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October 19, 2021
The executive board of the Virginia Mosquito Control Association held a meeting on October 19, 2021 through GoToMeeting.
Those present were past president Andy Lima, president Tim DuBois, president elect Wes Robertson, first vice president Francis Valera, secretary/treasurer Jay Kiser, Industry Representative Kurt Vandock, TMVCC Representative Ann Herring, and tech advisory/local arrangements chair Charles Abadam.
The executive board meeting was called to order at 10:04am.

Andy Lima made a motion, seconded by Francis Valera, to approve the minutes from the September 30, 2021 board meeting. There was no discussion, all in favor and none opposed; motion carried.

Andy Lima made a motion, seconded by Wes Robertson, to approve the financial report for October 19, 2021. There was no discussion, all in favor and none opposed; motion carried.

Board member and committee chair reports
(Members and committees not mentioned had nothing to report)
Bylaws committee chair Jay Kiser, finalized the changes to the bylaws that were discussed last meeting and emailed the document to the board. This document is ready to be emailed to membership, put in the Skeeter, and posted on the website, but first a write-up will be needed to explain all the changes. Jay asked if someone other than himself can write this: explaining the reasoning for the VMVCA name change and introducing the two votes on the bylaws. Tim said he will create the write-up and Andy will help edit it. Andy asked how these items are associated with the ballot.  Jay suggested that the two votes need to be posted on the ballot, but set up is up to Andy.  Jay suggested putting the write-up on the ballot with either the document itself or a link to it on the website.
Education committee chair Jennifer Barritt asked Tim, if there was going to be a VDACS recertification in Hampton this January.  There is normally about 20-30 people that attend each year and VMCA usually makes a little bit of money.  It was suggested to table this until details for the annual conference have been worked out. Both will have similar Covid restrictions and protocols.  
Information committee, Tim said there has been no update.  He will contact Rachel and discuss the combination of a Summer and Fall Skeeter and mention all of the extra things that will need to go in it.  
Membership committee chair Jay Kiser, there has been two new student members that signed up for 2022 membership.   
Nominating committee chair Andy Lima, had an email sent out to the membership asking if there was interest.  He plans to have an article in the Skeeter calling for nominations. Andy is currently working on getting the bio and picture together for two candidates that agreed to be on the ballot for 2022.  Jay mentioned that he specifically leaves out the names of potential nominations for candidates and awards from the meeting minutes.  This way, surprises won’t be spoiled. The board agreed.
Student competition committee chair Jay Kiser, the deadline for posters is set for the beginning of December.  No official submissions yet, but three students from Virginia Tech. said they will submit.
Photography committee, Jay wasn’t sure if Wes was on the committee or not, but he asked Wes about photo contest; VMCA still has $350 in its account from Central Life Sciences to be used for the photo contest.  Wes said he will send the protocol to the committee, but he/they still need to work out ideas for submissions.  The competition will not take place in 2021 but maybe next year.  It was suggested that Wes give a short presentation during this coming conference so the membership knows the contest is coming.  
Local arrangements committee chair Charles Abadam, talked with the hotel and emailed the board some answers to the questions they had last meeting: 
A. Can the conference be pushed one calendar year to 2023? 
a. The Hotel’s Response 

i. “If there are any types of state/government mandates or restrictions in place over the dates of this event, we can certainly look at the option at exercising the Impossibility clause by pushing the conference to a future date, at no penalty. If there are not any mandates or restrictions in place and the group selects to cancel and shift to a future date, there would be an extra deposit required to be paid before we are able to shift the dates.”  

B. The hotel is willing to work with us on our Room Commitments and Food & Beverage (F&B) Agreements

a. The Hotel’s Response 

i. “Should the room block numbers come in low, we will certainly do our best to work with the group! I will ask our Reservations team to monitor the room block as we get closer to the arrival date and can keep you updated on how the pickup is. My leadership team asked me to keep them informed of the room block pickup as well.”
ii. “I did receive approval to work with the group on the contracted f/ b minimum, should the anticipated headcount numbers come in low for the conference. As we enter the planning process, we'll take a look at how the numbers turn out and take it from there on how to move forward.”
iii. Examples of negotiations that they have “worked with” taking our Max Room Rate of 40 and max F&B of $10,000 
1. 35 Room Nights, $8,000 F&B
2. 30 Room Nights, $7,000 F&B
Jay said that he was worried about the verbal only deal, but answers they gave seem to check off our boxes and looks good to go. Tim said that the state most likely won’t have more mandates and we shouldn’t have anything unexpected.  Kurt made a motion, seconded by Francis Valera, since conditions have been met to the best of the board’s ability, we will move forward with the in-person 2022 conference.  Charles said he will keep in contact with the hotel about our numbers.  There was no more discussion. all in favor and none opposed; motion carried.
Lots of decisions still need to be made regarding Covid restrictions and protocols for the conference: masks for all or just the unvaccinated, wiping down podiums and lavalier after speaking, spacing/placement of people/tables during conference/luncheon/breaks.  Andy suggested having an ad hoc committee work out the details: Covid Meeting Taskforce. The committee will consist of Charles, Andy, Jay, and Tim. They will have something written up for the board to look at by next board meeting. 
Technical advisory committee chair Charles Abadam, now that we know we are having an in-person conference, he will email the board a cost for the A/V equipment he would like to buy: Mixing board, lavalier, and cords. Charles plans on going to the hotel in November and can look at their equipment situation. Tim and Jay said they would like to join.  
Hospitality room committee chair Ann Herring, questions if there should be a hospitality room during the 2022 conference. Depending on the Covid protocols for the conference, things may become lax during socializing and drinking. Having a hospitality room may help reach the F&B if that was needed. The same questions arise with the Ice Breaker and Silent Auction events.  Tim asked for everyone’s opinion:


Jay: No to the hospitality room, not worth it because there is not enough people staying the night.  Yes to the Ice Breaker.  People would be more willing to stay an extra hour or so after the meeting. If need be, we could have this event during the day.


Francis: Yes to all. Let people decide on their own if they want to join.


Andy: Yes to hospitality room, people seem to be big fans of it. No to the Ice Breaker unless it is needed to hit the F&B.


Kurt: Okay with both. People are going to do what they want to do anyway, might as well give them a safer VMCA only option.


Wes: If we don’t have the events, people will just do something similar on their own.  Okay with having the events or not.

Tim: Likes the idea of the Ice Breaker during the evening or during the day.  Leaning away from the hospitality room because late night inhibitions tend to diminish. 


These events are tabled until after the ad hoc committee talks.

Old Business
· Jay emailed forms to the board to be looked at and decided on. The board thinks that the 2022 VMCA membership form looks good (pricing and verbiage). Andy suggested adding “able to attend to the executive board meetings” to each of the membership categories at the bottom.  Andy Lima made a motion, seconded by Francis Valera, to accept the 2022 VMCA membership form presented to the board with the updated suggestion. There was no discussion, all in favor and none opposed; motion carried.  The board thinks that the 2022 VMCA Conference Registration form looks good (pricing and verbiage). Andy suggested adding asterisks (* and **) to the registration types to better clarify the perks with each registration type. Francis Valera made a motion, seconded by Jay Kiser, to accept the 2022 VMCA Conference Registration form presented to the board with the updated suggestion. There was no discussion, all in favor and none opposed; motion carried.  There were some concerns with the 2022 VMCA Sustaining Membership Form.  The idea of adding sponsorship opportunities was liked by the board, but it is too early to give details on the form.  It was decided to table this form until the November meeting. Jay then suggested that something should be said on the conference registration form that mentions the possibility of Covid restrictions. He will add something to that form and email it to the board.

· Posting board meeting dates and times on the VMCA website: This idea was tabled last meeting.  Jay said he will be the liaison between the board and the website committee.  He already gives the website committee meeting minutes to be added to the website. The VMCA Gmail will accompany the times so interested parties can email to get the link to join.
New Business
· A week prior to this board meeting, an unrelated to VMCA email went out using what looked like the VMCA email membership list.  Jay said he was not part of that email, but anyone can copy and paste this list from an email he has sent in the past. It was suggested that Jay start using BCC for the email list.  Jay liked the idea and will start doing that.

· The next board meeting is set up for November 16 at 10-11am.
Jay Kiser made a motion, seconded by Andy Lima, to adjourn the meeting at 12:07pm, all in favor, none opposed.

Respectfully Submitted,

Jay Kiser

Secretary/Treasurer VMCA
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