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December 13, 2024

The executive board of the Virginia Mosquito Control Association held a meeting on December 13, 2024 through GoToMeeting.

Those present were Past President Carla Caulkins, President Karen Akaratovic, President Elect Lauren Lochstampfor, Vice President Janice Pulver, Treasurer Jay Kiser, Interim Secretary Katherine Reutt, Audit and Merchandise Committee Chair Penny Smelser (joined at 9:03 a.m.), Annual Meeting – Hospitality Room Chair Carol LaLiberte (joined at 9:04 a.m. and left after committee report), and Annual Meeting – Local Arrangements and Technical Support Committee Chair Charles Abadam (joined at 9:18 a.m. and left after committee report).

The executive board meeting was called to order at 9:01 a.m. 

Lauren Lochstampfor made a motion, seconded by Carla Caulkins, to approve the November 1, 2024 board meeting minutes, and the November 1, 2024 board email minutes – Microsoft 365 purchase, as presented to the board by Katherine Reutt. There was no discussion, all in favor and none opposed; motion carried.  

Carla Caulkins made a motion, seconded by Lauren Lochstampfor, to approve the December 13, 2024 board meeting financial report as presented to the board by Jay Kiser. There was no discussion, all in favor and none opposed; motion carried.  

Prior to Carol LaLiberte’s arrival, Karen presented the question of asking Tim DuBois, the MAMCA Representative, for the Hospitality Room details to provide to Carol. This information is also needed by Karen for flyer details. Jay was hopeful that the details of time and location would be shared on the agenda, once it is discussed with appropriate MAMCA and VMCA committee members. With neither of those representatives present, committee reports were conducted in the order as follows:


Board member and committee reports
 (Board members and committees not mentioned had nothing to report)

Annual Meeting (Program/Agenda) Committee Chair – Lauren Lochstampfor stated that 
Jeff Hottenstein () is the individual receiving the presentation forms and Tim DuBois (MAMCA rep.) is in contact with him. Neither of which were present and therefore, the report is missing updates from Jeff and Tim. That update will determine what the VMCA should solicit for when it comes to asking membership for presenters. Karen mentioned that potential VDACS pesticide recertification credit is delayed until that agenda draft is complete and sent for approval. 
Jay mentioned that VMCA members are possibly interested in submitting presentations. An official call for presentations has not been sent out to VMCA membership as there has not been communication to do so. If one is sent out in the near future, it would be important to know whether or not there is availability on the agenda prior to sending an announcement to membership. Lauren will discuss the matter with Tim and compose an email to be sent to VMCA membership regarding a call for presenters for the upcoming conference. Jay reiterated the notion to check with Jeff on the status of agenda space prior to contacting membership. 
Karen asked if there was any information on VMCA board members presiding over the conference, Lauren responded with uncertainty. 

Karen brought up committee sign up to Lauren, as she is the president elect and this duty falls under her responsibilities for the upcoming term. Karen said that it can reflect last year with the digital option that’s included in the digital packet. Lauren agreed and will be given access to Karen’s form from last year. 
Jay mentioned incentives for committee sign up as was done previously. He explained that without the incentive to sign up for a committee and have your name put into a drawing for an Amazon gift card, the level of participation may decline. Lauren and Karen were behind the idea for the incentive for committee sign up. After some discussion Lauren decided that with the board present, it was best to bring forward the incentive gift of one $50 Amazon gift card. Jay Kiser made a motion that the VMCA obtains a $50 gift card for a name drawn from a hat based on those individuals signed up for a VMCA committee for the upcoming term. The motion was seconded by Lauren Lochstampfor. Jay discussed that the format was up to Lauren, but the procedure on how the name is drawn, timeframe and other details are important to plan beforehand. Lauren asked when the cut off has been for the drawing in the past. Jay answered that it was done on the last day of the conference, before the start of the business meeting and list of names were put in a virtual randomization/Excel random function to pick a winner and then announced. The winner does not have to be present and is sent a virtual Amazon gift card to the email address listed on the winner’s paperwork, once Jay returns to the office. There was no further discussion; all were in favor and none opposed, the motion carried. 

Annual Meeting (Vendor Planning) Committee – Steve Molnar was not present at the 
meeting, however, Karen had a brief report on his behalf. There are two new industry, or sustaining, members this year. The industries are Birchmeier and MGK. The microscope company, Morrell Instruments, withdrew their interest. Steve is in the works for a third vendor to add. 

Audit Committee Chair and Merchandise Committee Chair – Penny Smelser wanted to 
know if MAMCA would also be selling merchandise. If so, she does not want to have items that could cause too much competition between the two merchandise sales. Penny likes the idea of bringing back the slightly more expensive option of the zip-up hoodie, but would go with something else if that is what MAMCA plans to sell. Karen stated that MAMCA representatives have mentioned that items would be sold, however, they have not provided any list of items thus far; another question for Tim. 
Penny asked if there was any ideal design choices for this year, as it is a joint conference. She stated that if it is kept singularly as VMCA, then it is easier to keep relevant for future sales if it remains in inventory. On the other side, if it is joint then it commemorates the occasion. The idea that a smaller item to notate the joint conference would be nice to pair with a larger item that is centric to the VMCA was agreed upon by a few. Penny would like to gather ideas for a design and review prices prior to setting a budget for inventory, she will send a request to the board for approval via email at a later date. 
Jay mentioned that the set up with all merchandise will be in the area near registration but will be kept separate between the two associations. 

In regards to the Audit Committee, Jay stated that he can set up a time with Penny and other committee members to conduct an audit of the past year accounts. He is available after January 7, preferably not on Mondays. Penny agreed to set up a date around those parameters. 

Student Competition Committee (SCC) Chair and Bylaws Committee Chair – Jay Kiser had no update for the Bylaws Committee. 
	
The Student Competition Committee received eight poster entries prior to last week submission deadline. This is twice the amount as the previous years and contained five students from Virginia. The posters have been sent to the three judges and awaiting evaluation. 

Penny then had a general question of the estimate for number of attendees to the conference. Karen and Jay came up with a rough range between 120 and 150, but ultimately thought it would be a question that Tim would have the most background to answer appropriately. 

Curations Committee, Photo Contest Committee, and Website Committee – There was no official report from Wes Robertson (chair). Karen stated that she plans on contacting him about an announcement for specimen collection for the Curations Committee. He will also need to plan a method of action for the photo contest presentation and/or winner at the conference. The website will also need to be updated with certain items prior to the conference, such as the Business Meeting Minutes – Jay, audit – Penny, committee sign up – Lauren, etc. Karen would like those items to be sent to her so that she can send them in one accumulative update to Wes to be incorporated into the digital conference packet. 

Education Committee Chair, Membership Committee Chair, and Public Relations Committee Chair – Katherine Reutt was under the impression that there was only one attendee registered for the VMCA 2025 Recertification Course (January 15), and hopeful that the list would grow. Katherine also mentioned there being roughly 50 attendees currently registered for the 2025 Joint Annual Conference. 
	Jay assisted with the remainder of the update. 
	Jay has handled the transition between 2024 membership and 2025 membership recordkeeping. There are roughly 49 incoming 2025 VMCA members. Jay stated that with Katherine holding an interim position, and knowingly stepping away at the end of the term, he has managed and will continue to keep up with incoming conference and/or membership registrations (and corresponding emails). Katherine is happy with that assistance moving forward.   
	In regards to the recertification course, Jay has handled the registration fees and transactions, along with corresponding confirmation emails. Those emails are within a folder, and there are currently nine individuals registered for the Education Committee’s recertification course, as Virginia Beach recently signed up eight people. 
	Jay also informed Penny that he would send the membership email list to her to set up voting for new board members. He would have that ready by the end of the day, for when the ballot is complete and ready to be sent out. 
	
There was no update (from Katherine) on the Public Relations Committee. 

Annual Meeting (Hospitality Room) Committee Chair – Carol LaLiberte had questions for the upcoming meeting, which would also be directed to Tim. Carol was curious of the expectations for this year’s hospitality room. Karen agreed that details would be coming from Tim. However, she assumed the set up and capabilities would be the same as previously in regards to food and game options. Purchases for certain items would need to be presented to the board. Jay explained that the setup of the hospitality room the last time the Newport News Marriot hosted, was in their presidential suite, with access to a kitchen setting and living/entertainment space. He mentioned there being an en suite bedroom attached to the space, where Carol would be staying. There is a bathroom attached to the gathering spaces as well. For food/beverage purchases, Jay said it was up to Carol but to keep in mind that there may be a larger crowd with out of town attendees of the joint conference. The VMCA pays for the beverages and Jay is flexible on either reimbursement by receipts and a signed check for the total, or multiple checks for individual purchases. He would like for Tim to inform the board on how access to the room itself. If there will be any issues with accessing the room floor without possessing a room key, it should be announced at the meeting. Carol said that explanation answered a lot of uncertainties. She will do purchases the same as last year, and she will utilize all of the leftover paper products and adult beverages. Carol is in possession of the VMCA coolers at this time. Jay mentioned that the room number would need to be obtained and a timeframe as well. The timeframe is up to Carol for concluding time. Carol will need to organize the start times around any events taking place during the conference to avoid overlap.  Karen had mentioned a poster to advertise the hospitality room, which would also need these details. The poster design will be up to Carol, and can be printed in Suffolk. Charles offered the design from last year that is saved on Canva. 

Local Arrangements Committee Chair and Technical Support Committee Chair – Charles 
Abadam presented the details on the highest ranking option for the 2026 conference venue/hotel. A visit took place (as discussed at the previous board meeting) to the Delta Hotels Virginia Beach Waterfront. Charles also had the task of researching more on the option of the Fort Magruder Hotel in Williamsburg. The Magruder Hotel does not have an F&B fee, however, the space is dated and there is a lack of communication on the hotel’s part. The proposal sent from the hotel was difficult to analyze, and information does not appear to be straight forward. After conversations took place about additional fees and recognition of the Association being a longtime client, the cost appears to be about equal with the Delta. The Magruder would serve as a sufficient option if there were funding issues for inflated hotel rates going forward. 
Charles would like to get a contract signed. The contenders were between the Delta and the Sheraton Virginia Beach Oceanfront Hotel, which were both visited by a few board members. Charles is in favor of the Delta and wanted to hear opinions from those board members that were a part of the visit. Karen addressed the issues from the last board meeting, which were parking issues and alcohol/hot food being brought into the hotel. She stated that the hotel tour guide resolved those issues. There are solutions to each of those issues that can be worked out. There were multiple options and scenarios presented, all favoring the use of this venue option. The possibility of paying for a bartending fee, with the bartender provided by the hotel, would still keep the budget in the same range as the previously mentioned hotel contenders. Jay presented a situation where it would be important to have certain things in writing, or have written commitments to specific details regarding alcohol on the property. Multiple advantages of the hotel layout and hotel amenities were also presented in discussion. Jay is in favor of the Delta hotel option. He would like to present this to the board to vote on. In addition, the hotel mentioned that if booking took place for 2026 and 2027 then the same rate could be locked in. The hotel representative said that the normal two-year advancement cancellation policy would be waived, and in place would instead be a one-year notice policy. The purpose being, as 2026 would be the first experience and if it was not up to the standards of the VMCA, then there would be an opportunity to cancel. Charles stated that contingency would be written in the contract as well. Charles stated that with the fluctuation in prices and the difficulty of hotel research and finding competitive rates, the idea of locking in a hotel for two years is ideal. He would be willing to train someone to take over as committee chair moving forward, with this two-year cushion. Jay asked if any board member had reasons of concern for not committing to the hotel for both the 2026 and 2027 conference venue. Karen said that with hotel rates increasing, the low locked in rates outweigh her desire to have new scenery. Karen also mentioned multiple perks and amenities of this hotel location and is content with the previously mentioned issues being worked out. 
Carla asked if the Sheraton was comparable, as she did not attend that visit but did attend the Delta and liked that option. Karen stated that the hospitality room shown was not comparable and the conference space itself did not seem large enough for our gathering. There were disadvantages that ranked it much lower than the Delta to those who visited. Charles also mentioned that there was never an answer on parking. Carla asked Charles to confirm that the 2027 contract for the Delta does include the contingency to cancel the reservation. Charles stated that each contract was independent of the other. He would receive them both at the same time, review them both, sign the 2026 contract and copy the board onto the agreement email. Then he would review the 2027 contract an additional time, prior to signing it. Jay mentioned that keeping in mind any other conference dates for the other regional and national associations would be important when selecting dates for the hotel contracts of 2026/27. 
Lauren mentioned the safeguard aspect again, with the ability to back out of the 2027 year being included in the contract. Charles confirmed.  
Jay Kiser made a motion for a contract to be signed for the 2026 and the 2027 annual conference venue of the Delta/Marriot Virginia Beach Waterfront Hotel as presented by Charles Abadam, to be agreed upon both verbally and as a written statement for the VMCA. The motion was seconded by Lauren Lochstampfor. Karen included the ability to back out of the 2027 year, with zero potential fees by a certain date, must be included in that contract in order to be agreed upon. All were in favor of the motion, no opposition; motion carried. 
Katherine asked if day-of event insurance was required by the hotels. Charles was not aware of the type of insurance being required, or it is possibly included in the contract. Katherine stated background in working with venues and was willing to look into the options for event insurance policies/coverage options. 

There was no update on the Microsoft 365 information for the Technical Support Committee. The equipment inventory/laptop assessments are underway and not ready to report on. 
 
Elections Committee Chair – Karen Akaratovic stated that Penny is handling the electronic ballot. Karen said that Penny is ready to send the emailing containing the ballot once Jay sends the membership list for recipients and Carla sends a copy of the ballot, which is in need of board approval. 

Historian Committee and MAMCA Representative – Tim DuBois was not present during this meeting. There are questions that have come up involving the upcoming Joint Annual Conference that will need to be sent to Tim. Carla received word from Tim that he would not be able to attend due to an unforeseen circumstance. She informed the board that Tim is working on the agenda and a preliminary agenda should be ready soon. There is no update to report on the hotel and no VDACS approval update, as the agenda is not complete. He would like to have an email with all questions that have been brought up, sent to him after the meeting. 

Nominating Committee Chair – Carla Caulkins sent a copy of the drafted ballot to the board prior to the meeting. Karen mentioned that the draft is in the appropriate format and is ready as is. Jay Kiser made a motion to accept the ballot as submitted by Carla Caulkins, and Lauren Lochstampfor seconded the motion. There was no discussion; all were in favor, there was no opposition; motion carries. Carla will send the ballot to Penny via email. 

Special Awards Committee– Jennifer Barritt sent an email to the board regarding a nomination for an Honorary Membership recipient, she also stated that there was a possibility for additional letters of support for this nominee. It was mentioned that to approve the award only one of the nominations were needed; however, any additional letters of support should be included in presentation of the award. Lauren Lochstampfor made a motion to have this nominated individual receive the Honorary Membership award, Jay Kiser seconded the motion. All were in favor, with no opposition; motion carried. 
	Karen asked if there were any opinions on covering cost for this current meeting, as that usually takes place the year after the award is received and this nominee is beginning retirement. Jay was in agreement of letting the recipient know about the award and the VMCA covering the cost of conference attendance to ensure the recipient would be there to be presented the award. Karen will inform the individual. 
	Jay mentioned a few other qualified individuals deserving of the Honorary Membership recognition. Those of which have mentioned retirement recently and there would be time to recruit a colleague to draft a nomination. 


Old Business

· Katherine mentioned the topic of Microsoft 365. Karen stated that the purchase went through, however, there were issues after logging in. When trying to log in the week of this meeting, Karen was not able to log in. Other details were discussed involving the issues behind getting into the Microsoft account. As of now, the use of Microsoft is capable for applications but not for Microsoft Teams. 
· Jay had an update on the BEACONS Invasive Species training and has been in communication with his contact. There was funding provided to BEACONS allowing them to move forward with more courses. Jay will be advertising more about course details once the next steps with the agenda are more final. 

New Business
	
· Honorary membership:	Discussed in previous section of records; with the additional comments of an announcement for nominees to be sent to membership. 

· January Karen will have a multiple reminder email to go out in January – Karen will send it to Katherine next week, as Karen will be out of the office for the holidays and would like the email sent after potential holiday time off for membership. 

· [bookmark: _GoBack]Next board meeting:	There should be at least one final board meeting prior to the annual conference. It will take place Friday, January 10, 2025 at 9:00 a.m.

Lauren Lochstampfor made a motion, seconded by Carla Caulkins, to adjourn the meeting at 10:26 a.m., all in favor, none opposed.


Respectfully Submitted,

Katherine Reutt
Interim Secretary VMCA
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