VIRGINIA MOSQUITO CONTROL ASSOCIATION
EXECUTIVE BOARD MEETING
May 2, 2025

IN ATTENDANCE
VMCA Board
President	Lauren Lochstampfor (Fairfax)
Past President	Karen Akaratovic (Suffolk)
President Elect	Janice Pulver (York)
Vice President	Rachel Kempf (Fairfax)
Secretary	Alex Riley (Suffolk)
Treasurer	Jay Kiser (Suffolk)

Committee Chairs
Charles Abadam (Suffolk):	Local Arrangements & Technology
Carol LaLiberte (Portsmouth):	Hospitality

CALLED TO ORDER
The meeting began on May 2, 2025 at 9:14 AM, via Microsoft Teams.
Accepting the Previous Meeting’s Minutes
Jay likes the new format and color coding.
Motion by Jay Kiser. Seconded by Janice Pulver. All in favor: Motion carried.
☑	The Meeting Minutes for March 14, 2025 were approved for publication.
Email Minutes Are Still Needed
Jay reminds Alex that email minutes are still needed for an email chain discussing the Delta hotel contract.
Accepting the Financial Report
There was no discussion.
Motion by Karen Akaratovic. Seconded by Alex Riley. All in favor: Motion carried.
☑	The 3/14/25-5/2/25 Financial Report was approved.
COMMITTEE REPORTS
Education Committee
Katherine Pallister  - Absent
· Lauren asked whether anyone has spoken with Katherine, and whether things are on track for the upcoming ID course. Alex said that she’s been in touch with her and that the agenda has been prepared and will be published on the website and in the upcoming issue of The Skeeter.
Local Arrangements Committee
Charles Abadam - Present
· Lauren asked if there was any news. Jay jumped in to say that $4,000 has already been taken out toward the meeting, and things are moving forward.
· Lauren mentioned that the 2027 contract has been sent over, and thanked Charles.
Hospitality Committee
Carol LaLiberte - Present
· Carol stopped by to say hi to everyone. She had no updates for the coming meeting yet, but 2025 went really well. She thanked everyone for letting her chair and said she’s looking forward to next year.
Bylaws Committee
Jay Kiser - Present
· There were no updates.
Student Competition Committee
Jay Kiser - Present
· The Tour de Skeeter is the next fundraising event, and will be the third Saturday in October. A registration link will be sent out in the summer Skeeter. More details to come next board meeting.
Program/Agenda Committee
Janice Pulver - Present
· Work continues on the agenda, but there’s nothing to report.


Photo Contest Committee
Wes Robertson - Absent
· Lauren said that Wes trying to get contact info for Jeff O’Neil for sponsorship of the contest, but was having no luck. Alex said she thinks he might be retired and no longer getting email at his Central Life Sciences address. She was not sure whether the next step would be finding alternate contact information, or simply figuring out who the new rep for Central would be.
· Jay said he’d look back at old membership lists to find someone else from Central, though he can’t at the moment since he’s not in the office.
· Lauren suggested reaching out to Michael Riles, who also works for Central.
· Alex found a Tony Hughes in the membership lists.
· Jay said either of them would be the route to go.
· Lauren said that in any case Wes has been made aware of the prize money issue and is hopefully hunting down a new sponsor, if necessary.
Curations & Preservation Committee
Wes Robertson - Absent
· There was nothing to report.
Elections Committee
Lauren Lochstampfor - Present
· There was nothing to report.
Historian Committee
Alex Riley - Present
· Alex has the archives, but hasn’t had time to do much else. 
Membership Committee
Alex Riley - Present
· Alex said she’ll email the people with Central to figure out who the new rep might be.
· Alex is working on updating jurisdictional information. She got in touch with Boykins, and they do still have a district, and showed interest in the VMCA. Alexandria, Langley- Eustis, Poquoson, and Williamsburg have not replied to emails and need to be phoned.
· Janice said that Poquoson does have a barebones program. She also has contact information with someone with Langley- Eustis.
· Jay said that he also has been in touch with someone at Langley-Eustis.
· Alex thanked both for the info. She said she’ll remove jurisdictions she can’t get in touch with, and will add them back in as she gets in contact with people.


Information Committee
Alex Riley - Present
· Alex said the spring issue is taking longer than expected. She’s hoping to send it to the board Monday, but is not going to promise anything. She said it’ll definitely be out by the next ID course, which she feels like is a hard deadline. (NB: she did not make this deadline.)
· Lauren thanked Alex for taking over The Skeeter, and wondered if she was going to still do a summer issue. Alex said she was.
MAMCA Representative
Tim DuBois - Present
· Lauren asked if there was going to be anything in The Skeeter about needing a new MAMCA rep. Alex said she’ll do so.
· Lauren said her thought was to send an email if there’s no interest following an advertisement in The Skeeter. There are at least 2-3 people who might be interested, though. She hoped there will be some names by the next meeting.
Legislative Committee
[bookmark: _GoBack]Randy Buchanan – Absent
· There’s nothing for the committee, but Lauren did mention Randy’s involvement in getting the word out about the Culicoides surveillance program AMCA is doing, and thanked Karen for how quickly she added it to the website.
Nominating Committee
Karen Akaratovic – Present
· Lauren found two new people for the committee: Tim DuBois and Andy Lima.
· Jay said that he thinks Tim can’t be on the committee while he’s on the board.
· Karen checked the bylaws and determined that it’s the Audit committee that has this rule, not Nominating, so Tim’s inclusion is ok.
· It seemed like board approval was needed:
	Approving the Tim DuBois and Andy Lima as members of the Nominating Committee
	There was no further discussion.
	Motion by Jay Kiser. Seconded by Janice Pulver. All in favor: Motion carried.
	☑	Andy Lima and Tim DuBois are now members of the Nominating Committee.
Website Committee
Karen Akaratovic - Present
· The public resources page is live. There were no other updates.


OLD BUSINESS
Retiring Members
· Jeff Hottenstein never emailed Jay back about writing up something for the Honorary Membership award for Jeff O’Neil. Jay will email him again, and then come up with an alternative if he still can’t be reached.
Photo Contest Advertisement
· Alex checked to make sure an advertisement was ok to run, since there’s no monetary rewards mentioned. Lauren said she thinks it’s fine.
Sustaining Member Representative Selection
· Jay brings up a discussion from the last meeting about how the Sustaining Member Representative is selected. As far as he can tell, looking at both the bylaws and book of guidelines, he thinks this position is voted on by the full membership like any other board member, contra what Karen said last time. (Which doesn’t seem to have been recorded.)
· Karen said she’ll look it up later, due to computer issues.
NEW BUSINESS
A Planning Budget?
· Lauren wondered if a planning budget has ever been discussed, rather than just looking at what’s spent every month. There  are a lot of annual events that happen every year, and the budget for each—which remains pretty constant—could be approved at the beginning of the year rather than piecemeal throughout.
· Jay said there hasn’t been one since he’s been treasurer, but he wouldn’t be opposed. There’s nothing in the bylaws precluding it, and it would be very doable.
· Lauren elaborated that she’s on an HOA board and that having a projection for what’s planned for the money is helpful in showing membership where all the money goes. Also, it would help to give an idea of available funds for additional events.
· Jay thinks it sounds good. He said he’ll mock something up for the next meeting.
The Next Board Meeting
· Early July was decided on so that a meeting could be held before the summer edition of The Skeeter is put together.
· Lauren proposed Friday July 11 at 1 PM. Everyone agreed.


Ending the Meeting
There was no discussion.
Motion by Jay Kiser. Seconded by Karen Akaratovic. All in favor: Motion carried.
☑	The VMCA Executive Board Meeting of May 2, 2025 was adjourned at 9:56 am.
MEETING ADJOURNED
Respectfully Submitted, 
Alexandra Riley
VMCA Secretary
