VIRGINIA MOSQUITO CONTROL ASSOCIATION
EXECUTIVE BOARD MEETING
September 5, 2025

IN ATTENDANCE
VMCA Board
President	Lauren Lochstampfor (Fairfax)
Past President	Karen Akaratovic (Suffolk)
Vice President	Rachel Kempf (Fairfax)
Secretary	Alex Riley (Suffolk)
Treasurer	Jay Kiser (Suffolk)

Committee Chairs
Charles Abadam (Suffolk):	Local Arrangements & Technology

CALLED TO ORDER
The meeting was called to order on September 5, 2025 at 1:03 PM, via Microsoft Teams.
Accepting the Previous Meeting’s Minutes
Motion by Jay Kiser. Seconded by Karen Akaratovic. All in favor: Motion carried.
☑	The Meeting Minutes for July 11, 2025 were approved for publication.
Accepting the Financial Report
There was no discussion.
Motion by Alex Riley. Seconded by Rachel Kempf. All in favor: Motion carried.
☑	The 7/11/2025-9/05/2025 Financial Report was approved.
COMMITTEE REPORTS
Hospitality Committee
Carol LaLiberte - Absent
· There were no updates.
Program/Agenda Committee
Janice Pulver - Absent
· Janice sent a draft email to Lauren, and will shortly be sending it out to membership. Included is a link to a google form for submitting proposals. The submission deadline will be November 3.
Vendor Planning Committee
Steve Molnar - Absent
· Steve relayed via email before the meeting that he would begin rounding up vendors later in the fall.
Audit Committee
Penelope Smelser - Absent
· There were no updates.
Merchandise Committee
Penelope Smelser - Absent
· Lauren will reach out to Penny soon so that merchandise purchases can be approved as the conference approaches.
Bylaws Committee
Jay Kiser - Present
· There were no updates.
Student Competition Committee
Jay Kiser - Present
· Jay sent contest announcement emails to colleges and universities in Virginia and the surrounding states. There was a lot of engagement: many responses and reports of it being shared with departments. Jay hoped the large prize would encourage more entries than usual.
· 8 adults and 2 kids were signed up for the Tour de Skeeter, with 2 vendors sponsoring. The deadline for registration was Sept 18, so it was too early to know how much money will be needed. An email was to be sent to the board asking for spending permission the week of Sept 18.
Legislative Committee
Wes Robertson – Absent
· Randy Buchanan, the former chair, has officially retired. Wes reported via Lauren that he is “living it up on the west coast somewhere”. Wes has taken over as chair. Lauren wondered whether anyone needed to be updated about this, but figured that probably most general inquiries go via the main VMCA account anyway.
Photo Contest Committee
Wes Robertson - Absent
· Central Life Sciences will be sponsoring the contest again. Wes emailed them and asked for a check to be sent to Jay, but he was waiting on hearing back from them.
Curations & Preservation Committee
Wes Robertson - Absent
· There were no updates, though Wes said he will be sending a reminder email out sometime soon.
Education Committee
Katherine Pallister - Absent
· There were no updates.
Public Relations Committee
Katherine Pallister - Absent
· There were no updates.
Historian Committee
Alex Riley - Present
· There were no updates. 
Membership Committee
Alex Riley - Present
· Alex made some tweaks to the membership submission form, to be discussed later as part of the broader conference & registration budget discussion.
Information Committee
Alex Riley - Present
· The summer edition of The Skeeter was to be uploaded as soon as the meeting was over. Alex said she would like to get the fall edition out by the end of October, but didn’t want to make any promises she couldn’t keep.
· Lauren suggested delegating a bit more to committee members, and Alex agreed this was a good idea. 
MAMCA Representative
Josh Bernick - Absent
· Lauren said that Josh has settled in as MAMCA rep.
· He reported that he was able to attend the July 29 MAMCA meeting. The Memphis, TN conference was coming along: the contract was signed, and the agenda was being put together.
Local Arrangements Committee
Charles Abadam - Present
· Lauren asked if there was any news. Jay jumped in to say that $4,000 has already been taken out toward the meeting, and things are moving forward.
· Lauren mentioned that the 2027 contract has been sent over, and thanked Charles.
Nominating Committee
Karen Akaratovic – Present
· There were no updates.
Website Committee
Karen Akaratovic - Present
· Karen said she’ll update Josh as MAMCA rep on the website. Alex volunteered to email him to ask for a photo.
Photography Committee
Gina Serge – Absent
· There were no updates.
Special Awards Committee
Jennifer Barritt - Absent
· There were no updates.
Elections Committee
Lauren Lochstampfor - Present
· There were no updates.


OLD BUSINESS
The Planning Budget
· Jay shared a breakdown he made of the entire budget, for an entire “Operational Year”: from end of conference to end of conference, i.e., during the reign of a specific board. This was organized by category, with line items for various sorts of expenses: software subscriptions, food and drinks, PayPal fees, conference costs, and so on. The idea was such a budget could be presented to an incoming board, giving them an idea of how things will shake out over the coming twelve months, following Lauren’s proposal in previous meetings.
· Lauren proposed a few changes: a better breakdown of money in, more visible dates for the block of time being covered, and numbers rounded up for estimated costs and wiggle room (taking into account possible price increases). Jay agreed to consider these.
NEW BUSINESS
The Conference Budget & Registration Forms
· Jay then shared the budget options that he and Charles had worked on (with Alex’s input) for the January Conference. Budgets for a “High,” “Mid,” and “Low” tier were provided, with the middle tier the one recommended to the board. Ultimately two main changes were proposed that diverged from previous years:
· The registration price for the conference would be increased from $135 to $150 for regular, $65 to $70 for student, and $70 to $80 for single-day. (The Sustaining Member price would remain the same). 
· [bookmark: _GoBack]Less food was proposed than in previous years, chiefly cutting breakfast on the second day. This was largely a result of rising food costs. The only objection raised was whether this might be a disadvantage for people from out of town who stay at the hotel, but it was decided that the restaurants in the hotel and the mid-morning coffee & pastries provided on Friday would be enough to make up for that.
· A field was also added to the registration form for Job Title and Organizational Role, so that the Secretary can make email lists to better target people in different roles.
· In the end, everyone agreed to move ahead with the proposed changes. Since there was no precedent for a formal vote, none was called. 
The Hampton Roads Datathon
· Everyone had received an email about the Hampton Roads Datathon, presented by Norfolk, which had taken “Mosquito Control” as its theme for the year. They were asking for someone from the VMCA to: serve as a judge, recommend participants, provide data recommendations, and offer other advice to make it a successful event. Nobody really wanted to volunteer as a judge, but there was some interest in assisting them in some way. Ultimately it was decided that Lauren would contact Karen (why by then had left the meeting) the following Monday to decide how to move forward (whether to respond as an organization or individually).
Final Business
· Jay said that the registration forms along with the call for presentations would be sent out the following week.
The Next Board Meeting
· October was proposed for the next meeting, in order to finalize final preparations for the January conference.
· October 17 at 1 pm was selected.
Ending the Meeting
There was no discussion.
Motion by Jay Kiser. Seconded by Rachel Kempf. All in favor: Motion carried.
☑	The VMCA Executive Board Meeting of September 5, 2025 was adjourned at 2:12 pm.
MEETING ADJOURNED
Respectfully Submitted, 
Alexandra Riley
VMCA Secretary
