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March 19, 2024

The executive board of the Virginia Mosquito Control Association held a meeting on March 19, 2024 through GoToMeeting.

Those present were Past President Carla Caulkins, President Karen Akaratovic, President Elect Lauren Lochstampfor, Treasurer Jay Kiser, Interim Secretary Katherine Reutt, Industry Representative Steve Molnar, MAMCA Representative/Historical Committee Chair Tim DuBois, Local Arrangements/Technical Support Committee Chair Charles Abadam, and Information Committee Chair Kaitlyn Price.

The executive board meeting was called to order at 9:03am. 

Lauren Lochstampfor made a motion, seconded by Carla Caulkins, to approve the January 31, 2024 board meeting minutes and February 29, 2024 board email minutes as presented to the board by Jay Kiser. There was no discussion, all in favor and none opposed; motion carried.  

Lauren Lochstampfor made a motion, seconded by Carla Caulkins, to approve the March 19, 2024 financial report as presented to the board by Jay Kiser. During discussion, Jay noted that the 2024 Conference Financial Report is not included in this motion. Later discussion will involve the second financial report, but not approval is needed. Karen mentioned high PayPal fees, but supposed that as a yearly expense. There was no further discussion, all in favor and none opposed; motion carried.  

Board member and committee reports
 (Board members and committees not mentioned had nothing to report)

First Vice President, Janice Pulver reported the conference survey results to the board via email prior to the meeting. Karen Akaratovic spoke on Janice’s behalf, saying that with only 12 responses that survey may not be serving purpose and look into replacing it with primary use of the suggestion box during annual conference.   

Hospitality Room (HR) Committee, Karen said that Carol LaLiberte will again chair the committee for 2024. The committee is currently without additional members. Jay mentioned that there were leftover items from this past conference (list seen by Jay, unsure if board had seen the same list). Jay would like the board to discuss the placement of leftover items, such as adult and other beverages, food, and cups/plates/utensils. Katherine stated that previously there was no interest in those items for the Adult ID course, but with a list, she will go through and see if they are useful (no coolers necessary). Charles stated Carol planned on saving non-perishable/unopened items for next year. Karen did not see the list but thinks Carol should use judgement to save to dispose of items as she sees fit for next year, as Ann did prior. Karen will ask Carol for the list and discuss further if needed. 

Local Arrangements Committee Chair and Technical Support Committee Chair – Charles Abadam, has committee members appointed as follows: Josh Snyder, Time DuBois, Jay Kiser, Katherine Reutt, Josh Smith, and Carol LaLiberte. Stated that the 2024 conference went well for the committee. Charles expects to start planning for the 2026 conference and have planning completed two years in advance. This will abide by guidelines, and F&B rates will be less expensive if they are quoted and agreed upon sooner. This also allows for more flexibility elsewhere if needed. Charles will search for hotels with free parking offered for conference attendees, unless otherwise directed by the board – as in, the VMCA is willing to pay parking fees). Looking ahead at 2026/2027, the Hilton VA Beach Oceanfront is offering $9,000 F&B and will therefore be a possible venue. Tim will send the information he was quoted from the Sheraton in VA Beach to Charles for reference. Karen asked that Charles provides the board with three hotel options for the 2026 conference by the conclusion of July 2024. Karen suggested to avoid nightly room issues seen this past year. Charles agreed to both the request and the suggestion of obtaining one nightly room rate at the lower end. 

	The committee consists of Charles, as well as Janice Pulver as a member. Janice will be taught how to set up the GoToMeetings so that either Karen, Janice, or Charles will be able to conduct future virtual meetings. Charles noted the expense of adding speakers, soundboard, and/or other technical equipment when working with the hotel for future conferences. Previously, he provided those items but may not be able to in the future.

Industry Representative/Vendor Planning Committee Chair – Steve Molnar (joined meeting prior to start), stated that he has not received any feedback regarding the 2024 conference from sustaining membership. Karen asked if there was anything to mention regarding the joint conference with MAMCA or registration cost, as Steve is also MAMCA’s Industry Rep. He would like to increase staining membership numbers by reaching out to companies not typically involved. Advertisements being offered to sustaining members was considered. VMCA’s stance on product advertisement was mentioned and it was concluded that full page advertisements are not appropriate for The Skeeter – taking away from articles and other contents. 
[bookmark: _GoBack]	Katherine asked for clarification on MAMCA 2025 conference dates, as there seemed to be confusion at the business portion of the 2024 VMCA conference. Tim offered that the joint conference is February 4-6, 2025 and that February 3rd is listed as the date for vendor set up and travel. 

Agenda Committee Chair – Lauren Lochstampfor, has not confirmed committee members (needs to reach out). She has talked to Jeff Hottenstein and he mentioned he will help with the joint conference agenda. Tim told Lauren there will be opportunities to assist and a lightning round or panel discussion could take place. MAMCA states are typically offered at least two presentation slots each, if desired. Lauren will gain access to the Agenda committee Google drive folder through her Fairfax email by Karen. The folder is where last year agenda information and VDACS paperwork can be found. 

Audit Committee, members are appointed by the president. Karen has a list of committee members, including Penny Smelser, Amber Rymer, and Josh Snyder

Merchandise Committee, Karen said that Penny Smelser will chair again, but has not received any confirmation on committee members. Jay has sent the conference financial report that includes merchandise details – almost an even brake on sales compared to expenses.

Student Competition Committee (SCC) Chair and Bylaws Committee Chair – Jay Kiser, is currently confirming committee members. The conference financial report shows that conferences expenses were slightly more than what the 50/50 raffle and silent auction brought in. Overall, the conference was a success for the committee. The 2024 Tour de Skeeter (TdS) has a tentative date of October 19, 2024 and will raise additional money for the committee. The committee is hopeful that there will not be any changes brought by the joint conference that negatively impact the 50/50 raffle, silent auction, poster display, 1at place poster presentation, and Q&A session during break.
	
Jay is confirming members for the Bylaws committee. The 2024 conference went well and proposed changes were passed. The committee’s first matter will be to discuss a submission deadline for the nomination committee ballot. Making changes to the bylaws was mentioned, Jay suggested to hold off on making changes for at least a year in case other changes are proposed. Wording does need to be set but Jay suggests not proposing changes every year. Karen agreed with allowing time to pass before making changes and thinks upcoming nomination chairs will do what is necessary without changes being made.
	Katherine mentioned the book of guidelines does not include the photo contest committee and the curation committee. Jay will email Wes Robertson (chair of both committees) to ask him for committee write up, Karen will be included to receive this email.

Curations Committee, Karen stated that committee chair, Wes Robertson, has the list of committee members but no confirmation has been given. Samples given to Wes at the conference are currently being organized. Wes will send a list of samples he has vs. needs within the month, possibly posted to VMCA website. He will work on slide mounting practice and organize it to be used in the future. 

Photo Contest Committee, Karen stated that Wes Robertson (chair) had $200 granted to the committee for prizes at the next conference. New rules, category descriptions and posting of the 2023/2024 submitted photos is currently being worked on by Wes. VMCA members are permitted to use any photos posted by the committee.

Website Committee, Karen (recent chair) met with Wes Robertson (current chair) to discuss the website. The website is being handled adequately through Wes. Wes will be out of town next week, any communication regarding website updates during that time should include Karen so that she can make necessary changes. 

Education Committee Chair, Membership Committee Chair, and Public Relations Committee Chair – Katherine Reutt, sent a proposal for the 2024 Adult Mosquito ID Course to the board via email. It stated a tentative date for the Adult Mosquito ID Couse as May 6th, 2024 with Chesapeake facility as the location. An itemized expense estimation was included with the VMCA providing a light breakfast and lunch for students and instructors at a cost of $325. Karen suggested a budget of $350 for unforeseen expenses. Jay Kiser made a motion to approve the $350 budget set for the Education Committee on food and supplies for the 2024 Adult ID Course, seconded by Carla Caulkins. Discussion involved Karen inquiring about the number of microscopes/students that the facility can hold. Katherine said a max of 20. Karen offered Suffolk to be an alternative facility if more than 20 students register. There was no further discussion, all in favor and none opposed; motion carried. Katherine will email past ID course presenters to ask for volunteers this year. 
	
Katherine has the current membership list from Jay. The list will be updated as necessary as new members join the association. 
	
	Katherine is currently working on the Governor’s proclamation request and is hopeful to have it turned in by the end of the week. April 15th marks 45 days prior to the start of Mosquito Control Awareness Week, therefore the proclamation request cannot be turned in any later than that. Sooner is better. Penny Smelser is a committee member that is willing to help with reviewing the request. Katherine would be happy to have anyone else willing to read over the wording. Karen said she is willing to look it over and that AMCA members would be a good resource if needed. 
Katherine mentioned increasing VMCA involvement with Washington Days (WD) and/or other events. An upcoming Zoom meeting put on by the AMCA might be insightful and Katherine is possible going to listen in. Karen suggested Randy Buchanan as someone knowledgeable on WD. 

Elections Committee Chair – Karen Akaratovic, has confirmed Andy Lima and Penny Smelser as committee members. Karen would like to have the voting booth and stickers for next conference, but without paper ballots. Karen thinks there were not very many, but she will ask Penny how many paper ballots were used in 2024. 

Historical Committee Chair and MAMCA Representative – Tim DuBois, has committee member list and has been working with Alex Riley as a new committee member. Alex is working with Kaitlyn Price to digitize old issues of The Skeeter to create new articles and be released in a series that focus on specific decades per issue. Jay mentioned seeing a commercial for Legaxybox, a company that digitizes films. Tim said he will look into the specifics and costs. 

	There will be a virtual MAMCA board meeting sometime in April to discuss the 2025 joint conference. Tim suggests having a VMCA board member present at that meeting and Karen requested to join. Tim stated that the Newport News location and dates are confirmed for 2025. Karen asked when a link to conference registration and hotel booking would be available to advertise on the VMCA website (link to MAMCA’s website). Tim mentioned MAMCA’s website is not quick with updates and that he would predict fall to be the earliest it is available, he will keep her and/or Wes updated. Tim said that a room will be provided for registration and merchandise sales (with Tim being Merchandise chair for MAMCA, he can coordinate with VMCA Merchandise). The space also has room for historical items on display – pushing for this as it is MAMCA’s 50th anniversary. The Hospitality Room is set for two nights at a government room rate plus $200 for each night. Carol (HR chair) will have access to the attached bedroom which is included in the price. Silent auction tables/space needs to be mentioned or discussed further to make sure what is needed is accessible, will most likely take place on the second night. VMCA will get $100 for each of the estimated (Tim’s estimate) 14 sustaining memberships. VMCA will also get membership dues from each conference attendee. 

Information Committee Chair – Kaitlyn Price confirmed eight committee members. Call for submissions for the spring 2024 issue of The Skeeter have been sent out to membership with a deadline of March 25th. A publication date is hopeful for April 8th. Karen confirmed most board entries are taken care of. There are some articles that the committee has not yet received or heard information on. Alex Riley is helping to rework the newsletter design by incorporating old Skeeter content and grouping it into decades to designate each issue of the year to correspond with a particular time period. 

Legislation Committee, Karen stated that Randy Buchanan has confirmed members as Katherine Reutt and Stacy Blackwell. No formal update was provided. Information regarding update on EPA risk assessment for Malathion has been sent to Karen and committee members. 

Nominating Committee Chair – Carla Caulkins, stated the committee is currently without additional members. Nominations will be rather simple this year. 

Photography Committee, Gina Serge will be the committee chair and has confirmed at least five members to the committee. Gina is asking that anyone with photos from the 2024 conference to share them with her (or other committee members) either through email or uploaded to Google drive. 

Special Awards Committee, Jennifer Barritt will again chair the committee but there have not been any updates provided. 

Old Business

· Discussed during Bylaw Committee update. 

New Business
· VMCA laptops:	The VMCA is in possession of two laptops that are roughly 5-6 years old. They run slow and software updates are difficult to complete. One is used to produce The Skeeter newsletters, and the other can be utilized for GoToMeetings or conference presentations. Karen suggests either one or two replacements be purchased. She requests that Charles look into pricing and have some recommendations to supply. Charles is working on that but is confident that the expense would range from $500-$1,000. Lauren suggested going with the higher end options for something that is more likely to last and to look at what computer qualities are required by each software in use by the VMCA. Jay is in favor of this idea but suggests staggering the purchases with a year or more in between each. When the topic is discussed further, Jay would like for the means of disposing of the older laptops to be included in the discussion. He also mentioned whether or not more than one laptop would be necessary. Karen thinks having one as a backup, even if it’s older, is a good precaution. Jay will look up disposal options and bring his findings to the board. This matter has been tabled until the next meeting. 
· Post-conference survey:	Karen would like to do away with the post-conference survey and opt for the suggestion box in its place. Jay mentioned it not being a factor for the 2025 joint meeting, but supports the thought for 2026 and so on. 
· Next board meeting:	Future board meetings will be set up by Karen and she would like to figure out opportune days for the majority. Addie is available Wednesday – Friday; Carla and Katherine can make Thursday afternoon and Friday work. With those parameters set, Jay and Karen can make Fridays. April meeting has been suggested to be skipped, bringing the next meeting to occur in May. The 3rd, 10th and 24th were all Fridays that were brought up to schedule. Karen stated that she will email the board to include those who are not present, before confirming the next meeting date. 

Jay Kiser made a motion, seconded by Lauren Lochstampfor, to adjourn the meeting at 10:55am, all in favor, none opposed.

Respectfully Submitted,

Katherine Reutt
Interim Secretary VMCA
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