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November 1, 2024

The executive board of the Virginia Mosquito Control Association held a meeting on November 1, 2024 through GoToMeeting.

Those present were Past President Carla Caulkins, President Karen Akaratovic, President Elect Lauren Lochstampfor, Vice President Janice Pulver, Treasurer Jay Kiser, Interim Secretary Katherine Reutt, Industry Representative Steve Molnar (left at 9:54 a.m.), MAMCA Representative Tim DuBois (joined at 9:14 a.m.), and Annual Meeting – Hospitality Room Chair Carol LaLiberte (joined at 9:18 a.m.).

The executive board meeting was called to order at 9:03 a.m. 

Jay Kiser made a motion, seconded by Lauren Lochstampfor, to approve the September 20, 2024 board meeting minutes, the October 8, 2024 board email minutes, and the October 23, 2024 board email minutes, as presented to the board by Katherine Reutt. There was no discussion, all in favor and none opposed; motion carried.  

Lauren Lochstampfor made a motion, seconded by Carla Caulkins, to approve the November 1, 2024 board meeting financial report as presented to the board by Jay Kiser. Jay had a topic of discussion in regards to the $200 given back to the VMCA within the financial report. The winner of the Amazon gift card at the Tour de Skeeter participation raffle gave the gift card back to the Student Competition Committee (SCC) as a donation. Jay was unable to return the gift card for a monetary donation towards the committee and therefore kept the gift card and wrote a personal check (via Jay Kiser – citizen) to donate towards the SCC. There was no further discussion, all in favor and none were opposed; motion carried. 


Board member and committee reports
 (Board members and committees not mentioned had nothing to report)

Annual Meeting (Vendor Planning) Committee Chair – Steve Molnar started the 
committee reports. He noted that he was aware of the conference forms being available and would begin the process of recruiting sustaining members. He set a goal to have two to three new vendors to participate. No other updates to report.

Local Arrangements Committee Chair and Technical Support Committee Chair – Charles 
Abadam suggests the use of Microsoft 365 for software use as Technical Support Committee Chair. Microsoft suit is available with this purchase, as well as Microsoft Teams. Microsoft Teams could be an option to replace the GoToMetting format of our virtual meetings. This would be one subscription/payment to eliminate the fee of GoToMeeting, which is not as cost effective. This option appears to be just as user friendly as the current method. Microsoft/Outlook is also used in majority of the government sectors. This would create a more cohesive experience when scheduling meetings, etc. The price for Microsoft 365 as a whole is less expensive than GoToMeeting annual subscription. The current use is in a trial period. Charles will send a price quote to the board for Microsoft 365 at a later date. Jay inquired about a deadline for the purchase and Charles confirmed it could happen at the board’s discretion. The suggestion to trial out the use of Teams a few times to ensure it would be a sufficient replacement for GoToMeeting before terminating the annual GoToMeeting plan. Charles will create a trial period that falls around the next scheduled board meeting in order to use the software and familiarize everyone with it. Karen reminded Charles of the previous tasks of the inventory of outdated hardware in the committee’s possession and options for the old VMCA laptops. Charles will develop this inventory list and obtain those options to send in an email to the board prior to the next meeting. 
[bookmark: _GoBack]Charles had hotel options to present for the 2026 VMCA annual conference for the Local Arrangements Committee. Charles had four options to present but asked if Lauren had any contributions, as she planned to research some with another committee member as of last meeting. Lauren did not have options to present. Charles went over the requirements that the VMCA looks for when researching hotel options. The important factors/categories for both the association and the hotel are availability, room commitment, parking options, food and beverage (F&B), attrition, space rental fee, audio/visual fee, and hospitality room options. In summary, the hotels are ranked from least to most favorable as follows: Marriot Newport News with F&B of $17,000 with additional category fees – total estimation of $21,000; Hilton Virginia Beach with F&B of $10,000 and additional category fees (including daily parking rates) and no Hospitality Room available – total estimation of $17,500; Sheraton Virginia Beach with F&B of $8,500 and additional category fees (including daily parking rates) – total estimation of $15,500; and Delta by Marriot Virginia Beach with F&B of $8,500 and most category fees waived – total estimation of $8,800. Charles also shared a diagram of the Delta hotel set up and provided the option to accompany him on the visit to the hotel in the upcoming weeks. Board members were interested in seeing the site in person and multiple meeting attendees (Katherine, Carla, Carol, Jay and Karen) asked to be included in planning the hotel visitation. Charles will keep those individuals updated on when the visit will take place. There will be a more affirmative update on hotel commitment after this hotel visit takes place. 
 
Annual Meeting (Hospitality Room) Committee Chair – Carol LaLiberte will plan to be at the visitation of the Delta Hotel with the Local Arrangements Committee and have more insight for future plans of the 2026 conference once the spaces are seen. The remaining beverages from the previous conference are still in Carol’s possession for future use, as well as utensils and other paper products. 

Annual Meeting (Program/Agenda) Committee Chair – Lauren Lochstampfor, committee chair, has communicated with MAMCA representative, Tim DuBois, in regards to the upcoming joint conference. They broke down the agenda to incorporate all aspects from VMCA meetings as previously agreed upon. Tim speculates that the drafted agenda will be available by early December. Karen mentioned that the paperwork would need to be submitted prior to 30 days of the meeting in order to be accepted by VDACS for pesticide applicator recertification credit in Virginia. Karen suggested finding out whether that is calendar versus business days. Tim set the goal of December 24, 30 business days prior to the conference date. The call for presentations has been submitted for the upcoming issue of The Skeeter and they are both waiting to hear an update on current presentation submissions. Karen mentioned the presentation form was lacking a description section, which is helpful when submitting the agenda to VDACS for approval. Tim said he will have it added and send it out once updated. Lauren mentioned adding an option for the Lightning Round presentations in addition to Karen’s suggestion.  

Student Competition Committee (SCC) Chair and Bylaws Committee Chair – Jay Kiser had no update for the Bylaws Committee. 
	The SCC held their annual fundraiser, the Tour de Skeeter (TdS) a few weekends ago, on October 19. There were 22 attendees and there were a total of $964 funds raised, after expenses were removed. There were five sustaining member sponsorships. The deadline for poster submissions is approaching, it is roughly the first week of December. Jay is optimistic on the number of posters that will be submitted for judging. The preparations for the silent auction are also taking place for the upcoming conference. 

Curations Committee, Photo Contest Committee, and Website Committee – There was no official report from Wes Robertson (chair). Karen stated that the website transitioned to the new plan (previous board discussion). Karen had to talk with the technical support for the website to cancel the auto-renewal status of the previous plan. Everything should be taken care of. If anyone notices an issue with the website, email Wes and copy Karen onto the message, in order to have it fixed. 

Education Committee Chair, Membership Committee Chair, and Public Relations Committee Chair – Katherine Reutt sent an email with the 2025 Recertification Course registration form and agenda attached. VDACS was sent both documents and we have received approval for pesticide certification credits for the course. The same agenda was submitted as the previous year, however, the length requirement was not met and therefore the presentation timeframes had to be adjusted. All necessary information will be sent to Wes to be added to the VMCA website. An announcement will also be featured in the upcoming issue of The Skeeter. The class size will be limited to 30 attendees based on room capacity. 
There are no official updates for the Public Relations Committee. Karen asked about payment options on the form and whether or not a late fee would be applied or if pre-registration would be required. Katherine was not sure how to word the registration requirements. There is no need for a late fee if registration closes at a particular date, and so it will be changed to registration closes at that particular date (as opposed to when the late fee is applied). Updates regarding the Membership Committee are discussed throughout the meeting. 

Jay chose to discuss BEACONS as a topic under a future course that would fall under the Education Committee. An email was sent to the board to inform them on the communication taking place with Mike Riles for the Invasive Species ID Course. The individual in charge of the program reached out inquiring about a “Letter of Support.” This letter has been drafted by Karen and sent to the board. Moving forward with the course, Jay will keep the board and Education Committee updated. Jay will also do a brief presentation at the annual conference to announce the course, if possible. Karen asked if there were any comments regarding the letter, Lauren stated that the level of professionalism is more consistent with the changes that were made. 

Elections Committee Chair – Karen Akaratovic discussed with committee members the timeline for elections. Electronic ballots will be sent to membership the week before the December holiday, avoiding that deadline of December 26. There will be less involving the incentives to vote such as stickers, gift card raffle, etc. because certain aspects of registration fall under MAMCA’s duties. Advertisements for voting will be sent as email reminders or website announcements. The voting booth will be used again. Paper ballots are up for debate but most likely not be used as there were only five turned in last election. Karen is looking for suggestions on how voter ID will be assigned to late registrants. Jay suggested to print out a voter ID sheet for those registered as the first day. That sheet would be left with the registration desk and manually fill in any late registration information and hand over a physical voter ID number. They are open to any other suggestions for how to handle the process. Current members are voting members, therefore anyone signed up for the conference can vote. As they update that list, Karen expects it to be sent to Katherine and then updated as necessary for Penny to then send out to those individuals for voting in the election. 

Historian Committee Chair and MAMCA Representative – Tim DuBois has the main task of the upcoming joint conference in Virginia as MAMCA Representative, as previously discussed in length. He welcomes any questions that have not already been answered. 
	There are no current updates for the Historical Committee. 

Information Committee – Karen did not have any updates directly from Kaitlyn Price (chair) and asked if any committee members in attendance had any for the fall edition of The Skeeter. There were no updates to share.  

Nominating Committee Chair – Carla Caulkins is working with Tim to encourage candidates to run for option positions. Individuals have been contacted, however, no reply. Carla asked Lauren to inform Rachel Kempf that she has reached out via email. Lauren confirmed that she would relay the message. Alex Riley, with Suffolk MC, is interested in the position of Secretary. No running mate is needed and so Carla will not prioritize any other candidates for that position, instead focus on the other position. Charles asked if there have been any commitments made to running. Carla answered that no commitments have been made thus far for the other position. 


Old Business

· Format for Board Meeting Agenda/Minutes:	Katherine brought this up at the previous meeting to suggest a more convenient way for future Secretaries to record minutes. As of now, there is no update and Katherine stated that the topic can be removed from discussion and left up to the next individual holding the position. 

New Business
	
· BEACONS letter of support:	Discussed in previous portion of meeting. 

· Next board meeting:	Karen prefers the next meeting to take place in early December. With limited availability, she suggested Friday, December 13. No oppositions from board members and conclusion was made for December 13 at 9:00 a.m. Charles stated Microsoft Office Teams would be set up and available for use by then. Other items that may be time sensitive will be addressed by Karen as needed.  

Carla Caulkins made a motion, seconded by Lauren Lochstampfor, to adjourn the meeting at 10:47 a.m., all in favor, none opposed.


Respectfully Submitted,

Katherine Reutt
Interim Secretary VMCA
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