VIRGINIA MOSQUITO CONTROL ASSOCIATION
EXECUTIVE BOARD MEETING
December 5, 2025

IN ATTENDANCE
VMCA Board
President	Lauren Lochstampfor (Fairfax)
Past President	Karen Akaratovic (Suffolk)
President Elect	Janice Pulver (York)
Vice President	Rachel Kempf (Fairfax)
Secretary	Alex Riley (Suffolk)
Treasurer	Jay Kiser (Suffolk)

Committee Chairs
Carol LaLiberte (Portsmouth):	Hospitality
Charles Abadam (Suffolk):		Local Arrangements & Technology

CALLED TO ORDER
The meeting was called to order on December 5, 2025 at 1:03 PM, via GoTo Meeting.
Accepting the Previous Meeting’s Minutes
Motion by Karen Akaratovic. Seconded by Jay Kiser. All in favor: Motion carried.
☑	The Meeting Minutes for October 17, 2025 were approved for publication.
Accepting the Financial Report
There was no discussion.
Motion by Alex Riley. Seconded by Karen Akaratovic. All in favor: Motion carried.
☑	The 10/17/2025-12/05/2025 Financial Report was approved.
COMMITTEE REPORTS
Local Arrangements Committee
Charles Abadam - Present
· Charles had a new contact at the hotel: Ashley, replacing Allison.
· The room block cutoff was to be January 12, but this could be pushed forward if necessary.
· The main discussion was where food and vendors were to be, given the hotel layout: the map of the event space had been received as the meeting began.
· There was an option of a reader board, which could display current VMCA events. However this can only display text, not full slides.
· Lauren asked for the room names once the decisions were made so she could add them to the slideshow.
· There was some discussion about which rooms were hosting which events.
· Jay brought up options for opening times for the Hospitality Room, to be discussed with Carol later.
· The issue of a keycard being needed to access the elevator to the Hospitality Room was also discussed: Charles thought it would likely not be an issue, but said he’d bring it up.
· Charles reminded everyone that there would be no breakfast provided Wednesday, and recommended it be included in the speaker notes for Tuesday.
· Jay said that he would get a list of things together to for the presiders to say.
· Charles asked whether a table might be needed beside the podium, to put things on such as speaker gifts, drinks, or other miscellaneous items.
· Charles said that a hotel tour was being set up the following week, with Wednesday Dec 10th the intended day.
Technology Committee
Charles Abadam - Present
· Charles asked for any slides to be displayed in the Presidential Slideshow to be sent as individual jpegs, due to how the slide projector works. The jpegs should be numbered.
· Charles also reminded everyone that additional slides from other committees could be worked into the slideshow.
· Karen said she could send Lauren a previous presidential slideshow as a model.
· Lauren asked for clarification for why stopping the Microsoft 365 subscription was proposed earlier via email.
· Charles said that using Teams, via Microsoft 365, is very difficult to use at work due to conflicts with the City of Suffolk’s subscription to Microsoft 365, which is why GoTo Meeting is preferable, maybe with a hardcopy of Office purchased for access to PowerPoint. 
· Karen agreed, and suggested that a hardcopy be purchased.
· Jay mentioned that Google Docs and Slides could be an alternative as well.
· Lauren said that logging into GoTo Meeting was easy enough, and she agreed it could be used going forward instead of Teams.


Program/Agenda Committee
Janice Pulver - Present
· The updated agenda was linked in chat, and Janice checked whether everyone was okay with when they were presiding: everyone said they were fine with it, though Lauren offered to take part of Janice’s day on Thursday.
· Jay clarified that Lauren presides over the majority of the business meeting anyway, handing it off to Janice at the end.
· Jay checked to make sure Lauren had the gavel; she said yes, and she would have to remember to bring it.
· Janice checked whether the live voting via QR code she’d set up for the lightning round worked, and it seemed to.
· VecTech wanted to present on research which uses their project, which sounded interesting but strayed too close to a sales pitch. It was decided to try and get the mosquito control district they worked with to do the presentation, since allowing the vendor themselves to present on it presented ethical issues since vendors are all given a uniform 5 minute segment for their sustaining member presentations.
· Everyone agreed to keep the appeal to silence phones in the agenda.
· Steve Molnar’s slot on the final day is 2 minutes. This was because he wanted only 30 seconds, but she couldn’t give him that; it also fit well with the lightning round.
· Jay explained how sponsorships for breaks and other events worked. He said they didn’t necessarily need to be on the agenda, since they can be put on posters outside each event. This would avoid the difficulty of vendors sometimes signing up for sponsorships at the last minute.
· Janice presented her proposal for speaker gifts: 20 cans of salted peanuts, 20 cans of Chesapeake Bay flavored peanuts, and flower cups. Each speaker would be able to select a can of peanuts and a flower cup. The total came to $378, with Janice asking for $400, and included a $50 gift card as the lightning round prize. An email had been sent to everyone with the full list.
Approving $400 for Speaker Gifts and the Lightning Round
There was no further discussion.
Motion by Jay Kiser. Seconded by Karen Akaratovic. All in favor: Motion carried.
☑	$400 was approved for Speaker Gifts and the Lightning Round


Hospitality Committee
Carol LaLiberte - Present
· Carol agreed to visit the hotel along with Jay and Charles to view the Hospitality Suite the following week, which she later did.
· There was a lengthy discussion about the logistics and rules of alcohol in the suite, which was afterwards rendered moot by the purchase of an alcohol license and so is not included here in detail.
· Jay said that he would get the VMCA’s cooler to Carol after its use by Chesapeake for the recertification class on January 14th.
· It was decided to vote on the Hospitality Room’s budget later via email.
· Jay proposed waiving Carol’s registration fee, since she attends few of the actual events as she is spending most of the time looking after the Hospitality Room.
Waiving Carol’s 2026 VMCA Conference Registration Fee
There was no further discussion.
Motion by Jay Kiser. Seconded by Janice Pulver. All in favor: Motion carried.
☑	Carol’s 2026 VMCA Conference Registration Fee was waived
· Jay asked Lauren whether she’d like her hotel room covered and conference fee waived, as is customary for Presidents.
· Lauren wasn’t sure whether this was allowed by Fairfax, as it might be interpreted as a gift.
Additional Discussion: Door Prizes
· Since the conference was being discussed, Jay asked for 400 dollars to purchase the customary door prizes for the end of the conference.
Approving $400 for Jay or Whomsoever he designates to purchase roughly forty Door Prizes for Distribution at the End of the Conference
There was no further discussion.
Motion by Jay Kiser. Seconded by Janice Pulver. All in favor: Motion carried.
☑	$400 for Jay or whomsoever he designates to purchase roughly forty Door Prizes for Distribution at the End of the Conference was approved
· Janice added that any leftover speaker gifts could also be added to the pool.


Vendor Planning Committee
Steve Molnar - Absent
· There was some discussion about how to remind vendors of upcoming deadlines. It was ultimately decided to send an email specifically to sustaining members a week before the early-bird deadline.
Merchandise Committee		
Penelope Smelser - Absent
· Merchandise needs were expected to be similar to last year, with an email to be sent requesting funds in the coming weeks.
Audit Committee
Penelope Smelser - Absent
· Jay explained how the audit committee members were selected and when the committee needed to meet with Jay, which would be the first week of January.
· Lauren said that she would reach out to Penny and the other two committee members, Josh Snyder and Amber Rymer, and go from there.
Bylaws Committee
Jay Kiser - Present
· Jay had recently attended the North Carolina Mosquito Control Conference, where he discussed the MAMCA Representative proposal discussed in July with some of MAMCA’s board members. They did not seem interested in changing their bylaws, which would be necessary to make it work.
· As a workaround, Jay proposed giving all VMCA members automatic MAMCA membership, which would allow them to then all be eligible to vote on the MAMCA Representative.
· Jay suggested a discounted $5 membership (vs the full $10) be requested for VMCA members, to be added to the overall membership fee. This would benefit MAMCA as it would give them a much larger number of members than they would otherwise have.
· It was too late to make any changes for the upcoming year, so anything would need to be settled on for a vote in the 2027 business meeting. Ultimately it would be a multi-year process.
· Lauren asked how funding transfer would work. Jay said it would have to all be discussed before it became official, but he thought that following the conference a check would be sent to MAMCA along with a membership list.
· The whole MAMCA board would need to be okay with this, since it would result in Virginia members paying half of what other MAMCA members pay.
· Janice said that she thought paying the full $10 for each member would also be fine.
· Jay was in favor of trying to get MAMCA to give the VMCA a deal on the membership fees. He said he would propose this to the MAMCA board and report back.


Student Competition Committee
Jay Kiser - Present
· 10 total posters were submitted, and were being graded. Notifications for winners were to be sent in the next week or two.
· Jay said that he would be in touch with Janice about the winners, so that they could be given presentation slots and included in the agenda.
Legislative Committee
Wes Robertson – Absent
· There were no updates.
Photo Contest Committee
Wes Robertson - Absent
· Alex said she had been in touch with Gina Serge, a committee member, and would be sending photo contest reminders out December 29th in addition to the Photo Contest-themed issue of the Skeeter (see below).
Curations & Preservation Committee
Wes Robertson - Absent
· There were no updates.
Education Committee
Katherine Pallister - Absent
· Lauren hadn’t heard from Katherine, but knew the upcoming Recertification course was being planned.
Public Relations Committee
Katherine Pallister - Absent
· There were no updates.
Elections Committee
Lauren Lochstampfor - Present
· Lauren said that she would reach out to Penny about the possibility of setting up a voting booth at the conference.
· She also asked for Jay and Charles to look out for a potential spot to set this up when the visited the hotel the following week.
Membership Committee
Alex Riley - Present
· There were no updates.
Historian Committee
Alex Riley - Present
· Alex said she might want to do something special for the 80th anniversary, in 2027.
Information Committee
Alex Riley - Present
· Alex said that the much-delayed winter issue of The Skeeter would be released the following Monday, with plans to publish a catch-up issue in January.
· She also said she had processed the books donated by Tim DuBois to the lending library, and planned on bringing them to the conference to put on display.
· She had not yet figured out how to go about loaning them out to people. She was planning on doing a short announcement talk at the conference.
· Alex said she was also thinking of where to house the books, Suffolk being distant from other cities in Hampton Roads.
MAMCA Representative
Josh Bernick - Present
· There were no updates.
Nominating Committee
Karen Akaratovic – Present
· Karen sent a draft ballot for everyone to look at.
Accepting the 2026 Ballot
There was no further discussion.
Motion by Jay Kiser. Seconded by Rachel Kempf. All in favor: Motion carried.
☑	The 2026 Ballot was accepted.
Website Committee
Karen Akaratovic - Present
· Karen said that she would put the silent auction flyer Jay sent her up on the website on the following Monday.
Photography Committee
Gina Serge – Absent
· There were no updates.


Special Awards Committee
Jennifer Barritt - Absent
· Jay recommended Jeff O’Neil, Ted Bean, and Jim Andrews for honorary membership awards, as all three had been active members for a long time and were due to or already retired. He proposed that he, Charles, and Karen each write up something for one of them to present to Jennifer as a proposed award.
· Lauren said that a Distinguished Service award might be awarded, if the honorary membership process was too difficult due to the voting requirements. Jay said that honorary membership was what had been done in the past, but that another award could always be considered.
· It was decided that Jay, Charles and Karen would proceed with writing up nominations for each of the three nominees, to be presented as from the board pending a vote.
OLD BUSINESS
BEACONS Support Letter
· Lauren reported that the BEACONS support letter discussed in October had been sent.
Speaker Gifts Table
· Janice asked if there could be a table in front of or near the podium for the speaker gifts, since this year there would be multiple to select from.
· Charles said that he could make this happen.
NEW BUSINESS
· There was no new business.
The Next Board Meeting
· January 9th at 1pm was settled on for a final board meeting before the Annual Conference.
Ending the Meeting
There was no discussion.
Motion by Karen Akaratovic. Seconded by Jay Kiser. All in favor: Motion carried.
☑	The VMCA Executive Board Meeting of December 5, 2025 was adjourned at 2:42 pm.
MEETING ADJOURNED
Respectfully Submitted, 
Alexandra Riley
VMCA Secretary
