VIRGINIA MOSQUITO CONTROL ASSOCIATION
EXECUTIVE BOARD MEETING
October 17, 2025

IN ATTENDANCE
VMCA Board
President	Lauren Lochstampfor (Fairfax)
Past President	Karen Akaratovic (Suffolk)
President Elect	Janice Pulver (York)
Vice President	Rachel Kempf (Fairfax)
Secretary	Alex Riley (Suffolk)
Treasurer	Jay Kiser (Suffolk)
MAMCA Rep	Joshua Bernick

Committee Chairs
Charles Abadam (Suffolk):	Local Arrangements & Technology

CALLED TO ORDER
The meeting was called to order on October 17, 2025 at 1:03 PM, via Microsoft Teams.
The meeting was not recorded, so the following minutes are from meeting notes taken by the Secretary.
Accepting the Previous Meeting’s Minutes (Pending Correction) & the Email Minutes for Sept 22
It was pointed out that the breakfast was to be cut from the second day, not the third, as had been typed into the Sept 5 minutes. Alex said she would correct this, and the motion was made.
Motion by Jay Kiser. Seconded by Karen Akaratovic. All in favor: Motion carried.
☑	The Meeting Minutes for September 5, 2025 and Email Minutes for September 22, 2025 were both approved for publication.
Accepting the Financial Report
There was no discussion.
Motion by Alex Riley. Seconded by Rachel Kempf. All in favor: Motion carried.
☑	The 9/05/2025-10/17/2025 Financial Report was approved.
COMMITTEE REPORTS
Hospitality Committee
Carol LaLiberte - Absent
· There were no updates.
Local Arrangements Committee
Charles Abadam - Present
· A withdrawal had been made, and everything was moving forward, with no further decisions needed until December.
Program/Agenda Committee
[bookmark: _GoBack]Janice Pulver - Present
· There was a discussion about which software to use: Publisher is typical, but anything can be used for designing the program.
· Janice said that she was drafting an email for the final call for presentations, including the lightning round.
· Jay said that he was willing to preside over the Lightning Round.
· Jay mentioned that the Lightning Round prize has been lumped in with speaker gifts, and there was a brief discussion about speaker gifts generally.
· Lauren asked about travel funding: is there any way to waive the cost of registration for a speaker, in order to avoid virtual presentations? She noted that the Federal shutdown and cuts could mean less funding for potential speakers.
· Jay said that nothing like that has been done lately, but that Dr. Harrison never had to pay for anything, so it certainly is possible: if for example someone from VDH were to give a state report, it might be negotiated that if they do a second presentation we would cover their costs.
· Karen clarified further that speakers who are coming just to give a presentation and not staying for the meeting don’t have to pay the fee, since they aren’t having lunch or any of the other amenities which the registration is needed to cover.
· Jay agreed with this and said that ultimately, it would be a case-by-case situation.
· Lauren said that if the people she was in contact reached out she’d bring that possibility then to the board.
Vendor Planning Committee
Steve Molnar - Absent
· Steve relayed via email before the meeting that he would begin contacting vendors soon.
Audit Committee
Penelope Smelser - Absent
· There were no updates.
Merchandise Committee
Penelope Smelser - Absent
· Lauren will reach out to Penny soon so that merchandise purchases can be approved as the conference approaches.
Bylaws Committee
Jay Kiser - Present
· There were no updates, but Jay planned on getting in touch with MAMCA to clarify the representative situation.
Student Competition Committee
Jay Kiser - Present
· The day following this meeting was the Tour de Skeeter, and the final tally of registrants was 29, with $950 in donations. Subtracting costs will result in a net gain of $800, which Jay said is a “great” number.
· The poster deadline was mid-November.
· Something was said about the Silent Auction and 50/50 raffle, which the Secretary missed.
· Not many posters had been submitted yet, but this was typical: most are usually submitted shortly before the deadline.
Legislative Committee
Wes Robertson – Absent
· There were no updates.
Photo Contest Committee
Wes Robertson - Absent
· There were no updates.
Curations & Preservation Committee
Wes Robertson - Absent
· There were no updates.


Education Committee
Katherine Pallister - Absent
· The January recertification course was discussed. Breakfast will be provided, but not lunch. The budget was set at $150, based on previous years. Lauren said that she could forward the email to everyone, and that if everything sounded good, a motion could be made to move forward.
· Jay agreed that the budget sounded good and made the motion:
Approving $150 for the January Recertification Course
There was no further discussion.
Motion by Jay Kiser. Seconded by Janice Pulver. All in favor: Motion carried.
☑	$150 Was approved for the January Recertification Course.
· Lauren said that she’ll let Katherine know that it’s been approved so she can get with Jay for the budget and Karen to update the website.
Public Relations Committee
Katherine Pallister - Absent
· There were no updates.
Historian Committee
Alex Riley - Present
· There were no updates. 
Membership Committee
Alex Riley - Present
· There were no updates.
Information Committee
Alex Riley - Present
· Alex said that Tim DuBois donated about 40 books to the VMCA, with the purpose of creating a “Lending Library” for members to use.
· She had not yet begun work on the Fall Skeeter, and hasn’t received any articles yet, so she wasn’t sure when it would come out. 
MAMCA Representative
Josh Bernick - Present
· Josh said that the upcoming MAMCA meeting is coming together.
· The Secretary’s notes indicate there might have been additional discussion which she unfortunately missed.
· Jay reminded everyone that many MAMCA members are VMCA members this year, due to the joint conference, and suggested having speakers come to the VMCA meeting.
· Josh said that workers at VDH have been ordered not to travel, due to the federal shutdown.
Nominating Committee
Karen Akaratovic – Present
· Gina Serge agreed to run for Vice President, so Karen had at least one candidate. She asked several others who had declined, though she was still trying. Andy Lima was reaching out to VecTech people to see if any are interested in serving as the Industry Rep. All the vendors had been asked, but none had yet responded. Karen said that if none wound up responding the Board might ask Steve Molnar to run again.
Website Committee
Karen Akaratovic - Present
· There were no updates.
Photography Committee
Gina Serge – Absent
· There were no updates.
Special Awards Committee
Jennifer Barritt - Absent
· Here the Secretary wrote “no updates but, see video.” However, she cannot remember what this might have referred to, so: There were no updates.
Elections Committee
Lauren Lochstampfor - Present
· There were no updates.


OLD BUSINESS
The Planning Budget
· Jay said that he’ll send the budget he had worked up based on previous discussion after the meeting ended. The goal was to see if everyone liked how it looked—the format—and if so, we’ll vote on it “next year.”
NEW BUSINESS
AMCA Sustaining Membership for VMCA
· Jay said that he forgot to pay the VMCA’s membership to the AMCA, and now has an invoice of $695 for it. This membership is for the benefit of the entire organization, but is typically entered under a single person’s name, usually Jay’s as he’s the Treasurer and was the Secretary. It could however be Alex as the new Secretary, or anyone else such as the President.
· Everyone agreed to let Jay continue to have his name on the AMCA’s role as “liason,” and a motion was made.
Approving the Renewal of Membership to the American Mosquito Control Association for the cost of $695, with Jay Kiser as liason
There was no further discussion.
Motion by Alex Riley. Seconded by Rachel Kempf. All in favor: Motion carried.
☑	$695 was approved for AMCA membership renewal, with Jay Kiser as liason.
Email from BEACONS that Karen Just Received
· BEACONS sent Karen an email asking for a letter of support, since she was the VMCA’s President last year. The board was asked whether we still want to support BEACONS?
· The response was a resounding yes. Lauren said that she’ll write the letter, with Karen sending last year’s letter as an example at Jay’s suggestion.
Email from Dr. Stephanie Richards in NC
· Lauren and Charles both received a letter from Dr. Richards about a wind tunnel project for vector testing. Everyone agreed that it seemed like very cool technology.


Tech Committee Inventory
· Charles said that he inventoried the VMCA’s equipment and found the following:
· 4 laptops, 3 of which are old and out of date
· 3 projectors, 1 of which is old and lacks an HDMI port (though otherwise works fine)
· Charles recommended disposing of the 3 older laptops, as they’re old, don’t work well, and are no longer in use. Only 1 is needed, to be used by the Skeeter’s editor and for the annual meeting.
· There was a discussion about how to dispose of these. The Silent Auction was suggested, though Jay wasn’t sure anyone would want to buy an old outdated laptop. Someone (Lauren?) suggested they could be taken to Best Buy for disposal or recycling. However, others—Alex among them—pointed out that these old laptops could possibly be put to other uses, maybe as displays or part of some kind of historical art project.
· Ultimately, it was decided to hang onto these laptops for now, since there’s currently sufficient storage for them at Suffolk’s office. Alex has a vague idea about using them in a historical committee display for 2027’s 80th anniversary meeting.
· Disposal might still be considered at a later date.
The Next Board Meeting
· The ballot is time-sensitive, but doesn’t require a meeting. 
· December 5th at 1pm was settled on as this is six weeks before the meeting.
Ending the Meeting
There was no discussion.
Motion by Jay Kiser. Seconded by Janice Pulver. All in favor: Motion carried.
☑	The VMCA Executive Board Meeting of October 17, 2025 was adjourned at 2:10 pm.
MEETING ADJOURNED
Respectfully Submitted, 
Alexandra Riley
VMCA Secretary
