Reutt, Industry Representative Steve Molnar, and MAMCA Representative Tim DuBois (joined at 9:09 a.m.).

The executive board meeting was called to order at 9:01 a.m. 

Jay Kiser made a motion, seconded by Lauren Lochstampfor, to approve the July 12, 2024 board meeting minutes, the July 26, 2024 board email minutes, and the September 6, 2024 board email minutes, as presented to the board by Katherine Reutt. There was no discussion, all in favor and none opposed; motion carried.  

Lauren Lochstampfor made a motion, seconded by Carla Caulkins, to approve the September 20, 2024 board meeting financial report as presented to the board by Jay Kiser. There was no discussion, all in favor and none opposed; motion carried.  

Jay Kiser (and Katherine Reutt) brought the topic of VMCA 2025 membership forms to the board. The board meeting agenda email had the proposed form attached. The form does not vary from previous years, with the membership fee of $20. The rate of membership dues would be the main point of discussion. Those signing up to attend the joint conference will automatically receive a VMCA membership. This form applies to those who will not be attending the conference, but still wish to be a member. Karen stated that the form looked sufficient. 
Lauren made a motion to accept the membership form for those not attending the conference as is, with the costs of regular and associate fees being adequate. Carla seconded the motion. There was no discussion. All were in favor and no one opposed, therefore, the motion carried. 
Sustaining membership and registration forms will be provided by MAMCA. The membership form being discussed can be sent to Wes Robertson to be added to the VMCA website. Conference registration will be linked on the VMCA website, however, this link will direct you to the MAMCA website where registration is live.  

Board member and committee reports
 (Board members and committees not mentioned had nothing to report)

Annual Meeting (Vendor Planning) Committee Chair – Steve Molnar started the 
committee reports, as he would have to leave the meeting early. He asked the board for an appropriate time to begin vendor planning. He stated that other state associations begin the process in November and asked if earlier is better for the VMCA. Jay Kiser advised Steve to wait until the actual form is ready from MAMCA (as the VMCA is not responsible for sustaining membership for this conference). Steve wanted to know when to expect that form from MAMCA and was deferred to Tim (MAMCA rep.). Tim stated that it should be complete by the end of the month and that there will be a meeting involved. Tim will email the VMCA board with that information to update website/membership. 
Steve asked about donations from vendors and if advertisement space was possible. Karen stated that the VMCA would ask vendors to sponsor certain events within the conference and that would involve MAMCA this year. She also stated that the VMCA does not ask for donations outright. 

Local Arrangements Committee Chair and Technical Support Committee Chair – Charles 
Abadam (chair) is currently on parental leave and therefor no official updates from either committee. 
Lauren stated that with her presidential term approaching, she anticipates the start of planning local arrangements for the 2026 conference soon. Josh Smith (Lauren’s colleague) is also on the committee and is interested in researching options outside of the Southside area. The question of a timeline and/or deadline for hotel options and booking was brought up. Jay stated that it would be ideal to have an announcement to membership by the end of the year. Therefore, November should be the goal of getting proposals together for the board. Karen will send Charles an email to inform him of the update. 
Involving technical support, the new laptop is in use and works well for Kaitlyn Price (Information Committee Chair) with using indesign. The laptop does not have a Microsoft plan. The purchase of the software was not included in the original motion, only the hardware. Charles will need to provide researched options for this and bring them to the board. 

Annual Meeting (Program/Agenda) Committee Chair – Lauren Lochstampfor stated that contact has been made to MAMCA members to let them know the VMCA is there to help with the agenda as needed. Tim stated that the agenda is in the works and requests have been made to multiple states for possible presenters. All forms associated with the meeting (i.e. conference and presentation) will be released in the MAMCA newsletter possibly by the end of the week. An agenda will be likely be close to completion by November. Tim will reach out to Lauren for more correlation with the VMCA committee. Tim will send the forms and a call for presentations to Kaitlyn for The Skeeter. Jay asked for it to also be sent to also be sent to Katherine for an announcement to VMCA membership.
	Katherine reminded Lauren that the agenda would need to be sent to VDACS in a timely manner for recertification credit approval. Lauren stated it was sent to Tim and Jeff. Tim stated that the responsibility falls on him as the MAMCA representative/MAMCA state director for VA to get the agenda sent to the approving authority. As the responsibility falls on each state director regardless of the location of the meeting. Jay mentioned that VDACS asks for a description of each topic and Tim should ask the presenters to include that in their form to avoid having to do that himself for each presentation. 

	Tim also mentioned that MAMCA approved all the requests from the VMCA (from previous formal request, as discussed in prior board meetings). The only matters of discussion were the panel and lightning round portions of the agenda. 

Audit Committee and Merchandise Committee – Jay Kiser said that Penny Smelser (chair) will be reminded that The Skeeter will ask for a call for merchandise in their next publication. 

Student Competition Committee (SCC) Chair and Bylaws Committee Chair – Jay Kiser, has possible changes to the Bylaws to bring to the board at a later date.
	The SCC sent out 400 emails to different chairs and professors across MAMCA via “email merging” through Microsoft Excel and Outlook, to ask for participation in the competition. 
	The Tour de Skeeter (TdS) is closing registration as of today. The fundraising event has raised $1,900 with five vendors and 25 registrants, this may increase with any last minute registrations. Jay is seeking approval to spend the money raised by the committee for the event. He would like to spend up to $1,600 for shirts, bags, stickers, PayPal fees, and the Amazon gift card. Lauren made a motion to allow the SCC to spend the funds they have raised in preparations for the TdS. The motion was seconded by Carla. There was no discussion, all in favor and none opposed; motion carried. It was noted that late registration is cheaper, but the shirt is not included. 
	Jay stated that with the Silent Auction having been approved by the MAMCA board, he will send an entry for the MAMCA newsletter to Tim. Jay will be creating a specific flyer for this auction, not one previously used. He will have that sent to both associations for dispersal. It will be sent to Katherine for the VMCA and to Tim for MAMCA, prior to September 27. 

Curations Committee, Photo Contest Committee, and Website Committee – There was no official report from Wes Robertson (chair). Karen stated that the photo contest is open for submissions and it is posted on the website. 
	Katherine mentioned some formatting issues on the VMCA website. It was concluded that there are a few on various pages, however, it’s most important to make corrections on any of the content being inaccurate. If anything is noticed that includes wrong dates, times, outdated information, then notify Wes or Karen. 

Education Committee Chair, Membership Committee Chair, and Public Relations Committee Chair – Katherine Reutt, is in the process of planning the January 2025 Recertification Course. The date will be Wednesday, January 15, 2025. There are some options for location and Katherine was wanting opinions from those who saw the Chesapeake facility at the previous course. The maximum capacity is 30 students at the Chesapeake Mosquito Control facility. Hampton library could accommodate 50-70 and the Chesapeake library has a meeting room that can hold 80-120. The time restraint for the Chesapeake library is room access is not until 9:00 a.m. and that would make a later start time to the agenda. If there is an agreement to limiting the course to 30 participants then the Chesapeake MC facility will be used, if that is not in agreement then the other public library options will be looked into. Katherine was asking for feedback from the board on this matter so that she can get to the next step of organizing the course. Organizing the agenda will be the same steps as previous years with a desired date to send to VDACS for course approval by end of October at the latest. There will also be a course announcement in The Skeeter. 
	Lauren asked how many individuals registered the previous year. Katherine said there were 28 students. The course is typically open to individuals that have not pre-registered and they can do so the morning of the course. Last year, Katherine reached out to VDACS to let them know the course had reached its capacity, since they do post each course on their website. Jay mentioned to look at the previous years, but that 30 sounds like a decent number and it might help to make require advanced registration. Feedback was optimistic about the course size being limited to 30 participants for Chesapeake facility. Katherine will change the form to include the size limitations. She went over the fees and they are fine to stay the same as previous years. Karen also presented the idea of using the Suffolk facility training room that can hold over 100. Katherine will look over numbers before confirming the location. She proposed the budget for the course which includes the breakfast items, as well as postage for VDACS paperwork, to be at $150. This is based off of the previous year and the submitted estimated expense sheet. Jay stated that he would like to make a motion to allow the Education Committee to spend up to $150 on food and shipping of paperwork for the January Recert. Class. The motion was seconded by Lauren. There was no discussion, all in favor and none opposed; motion carried. 
	Katherine had nothing further to update on membership as the previous discussion covered the topic. She stated that she will finish out the interim term as Secretary and then the position will be open. Nominations will be needed for a new Secretary going forward. If anyone needs assistance in the new role, Katherine has offered to help where she can. 

Historian Committee Chair and MAMCA Representative – Tim DuBois thanked committee again for contribution to The Skeeter. This is MAMCA’s 50th anniversary and will have a tribute presentation at the conference. The MAMCA conference forms and VMCA requirements have been discussed prior to this topic section. Tim wishes to have a section of the website dedicated to the individuals that have awards named after them. An example being the R.E. Dorer Award, Tim would like for there to be a biographical section of the website to honor them and bring awareness to their importance/relevance to mosquito control. Another possibility is to do a presentation on the topic. 

Information Committee – Karen spoke for committee chair, Kaitlyn Price. She stated that the summer issue of The Skeeter was released, and there has been a call for submission placed for the fall issue. A protocol for vendor submissions to the newsletter (a previous board meeting discussion) has not been turned in as parameters are still undetermined. 

Nominating Committee Chair – Carla Caulkins is aware of the need to fill two positions with the current status of Secretary and with Addie Weddle’s resignation. Carla has reached out to a few people for all open positions, mainly just board members who knew of the resignations looking for suggestions. There had not been any direct inquiries as the official announcement had not gone out to membership for Addie’s resignation. Jay and Karen have provided great suggestions and Carla encourages anyone else to share their thoughts if they have anyone in mind for the board, either Secretary or Vice President. Lauren mentioned Rachel Kempf for a board member. Carla asked for Ann Herring’s contact information, she sent an email to inquire but Ann may not have seen it. Jay will send the contact number. The ballot will need to be approved and sent to membership by December 26, therefore, candidates are requested to be confirmed by the Thanksgiving holiday. 

Photography Committee – The committee chair, Gina Serge, has reached out to Jay and Carla (committee member) for covering photography at the Tour de Skeeter. 


Old Business

· VMCA laptops:	The new one is in use, all discussion with the new laptop was discussed during the Technical Support Committee report. Karen brought up the question as to what to do with the old laptops, as discussed briefly in previous meetings. One was going to be kept as a backup, however, there are two or three older laptops in their possession. Jay found disposal options, which Karen wanted to reiterate that the devices are not broken, just not up to speed with the software that is necessary for conducting majority of VMCA business. The idea of putting it in the silent auction or donating to students was brought up and that was supported by Tim. Tim stated that it should not be disposed of if it still operates. Jay said that he fears that an aged laptop will not be worth much, however, he is willing to put it on the silent auction table with low hopes of it biding very high. Jay mentioned that the device would need to be wiped or reset prior to parting ways with. Lauren spoke about issues she faced with the outdated drivers and connections with her experience attempting to rework an older laptop. Her input was that once it is reset to factory default, there may be extremely limited use from it and would then best be disposed of. Karen will ask Charles (Technical Support Cmte. Chair) to run diagnostic and get his opinion on the matter before a decision is made. Jay said that Charles should supply a list of equipment that’s currently not of use and bring it to the board. Jay also mentioned that one of the laptops originally belonged to TMVCC. Janice asked what the presentation in the vendor room ran off of at the conference, Karen stated it was a projector that also had certain formatting issues to use. The idea is that the main conference room will have the new laptop and the vendor room presentation will use an older laptop to connect to the projector. 

· VMCA 2026 conference location options:	No further update to report, discussed during committee report. 

· MAMCA meeting updates: 	No further update to report, discussed during committee report. 

New Business
	
· Resignation:	All board members are aware of, Karen composed a letter to membership that was sent to the board for review. She is suggesting that Janice Pulver moves up to Vice President, this coincides with the Bylaws. There would be no need for an Interim First Vice President as membership has voted to rescind that position moving forward into the next term. Karen stated a vote would be needed to make this transition. Jay asked if an approval or vote was necessary and brought up points stated in the Bylaws, ending with the decision to make a motion. Jay asked if anyone was against leaving the lower position vacant and there was no opposition. Jay made a motion as follows, with the resignation of Addie Weddle as Vice President, Janice will move into the position and leave the First Vice President position vacant. The motion was seconded by Lauren. There was no discussion, all in favor and none opposed; motion carried. Congratulations were given to Janice for the promotion. Karen asked if there were any comments or adjustments needed for the letter, which already contained the above mentioned transition. Katherine will forward Karen’s message via email to membership after the meeting concludes. 

· Format for Board Meeting Agenda/Minutes:	Katherine asked to have this topic added for discussion. Her proposition is based on the current role of Interim Secretary and would not have any reason to be upheld once the term is finished. However, an easier way to record meeting minutes has been brought to her attention seeing how other similar organizations conduct their meetings. The idea that the next Secretary might benefit from this is also brought up. An interactive style document serving as the agenda would be more efficient for recording minutes. That would be sent to anyone with a topic of discussion for board meetings, including committee chairs and board members. They could add their committee report directly to the document and everyone would have access to the content they wish to discuss prior to the meeting. Discussions would still take place and further points would be made, but this would keep everyone on topic and have a more concise address at each meeting. Lauren said she was familiar with this concept. Karen would like more details or an outline to be provided to know what she can do as President to facilitate this. Katherine will send something to Karen with the details outlined. 

· Next board meeting:	There will not be an October meeting. November 1, 2024 will work for all board members and the 9:00 a.m. start time is also confirmed by all.  
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Jay Kiser made a motion, seconded by Carla Caulkins, to adjourn the meeting at 10:23 a.m., all in favor, none opposed.


Respectfully Submitted,

Katherine Reutt
Interim Secretary VMCA
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