[image: image2.png]Mosquito Control Associa





September 30, 2021
The executive board of the Virginia Mosquito Control Association held a meeting on September 30, 2021 through GoToMeeting.
Those present were past president Andy Lima, president Tim DuBois, president elect Wes Robertson, vice president Betsy Hodson, secretary/treasurer Jay Kiser, MAMCA Representative Jeff Hottenstein, and tech advisory/local arrangements chair Charles Abadam.
The executive board meeting was called to order at 10:03am.

Wes Robertson made a motion, seconded by Betsy Hodson, to approve the minutes from the August 23, 2021 board meeting. There was no discussion, all in favor and none opposed; motion carried.

Wes Robertson made a motion, seconded by Andy Lima, to approve the financial report for September 30, 2021. There was no discussion, all in favor and none opposed; motion carried.

Board member and committee chair reports
(Members and committees not mentioned had nothing to report)
Information committee co-chair Rachel Kempf, told Tim that they are working to get the Skeeter out as soon as possible.

Nominating committee chair Andy Lima, has the name of someone interested in Northern Virginia and a couple possible names from central Virginia.  Jeff suggested a couple names from the Hampton Roads Area.  Jay will send Andy the contact info of those people. Andy asked if something can be emailed to membership to ask if anyone is interested in being on the board.  Jay said that that can definitely be an option; if Andy writes something up, Jay will send it out.  Andy will think about this idea after he talks to the people on his current list. 
Student competition committee chair Jay Kiser, said that the universities and colleges in Virginia have been notified of the upcoming poster competition.  They were told that it would an in-person meeting with a virtual option.  If plans change, students can easily be notified.  
Technical advisory committee chair Charles Abadam, said that the equipment needed for the 2022 conference will depend on if there is an in-person meeting option.  Once the board makes this decision, he will know if the A/V equipment discussed earlier in the year needs to be purchased. 
Local arrangements committee chair Charles Abadam, sent out an email to the board with details and answers he learned from the Newport News Marriot. A few options were discussed with the hotel, but they have nothing officially agreed to anything yet (below is a portion of Charles’ email that was discussed during the meeting): 
Can the conference be pushed one calendar year to 2023? At this moment (9/28/2021) the sales manager is checking with her team whether this is an option or not but there is no problem to push the conference to a later date in 2022.  The hotel is willing to work with us on our Room Commitments and Food & Beverage (F&B) Agreements. One option that I did mention was a 5-15-15 room commitment with a $6,000 F&B: other possible options not mentioned to the hotel are room commitments of 5-10-10, 5-15-15, 10-20-20  with $2,000, $4,000, $6,000 F&B.  The Sales Manager was very aware of our position and explained that many organizations are renegotiating terms. These are “handshake” terms that hotels are making and we would be in the same boat, which means no addendums are being written down on paper and verbal agreements are being honored. Understanding that we already have $4,350 as a down payment helps with our renegotiation and their willingness to work with us.  
Jay Kiser compiled the data collected by the ad hoc committee and emailed it to the board (below is a table Jay emailed showing several questions asked to some Virginia jurisdictions).
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1. # of people that will register to 

in-person conference 12 7 4 4-8 7

1(full), 

6 (1day) 3-4 0-1 0 0

2A. # of people that will register 

virtually if offered (instead of #1) some 0 0 0

may

be

not 

sure 0 1-2 0 0

2B. # of people that will register 

virtually if offered (in addition to 

#1) some 0 2-3 0 0 11 0 1 10

All 

staff

3A. # of people that will register 

virtually if only option 20 7 2-4 4-8 7

less 

than 11 3-4 5-7 10

All 

staff

3B. Will the offering of VDACS 

recert matter? No No Yes No No YES!

Proba

bly n/a

4. Is $50-$60 reasonable for virtual 

cost? Yes Yes NoYes Yes Yes Yes Yes Yes

5. Other comments No



Andy Lima said that Fairfax may be able to send 1-3 people if it were up to the County. If it were up to VDH, he is not sure.  Jeff Hottenstein said Clarke may be able to send 2-4 people to an in-person conference.  Kurt Vandock told Tim that Target, Adapco, and possibly Bayer plan on coming to an in-person meeting.  Leading Edge is a maybe.  

Tim DuBois liked that the hotel was willing to do a handshake deal.  He knows that can seem questionable, but it could be a good way to go. He also likes that 49 people from Hampton Roads may attend a possible in-person conference.  This is on par with past conferences.  Jay expressed that with that number of possible attendees, there could definitely be an in-person meeting, but he is worried about the minimum room nights.  Even if VMCA lowered the number of rooms to 40 (5x15x15 + president and hospitality rooms), only half would come from the vendors with the other half needing to be filled.  If VMCA had to cover the cost of 20 room nights (at $120 a night), that would total $2,400.  Additional calculations were made to get a better look at things: Fifty attendees register for full conference at $120 each = $6000. Ten sustaining members for 2022 at $500 each = $5000. Virtual attendees, 1-day goers, and student attendees would be additional revenue.  Suggestions for soliciting vendors were mentioned to get them to come to the conference and help it run smoothly: 10min talks instead of 5min, asking for additional speakers for the general presentations, provide sponsorship opportunities during the conference.   
Jay Kiser made a motion, seconded by Andy Lima, to have an in-person option for the 2022 conference, as long as Charles can renegotiate our contract to a minimum of 40 room nights (5x15x15) or less and an F&B of $10,000 or less.  During discussion, Tim suggested the F&B should be $8,000 or less, but Wes, Betsy, Jay, and Andy agreed with $10,000. Charles said he will start the negotiation even lower for the F&B.  There was no more discussion. all in favor and none opposed; motion carried. In order to make an informed decision before our next deadline of October 26, Charles was asked to have answers from the hotel by October 16.  The board will then have a meeting the week after to finalize the 2022 conference.  
There was discussion if VMCA should offer a virtual option if an in-person conference takes place. There were several suggestions from board members to offer a virtual option.  This will allow all jurisdictions to participate in the conference, even the ones that might not feel comfortable or be allowed to come to an in-person conference.  Andy thinks it would be a good idea to have a virtual option in 2022, but didn’t want this to be offered every year.  Jay, Betsy, Wes, and Tim agreed with Andy’s suggestion (informal vote).  Jeff’s vote was to only offer a virtual option for 1 day of the meeting.  
Charles said he will need to visit the hotel and do a virtual dry-run to see what equipment will be needed for the conference. Jay said that the 2022 membership/sponsorship/registration forms need to be sent out to VMCA membership soon, but lots of little details will need to be figured out before hand: virtual and/or in-person options, our mask and vaccination requirements, what sort of social events we will offer, and so on. Jay emailed some rough drafts of this paper work that should be discussed (he will update and email the sustaining member form after adding the sponsorship portion).  This paperwork was tabled until next board meeting.
Agenda committee chair Wes Robertson, has not started on the agenda yet.  He has been waiting to see if the conference will be virtual, in-person, or both.  He will send Jay an email written up to send to membership soon.
Bylaws committee chair Jay Kiser, emailed additional comments and changes that were added to the proposed bylaws changes. Tim and Jay were hoping to vote on these proposed changes with the whole board present, but this has not happened all season.  The present board was asked to discuss these changes.  Andy suggested a few changes that were incorporated in the document (shown in Red below):

Article II: The purpose of the VMVCA is to promote environmentally sound vector control efforts against mosquitoes and other pests of public health importance in Virginia; to keep abreast of developments and methods; to disseminate information and provide training to association members and other interested parties, to educate the general public and unite common interests and objectives to further professionalism in the control of mosquitoes and other pests of public health importance.


Article VI, section 1: Preside or assign an appropriate representative from the executive committee to preside in their absence at all executive board and annual business meetings of the VMVCA.
A. 
Article VII, section 3 F: Contain a short biography of each candidate. 

· Jay suggested separating the proposed changes of the bylaws into two categories: 1. Those associated with the name change from Virginia Mosquito Control Association (VMCA) to Virginia Mosquito and Vector Control Association (VMVCA) and 2. All the other changes. The two categories can be separated by color in the document and voted on by the board and membership separately (proposed changes are attached at the end of this document.  Blue indicates the name change and Red are all the other changes). Jay Kiser made a motion, seconded by Andy Lima, to accept the VMCA name changes to VMVCA in the bylaws and present these changes to the membership for a vote before the 2022 business meeting.  There was no discussion, all in favor and none opposed; motion carried.  Jay Kiser made a motion, seconded by Betsy Hodson, to accept all the other proposed changes in the bylaws and present them to the membership for a vote before the 2022 business meeting.  There was no discussion, all in favor and none opposed; motion carried.
Jay will work on finalizing the changes with the document so it will be ready for publication and membership review by November 1, 2021.

New Business
· Andy suggested publishing the VMCA executive future board meeting dates and times on the website and Skeeter.  This will give members and committee chairs the opportunity to join the meetings if they want to.  Jay suggested avoiding the Skeeter with this info because it may be difficult to keep up with rescheduling.  Jay also suggested having a board member stay in contact with the website committee chair so everything can stay up to date.  This idea was tabled till next meeting.
· The next board meeting is set up for October 19 at 10am.
Jay Kiser made a motion, seconded by Betsy Hodson, to adjourn the meeting at 12:04pm, all in favor, none opposed.

Respectfully Submitted,

Jay Kiser

Secretary/Treasurer VMCA
VIRGINIA MOSQUITO and VECTOR CONTROL ASSOCIATION

BYLAWS

Article 1
Name

The name of the association is the Virginia Mosquito and Vector Control Association, hereinafter referred to as the VMVCA.

Article II
Purpose

The purpose of the VMVCA is to promote environmentally sound vector control efforts against mosquitoes and other pests of public health importance in Virginia; to keep abreast of developments and methods; to disseminate information and provide training to association members and other interested parties, to educate the general public and unite common interests and objectives to further professionalism in the control of mosquitoes and other pests of public health importance.
Article III
Geographical Scope and Principal Office


Section 1.
Geographical scope:


The VMVCA shall serve all counties and municipalities in the Commonwealth of Virginia


Section 2.
Office:


The principal office of the VMVCA shall be designated annually by the executive committee.

Article IV
Membership and Dues

The VMVCA shall be a membership based association.  The executive committee shall make provision for membership and provide for the eligibility standards, dues payment schedules and methods, termination process, honorary memberships and other provisions as deemed appropriate.  The executive committee shall reserve the right to reject an applicant whose interests are not in keeping with those of the VMVCA.  Rejection of an applicant will be upon the recommendation of the executive committee and on approval by two thirds of the members present at the annual business meeting.


Section 1.
Membership categories are based on entitlements and fee requirements.

A.  Regular Member – Anyone concerned with or interested in mosquito control and related work or desiring to participate in the promotion and improvement of such work, may become a member of the VMVCA by filing an application and paying any dues owing.

Regular members shall pay annual dues set by the executive committee, receive the VMVCA newsletter, be exclusively entitled to hold office, may serve on committees, propose motions, vote, and participate at officially called executive board and annual business meetings.

B.  Associate Member –Anyone concerned with or interested in mosquito control and related work or desiring to participate in the promotion and improvement of such work, may become an associate member of the VMVCA by filing an application and paying any dues owing.

Associate members shall pay annual dues set by the executive committee, receive the VMVCA newsletter and enjoy the same privileges as regular members, except they shall not have voting privileges or hold office.

C.  Student Member – An undergraduate or graduate student enrolled in an accredited college or university and taking at least one-half full schedule, is eligible for student membership.  A student must be certified as meeting these requirements by the department head or major advisor.  This must be done at the time of application and at each renewal date.

Student members shall pay annual dues as set by the executive committee, receive the VMVCA newsletter and enjoy the same privileges and carry the same responsibilities as regular members, with the exception of holding office and voting.

D.  Sustaining Members – Any agency, company, or individual interested in furthering the efforts of the VMVCA may become a sustaining member upon an annual lump sum payment set by the executive committee.  Each sustaining member qualifies for a display area at the annual conference, one (1) full annual conference registration, and a listing in all publications and on the website. This class of membership is entitled to one active membership and one vote. 

E.  Honorary Member – Any individual who has rendered exceptionally distinguished service in the field of mosquito control and related work may be accorded special recognition by election to honorary membership in the VMVCA.  Nomination for this honor must be justified in writing and submitted to the executive committee for review.  The executive committee shall be required to vote unanimously to confirm the honorary membership nominee.  Honorary members shall receive the VMVCA newsletter, pay no dues and enjoy the same privileges as regular members.  


Section 2.
Fiscal Year and Dues

A.   The VMVCA fiscal year is defined as January 1 to December 31.

B.   Membership dues are payable on or before the starting date of the annual conference. Any unpaid dues shall be declared in arrears, and the delinquent member shall not be in good standing.

C. An annual membership’s duration will be defined within a VMCA fiscal year; January 1 to December 31.  If a membership is obtained after January 1 for that year, it will similarly conclude on December 31. To avoid a lapse in membership benefits between January 1 and the annual conference, members of the previous year will retain their benefits until the start of the annual conference.
 Section 3.
Annual Business Meeting

A.   An annual business meeting will take place once a year.  This meeting should take place in the first two months of the fiscal year. Usually the business meeting takes place on the last day of the annual conference, but this does not need to be the case if the annual conference is postponed or canceled.

B.   During the annual business meeting, only VMVCA members will be able to participate, discuss, make motions, or vote.  

C.   During the annual business meeting, committees and members will have an opportunity to share, election results for that year will be announced, and the transition to the new VMVCA board will conclude the meeting.  

D.   The executive committee will set up the time and location for the annual business meeting. VMVCA membership will be notified of these details at least 3 months in advance.  Details should be placed in the VMVCA newsletter as well as the VMVCA website.  The executive committee will make the decision if the annual business meeting should be in-person, virtual, or a combination of both.
Article V
Officers and Committees


Section 1.
Officers 

A.   The association officers shall consist of the president, president elect, vice president, first vice president, secretary/treasurer, current past president and industry representative.  The MAMCA representative and TMVCC chairperson are special non-voting officers.  

B.  In case of a vacancy or if an officer is unable to fulfill the duties of the office of president, president elect, or vice president, the next officer in progression would ascend to the vacated office as decided by the executive committee.  In the case of a vacancy or if an officer is unable to fulfill the duties of secretary/treasurer, first vice president, or industry representative, the executive committee shall appoint a person(s) to serve until the next election.  The executive committee shall notify the membership in writing of any changes.

C.   The president, president elect, vice president and first vice president shall serve until elections the following year. 

D.   The secretary/treasurer and industry representative will serve a two-year term.


E.  MAMCA representative will serve a three-year term.  The MAMCA representative will be selected by individuals that are members of both VMVCA and MAMCA. 

F. TMVCC representative will serve a one-year term.  They will be selected by the TMVCC sub-organization 


Section 2.
Executive Committee

A.   Members of the executive committee shall consist of the president, president elect, vice president, first vice president, secretary/treasurer, the current past president, and the industry Representative.  The MAMCA representative and the TMVCC chairperson are special non-voting members. 

B.   The committee will conduct an executive board meeting at least every three months as scheduled by the chairperson (president).  At such meetings the members present shall exercise all of the powers of the VMVCA between annual business meetings.  At least one-half of the voting members of the committee shall be present to constitute a quorum for an executive board meeting.


Section 3.
Other Committees, Designation and Appointment

A.   Committees, whether they are standing or ad hoc, shall be designated by the president with the approval of the executive committee to carry on the affairs of the VMVCA.  They shall include but may not be limited to the following committees with specified responsibilities:  information (VMVCA Newsletter), Public relations (setting up mosquito awareness week), photography (photograph special activities and awards), education (certification and recertification), audit (financial records), historian (document significant historical events), awards (recognition), annual conference (facility and arrangements), program (annual conference agenda), commercial planning (annual conference vendors) nominating (new officers), and membership committee (enhance membership).

.   The Chairperson for each committee shall be appointed by the president and that individual shall choose its members from the VMVCA membership, with the exceptions of the nominating committee and audit committee.   Nominating committee shall be chaired by the current past president, with all other members to be appointed by the president and approved by the majority of the executive committee. The members of the audit committee shall be appointed by the president and consist of three voting members not presently serving on the executive committee.

C.   The President is an ex-officio member of all committees except the nominating committee.  The president will be in charge of the elections process and oversee the counting of ballots after the election.  

Article VI
Duties of Officers and Executive Committee Members

Section 1.
The president of the VMVCA shall be chairperson of the executive committee and shall have the usual responsibilities and powers of supervision and management and such other powers as are specified in the bylaws.  The following are specific duties.

A.   Preside or assign an appropriate representative from the executive committee to preside in their absence at all executive board and annual business meetings of the VMVCA

B.   Present questions concerning policy for the consideration of the executive committee

C.   Serve as the official spokesperson for the VMVCA

D.   Call special meetings and initiate special actions by correspondence or other means

E.    Establish association goals for attainment


Section 2.
The president elect shall preside in the absence of the president and shall assist the president whenever requested.


Section 3.
The vice president and first vice president shall assist the president and president elect with duties of their offices as directed. 

Section 4.
The secretary/treasurer shall have the following duties:

A.    Record and maintain all meeting minutes

B.    Prepare and submit expenditure reports as required

C.    Record all monies paid and disbursed by the VMVCA

D.    Submit to the membership an annual financial statement for the current year together with the audit report.

E.    Expend funds for routine operations with the approval of the president

F.    Prepare, with input from the executive committee, a proposed budget for the next fiscal year and perform other duties relating to the office as may be necessary.


Section 5.
The past president shall assist the president in any other capacity as requested.


Section 6.
The industry representative shall serve as the liaison between the sustaining membership and VMVCA Executive Board.


Section 7.
The VMVCA representative to the MAMCA will serve as the liaison for the state association on matters of mutual concern.


Section 8.
The TMVCC Chairperson will serve as liaison between the TMVCC and the VMVCA Executive Board.

Article VII.

Nomination and Election of Officers


Section 1.
Nominating committee.  The nominating committee shall be established annually and will be chaired by the current or serving past president.


Section 2.
The nominating committee shall submit to the executive committee its nomination(s) for each office to be filled in the ensuing year.  All nominations, including write-in candidates, shall carry the consent of the nominee and assurance that they will serve if elected.


Sections 3. 
The nominating committee chairperson shall prepare an election ballot containing the names of the nominees for offices with space for write-in candidates for each office. The ballot shall:

A. Be reviewed and approved by the VMVCA Executive Board and sent to all voting members at least six weeks prior to the annual business meeting.

B. Automatically contain the name of the president elect as a nominee for the office of president.

C. Contain at least two qualified candidates for the office of first vice president. 

D. Contain at least one qualified candidate for the office of secretary/treasurer every two years.

E. Contain at least one qualified candidate from the sustaining membership to serve as the industry representative every two years.  

F. Contain a short biography of each candidate. 
G. Voting must be completed before 5:00 PM the day before the annual business meeting.


Section 4.    Eligible voters for the elections above will consist of the VMVCA members in good standing during the fiscal year or years in which voting is to take place. New voting members or voting members who have not completed the voting process will be able to do so at the annual conference. In the case of a tie for any elected office, the election shall be decided by the majority vote of the voting members present at the annual business meeting. There will be no nominations from the floor during the business meeting. 

Article VIII.

Annual Conference 

Section 1.
.  The VMVCA shall hold an annual conference at a place and date which shall be determined by the executive committee.  It will be announced through the VMVCA newsletter not less than six months before the established date.  The conference shall be open to registrants; however only VMVCA members in good standing shall be eligible to attend annual business meeting during the conference.

Article IX

Publications


Section 1.
Publications.  The VMVCA shall publish the newsletter “Skeeter” as its official publication.  The newsletter shall be published quarterly or as often as circumstances dictate or as the executive committee may authorize.


Section 2.
Editor.  The president, with approval of the executive committee, shall appoint the editor of the VMVCA newsletter.

Article X

Funds


Section 1.
Funds are necessary for the routine operation of the association.  The secretary/treasurer, with the approval of the president, may expend up to $100 for needed administrative supplies.  Any expenditure exceeding this amount must be approved by the executive committee.


Section 2.
Non-routine expenditures of association funds shall be made with the approval of the executive committee.


Section 3.
In the event that the VMVCA is dissolved, the funds remaining after payment of all debts will be given to an appropriately recognized (by the Internal Revenue Service) non-profit organization to be determined by a majority of the last executive committee.

Article XI

Audit


Section 1.
The financial records of the VMVCA will be audited by the audit committee on an annual basis prior to the annual business meeting.


Section 2.
The president will appoint a committee of three voting members not presently serving on the executive committee to conduct the audit of the association financial records.

Article XII

Parliamentary Authority

The rules outlined in Roberts “Parliamentary Law” and Roberts “Rules of Order” shall govern VMVCA procedure in all instances where they are applicable.

Article XIII

Amendments to the Bylaws


Section 1.
Any proposal to amend the bylaws shall be submitted to the president at least four months prior to the date of the annual business meeting.  The president will subsequently submit this to the members of the executive committee for review.  The recommendation report will be sent to each VMVCA member at least thirty days prior to the annual business meeting.  A two-thirds vote of the members present shall be needed for approval.


Section 2.
An existing bylaw may be repealed by passing a bylaw to this effect.
Article XIV

Permanent Sub Organization

The Tidewater Mosquito and Vector Control Council (TMVCC) is a permanent sub-organization of the VMVCA.  As such its officers are required to be regular members of the VMVCA.  The VMVCA will provide funding for administrative supplies, postage, and luncheon for guest speakers.

Last amended February 7, 2019 VMCA annual business meeting

[image: image2.png]