VIRGINIA MOSQUITO CONTROL ASSOCIATION
EXECUTIVE BOARD MEETING
July 11, 2025

IN ATTENDANCE
VMCA Board
President	Lauren Lochstampfor (Fairfax)
Past President	Karen Akaratovic (Suffolk)
President Elect	Janice Pulver (York)
Vice President	Rachel Kempf (Fairfax)
Secretary	Alex Riley (Suffolk)
Treasurer	Jay Kiser (Suffolk)
Industry Rep	Steve Molnar (Target Specialty Products)
MAMCA Rep	Tim DuBois (Portsmouth)

Committee Chairs
Charles Abadam (Suffolk):		Local Arrangements & Technology
Carol LaLiberte (Portsmouth):	Hospitality

CALLED TO ORDER
The meeting began on Jul 11, 2025 at 1:04 PM, via Microsoft Teams.
Accepting the Previous Meeting’s Minutes and the Email Minutes
Motion by Jay Kiser. Seconded by Rachel Kempf. All in favor: Motion carried.
☑	The Email Chain Minutes for March 26, 2025 were approved for publication.
☑	The Meeting Minutes for May 2, 2025 were approved for publication.
Accepting the Financial Report
There was no discussion.
Motion by Karen Akaratovic. Seconded by Alex Riley. All in favor: Motion carried.
☑	The 5/2/25-7/11/25 Financial Report was approved.
COMMITTEE REPORTS
Hospitality Committee
Carol LaLiberte - Present
· There was nothing to report until the meeting gets closer.
Local Arrangements Committee
Charles Abadam - Present
· The hotel withdrew the deposit from our account.
· Charles has been in contact with the hotel for the 2027 meeting.
· Lauren asked if anything needs to be worked on at the moment. Charles said not really until the fall: 2-3 more months until other decisions need to be made.
· Jay said he’d like to sit down with Charles and Alex to discuss meeting costs and set a registration price before the next board meeting.
Program/Agenda Committee
Janice Pulver - Present
· Janice asked whether there is any incentive provided to speakers who present at the meeting.
· Jay said that, in the past, some speakers were given free registration and even free hotel rooms. Dr. Harrison, for example, was always provided this, because he always gave good talks; following this example, if we wanted to entice a particular speaker and the only way to get them to come was to provide room & board for free, that would be a good idea. This isn’t normally offered however for people who will attend regardless (i.e. VMCA members).
· Janice asked whether a speaker who isn’t a member of the VMCA would become one just to present. Jay said this is not necessarily the case: people who just come, give a talk, and leave aren’t charged anything and so also don’t get a membership. Examples given were the VDACs people, or a man who spoke on coyotes a few meetings ago. However, if someone ‘hangs around’ at the meeting (eating food and so on) then it becomes a gray area where they maybe should be charged or provided with registration (and thus membership).
· For a speaker idea, Jay said that Cornell is doing a topical in addition to a bottle assay this year for pesticide resistance testing, and he’d be really interested in a talk about this. Janice said she’ll write that down as a possibility; Lauren said it sounds interesting. 
Vendor Planning Committee
Steve Molnar - Present
· There is a new Central Life representative who Steve will be bringing into the organization.
· Other than that, there were no updates.
Merchandise Committee
Penelope Smelser - Absent
· There were no updates.
Bylaws Committee
Jay Kiser - Present
· There were no updates.
Student Competition Committee
Jay Kiser - Present
· Emails are being sent to schools soon and next year’s competition is being set up.
· This year will be the 10th anniversary for the Student Poster Competition. The committee would like to increase the first place award just for this special year from 500 to 1000 dollars. The second would still be 300, and the third 200.
· There is more than enough money in the SCC account to cover this, but the paperwork turned in for this stated 500, so Jay would like a motion to increase the award money.
Increasing the Student Competition’s First Place Prize from $500 to $1000
Lauren thinks, since it’s the tenth anniversary and the money is there already, this is a good idea, and might yield increased participation and some cool entries.
Motion by Alex Riley. Seconded by Rachel Kempf. All in favor: Motion carried.
☑	The Student Competition’s first place prize will be increased from $500 to $1000.
· The Tour de Skeeter will take place on October 18. Jay is not asking for a motion at the moment, but a shirt is being developed which means money will be spent in the coming months. The amount needed will depend on how many register.
· Lauren asked whether the meeting next September will be early enough to vote on this. Jay thinks it will, and if not then an email can be sent.
· Tim asked where the meetup will be held this year. Jay would like to do the Billsberg Brewery this year; it’s right at mile zero of the trail, so people could then ride and come back, not ride at all, or even bike there from Richmond.
· Tim mused that the Billsberg Brewery, being in Williamsberg, is close to a number of different activities such as kayaking that could be an alternative to biking. Jay agreed.
·  Carol asked whether there’s camping. Jay said that while there isn’t anything at Billsberg proper, there are campsites 7 miles up the trail at Chickahominy. He will be looking into a group campsite; more details will be coming in The Skeeter or via email.
· There was talk of doing Chickahominy as the meetup location, renting a pavilion, and then cooking our own food. However this would mean we would have to cook, and if the weather turned bad the rental fee would effectively be lost.
Education Committee
Katherine Pallister  - Absent
· There were no updates.


Public Relations Committee
Katherine Pallister  - Absent
· There were no updates.
Elections Committee
Lauren Lochstampfor - Present
· There was nothing to report.
Membership Committee
Alex Riley - Present
· There was nothing to report.
Historian Committee
Alex Riley - Present
· There was nothing to report. 
Information Committee
Alex Riley - Present
· Alex was starting to put together the next issue and working on a couple of articles. The submission deadline would be the next week.
· The last one was really delayed; she was hoping to get the next one out the first week of August.
· Rachel complimented Alex on the last edition. 
MAMCA Representative
Tim DuBois - Present
· Tim wasn’t able to get a Virginia update into the last MAMCA newsletter. (He’s eager at this point to hand MAMCA rep over to someone else.)
· The next meeting will be held in Memphis, TN. It’s a long drive, but a good time; he and Jay attended the last Memphis meeting.
Nominating Committee
Karen Akaratovic – Present
· Karen reached out to new members Tim and Andy and spoke to some candidates. None have been confirmed yet.
Website Committee
Karen Akaratovic - Present
· Britton Elmer is no longer on the committee. There were no other updates.
Photography Committee
Gina Serge - Absent
· There were no updates.
Special Awards Committee
Jennifer Barritt - Absent
· There were no updates.
OLD BUSINESS
A New MAMCA Representative
· Alex confirmed nobody had expressed interest to the main VMCA email account.
· Lauren found that according to the MAMCA website, someone should be nominated from the voting members of the state mosquito association. It then says that the board of directors will have the authority to fill any vacancy among offices of the association or the elected members of the board of directors until the next scheduled election. So, according to this, it seems to be up to them to fill the vacancy, but we can present names to them?
· Jay asked how many names we have. Lauren said Josh Bernick was interested. Charles said he no longer is, an recommended picking a newer person.
· Lauren said that since Josh Bernick seems to be the most interested in this, she can send an email to the MAMCA board members recommending him.
· Tim confirmed he’s definitely leaving: he is not in another position on the board, and he can’t hold two positions.
· Tim said the MAMCA board tends to look to the state organization to provide a candidate who is both a state and MAMCA member. He explained that they’re pretty laid back, and we can pick whoever. It’s not a big deal to them.
· Jay asked whether this would be considered an interim position. Tim confirmed it is; this new person would be finishing out his term.
· Jay suggested adding something to the VMCA bylaws to make MAMCA rep an official VMCA vote every three years, thus avoiding this becoming a headache again.
· Tim said a snag to this idea would be that a rep needs to be a MAMCA member as well. So, we would need to keep track of who is also a MAMCA member, or even pay for MAMCA membership for anyone running.
· Jay said that as Bylaws chair, he will examine this and maybe reach out to the MAMCA board with some suggested changes to make sure anything we do is in accord with their rules. He’ll then mock up some bylaw changes for us.
· Lauren said she’ll email Josh, make sure he’s still interested, and then reach out to the MAMCA board about him.


Jay’s Budget Projections
· Jay shared a spreadsheet with budget projections he put together for the coming year, following the idea Lauren presented last meeting.
· This budget included both certain expenses (mostly software subscriptions and prize money) as well as projected expenses, based on how much is usually spent on a particular activity.
· There was a lengthy discussion mostly between Jay and Lauren about the particulars, mostly to do with when a budget should be put forward, since the VMCA’s fiscal year runs from Jan 1 to Dec 31—presenting some oddities, since the conference and accompanying elections is held a month or two into the year. Tim brought up changing this, but Jay said it doesn’t generally matter.
· Jay ultimately recommended that, regardless of the technical fiscal year, a projected budget be presented to the board after the annual conference, with the new executive board in place. It would then be a ‘clean slate,’ giving everyone an idea of what the upcoming year’s expenses will look like.
· Lauren agreed with Jay on the timing, and emphasized that having a budget will help the board make decisions and keep track of expenses.
· Jay will continue to work on setting up a budget for the coming year (2026), to be presented to the new board following our January conference.
· Janice asked whether expenses could be presented by categories: conference, student competition, chicken, etc, rather than by month as Jay laid it out.
· There was then some discussion about cash flow: whether money in or out for certain categories should be listed. For example, chickens are purchased but then almost immediately paid for by the cities they’re being sent to. Lauren thought this should maybe be listed.
· Janice said she’ll send a screenshot of the sort of thing she’s used to seeing to help Jay out. Jay welcomed this, since he doesn’t work with budgets much outside of the VMCA.


NEW BUSINESS
There was no new business.
The Next Board Meeting
· Lauren proposed Friday September 5 at 1 PM. Everyone agreed.
Ending the Meeting
There was no discussion.
Motion by Jay Kiser. Seconded by Janice Pulver. All in favor: Motion carried.
☑	The VMCA Executive Board Meeting of July 11, 2025 was adjourned at 1:57 pm.
MEETING ADJOURNED
Respectfully Submitted, 
Alexandra Riley
VMCA Secretary
