VIRGINIA MOSQUITO CONTROL ASSOCIATION
EXECUTIVE BOARD MEETING
[bookmark: _GoBack]March 14, 2025

IN ATTENDANCE
VMCA Board
President	Lauren Lochstampfor (Fairfax)
Past President	Karen Akaratovic (Suffolk)
President Elect	Janice Pulver (York)
Vice President	Rachel Kempf (Fairfax)
Secretary	Alex Riley (Suffolk)
Treasurer	Jay Kiser (Suffolk)
Industry Rep	Steve Molnar (Target Specialty Products)
MAMCA Rep	Tim DuBois (Portsmouth)

Committee Chairs
Charles Abadam (Suffolk):	Local Arrangements & Technology
CALLED TO ORDER
The meeting began on March 14, 2025 at 9:02 AM, via Microsoft Teams.
The first fifteen minutes were not recorded for later review. The above time is approximate and the first few committee reports are from the Secretary’s notes and memory only.
Accepting the Previous Meeting’s Minutes
There was no discussion.
Motion by Jay Kiser. Seconded by Alex Riley. All in favor: Motion carried.
☑	The Meeting Minutes for December 13, 2024 were approved for publication.
Accepting the Financial Report
There was some elaboration by Jay, not recorded by Teams or Secretary and now lost to time.
Motion by Karen Akaratovik. Seconded by Alex Riley. All in favor: Motion carried.
☑	The 2024 Financial Report was approved.
COMMITTEE REPORTS
Hospitality Committee
Carolyn LaLiberte - Absent
· Lauren heard the Hospitality Room went well.
· She also heard that it got pretty loud, and hotel staff kicked people out after a certain time. She suggested ending things before it gets too late in the future to prevent this.
· Rachel and Tim clarified that the noise came from people in the hallway, not the room itself.
· Lauren liked the board games and other structured activities, as they help people socialize.
Local Arrangements Committee
Charles Abadam - Present
· The beginning of this report was not recorded by device or secretary, and is lost to time.
· Jay, Karen, Katherine Reutt and Josh Smith are on the committee. He is training them on how the whole process works. 
· Charles relayed that Josh wants to hold and annual meeting in Northern Virginia, closer to the districts up there. He also spoke of the logistical issues with this.
· Lauren wondered if a meeting had ever been held outside of Hampton Roads. Tim replied that one was held in DC during an AMCA, but it was a long time ago.
Technical Support Committee
Charles Abadam - Present
· Janice and Carla Caulkins are now on the committee.
· Charles suggested doing a “quarterly meeting.” The context of this is not recorded, and has been lost to time.
· Lauren observed that Teams seems to be working well as an alternative to other services. Charles agreed, with that caveat that Microsoft’s online services are annoying to work with.
· Jay asked if Charles had sent an inventory out, to find which laptops to keep and which to get rid of. Charles had not yet, but said that it’s easy enough. 
Beginning the Teams Recording
At around this point it was realized that the recording and transcription function had not been turned on. Once it was activated, Alex double checked the earlier motions and seconds with Lauren, and the meeting proceeded. 
Here the Teams recording begins.
Program/Agenda Committee
Janice Pulver - Present
· Janice said that she has her committee members together.
· Someone has already asked to present at the conference.
Discussing the AMCA
Before discussing Vendor Planning, Lauren asked Steve how the AMCA was. He thought it was good, though he only saw the vendors’ side of things. Many organizations were represented, though usually by only a representative or the program head, likely due to the location being in Puerto Rico. He mentioned seeing Penny Smelser there. Apparently there were grumblings about “budgets.”
Vendor Planning Committee
Steve Molnar - Present
· Steve said he’ll start securing vendors in the fall, as the next meeting approaches.
· He would like to expand the roster of vendors. Currently there are 13, and said he’d like to see 15, or maybe even 20.
· There are companies moving more into the vector control field, and newer ones on the scene. Summit and NGK were mentioned as companies getting more involved in the field.
· One of these is a new “Bio-Quip esque” company. He wasn’t sure if they’ll travel to a conference, but he’ll try and get in touch with them.
A Reminder of the VMCA Book of Guidelines 
During the Vendor Planning discussion Steve expressed some uncertainty about what Vendor Planning entailed, and after sketching out the duties Lauren mentioned that detailed guides to each committee can be found in the Book of Guidelines, available on the website. There was a brief bit of discussion about this involving Tim.
Audit Committee
Penelope Smelser - Absent
· Lauren said that Amber Rymer and Joshua Snyder will help Penny this year.
Merchandise Committee
Penelope Smelser - Absent
· Lauren said that many people have signed up, as is often the case for Merchandise.
Bylaws Committee
Jay Kiser - Present
· A few things are in the works, but nothing yet to report on.
· Committee members will be sent to Lauren, Karen and Alex.


Student Competition Committee
Jay Kiser - Present
· This year’s conference fundraising was the most successful yet, helped along by the MAMCA presence.
· Jay told Tim that Sue from MAMCA donated t-shirts for the silent auction. Half of these were used, and the other half Jay was going to keep for next year, though Sue sent an email saying she might want them back for a possible MAMCA auction.
· Sue also wanted to know where the money raised goes, which Jay found confusing. Tim indicated not to worry about it.
· Jay will start sending out emails for the next year’s committee activities soon.
Curations & Preservation Committee
Wes Robertson - Absent
· There was nothing to report.
Photo Contest Committee
Wes Robertson - Absent
· Rachel said that Wes has his committee members, has sent out emails, and is working on categories for next year.
· The contest’s funds were brought up by Jay. In 2023 $250 was collected from Central Life, and $250 was spent. In 2024 only $200 was collected, and $270 spent. The rest was covered by VMCA funds. No funding has yet been secured for this year.
· Jay said that he thinks it would be fine to pay for the contest from VMCA funds, but that it needs to go through the whole process of board approval.
· Lauren asked when this should be done. Jay said he thinks it ought to be before the next contest is announced, but that it only must be done before the next prizes are given out.
· Lauren said that she will contact Wes and say he needs to secure funds, and if not, he’ll need to motion the board to approve funds.
Education Committee
Katherine Reutt - Absent
· Katherine said via email that the Adult ID Course has settled on a date of May 12, 2025. It will be held in Chesapeake. The capacity will be 20 students.
· They are seeking a food and beverage budget of $325, based on the expenses from previous years. Lauren wondered if a budget proposal would be needed for approval.
· Jay said that since it’s a recurring expense, and in line with that of previous years, he feels comfortable not having a formal budget proposal. Lauren agreed.
· An agenda has not yet been finalized, but the one from last year was attached as a guideline. The dates are from last year, though, so they should be updated.
· Lauren relayed that they’re still looking for volunteers and helpers with the ID course.

	Approving the Adult ID Course Food & Drink Budget
	There was no discussion.
	Motion by Jay Kiser. Seconded by Rachel Kempf. All in favor: Motion carried.
	☑	$325 was approved for the Adult Mosquito ID Course on May 12.
· Jay reported that the upcoming BEACONS class has hit capacity, and that new registrants will be put on a waitlist.
Public Relations Committee
Katherine Reutt - Absent
· Lauren relays that the Governor’s proclamation for Mosquito Control Awareness week for June 15-21, matching that of the VMCA, has been drafted and will be submitted next week.
Elections Committee
Lauren Lochstampfor - Present
· There was nothing to report.
Membership Committee
Alex Riley - Present
· Alex said there are about 170 members this year, 50 or so more than the usual 120. She attributed this to the extra meeting attendees from MAMCA.
Information Committee
Alex Riley - Present
· Alex said she sent out a call for articles for the spring issue, and is preparing an outline.
· Eight people are on the committee. 
· Alex said she would like to run a recap of the AMCA meeting, and asked who else attended besides Steve. Josh Smith and Jeff Hottenstein’s names were provided, and Alex said she’ll send an email next week asking for a summary.
· Alex talked about bringing back the “old newsletter” as a two page monthly thing, between the quarterly issues, but said she’s not going to yet. It is unclear why she brought this up.
· Alex said she’d like to cover the federal government cuts happening, and wanted to check in with the board before going into that, due to potential sensitivities. 
· Lauren thinks it would make for an interesting article, and said maybe send it to others to look over before submitting. Jay agreed that it could be done acceptably.
· Tim said that there’s plenty of precedent for covering such a thing in the Skeeter: “that type of stuff would be front page.” He said that it would be good to have a historical record of the events.


Historian Committee
Alex Riley - Present
· Alex said she’ll be taking possession of the archives soon, as the new committee chair. 
MAMCA Representative
Tim DuBois - Present
· Tim says will be stepping down as MAMCA Rep, since he’s becoming the MAMCA Historian, which is a board-level position. Only one such can be held at a time.
· There were a few minutes of discussion about how MAMCA and VMCA membership overlaps, and how historical candidates were nominated.
· Eventually it was determined that since the position is a 3 year term, and Tim is one year in, an interim MAMCA rep is needed to finish out the term.
· The board or the membership as a whole could elect this person. 
· Karen suggested the selection be a board decision, and everyone concurred.
· Lauren said an email needs to be drafted to be sent to membership, asking for candidates for an interim MAMCA rep by a certain date.
· No motions were made at this time.
Legislative Committee
Randy Buchanan – Absent
· Randy is retiring this year. Lauren spoke to Wes Robertson, who is currently on the committee, about possibly taking over when Randy steps down.
Nominating Committee
Karen Akaratovic – Present
· Karen said there are 3 positions open this year: Vice President, Treasurer, and Industry Representative.
· She already has some ideas about who to reach out to.
· Industry Representative used to be selected by the sustaining members. This was when the Industry Rep was a non-voting position, so a discussion was had about electing this position in a way more in line with the other board positions. 
· Jay and Karen were unclear on the current bylaws, and think maybe the Book of Guidelines hasn’t been updated to reflect the new situation, which might be causing some confusion.
· Nothing concrete was concluded.
Website Committee
Karen Akaratovic - Present
· Britton Elmer, Kylie Lakin, Wes Robertson, and Alex are members.
· Karen said she has already made a lot of updates.
· A public resources page is in the works. This would provide links to all local jurisdictions along with frequently asked questions. It will be run by the board before it’s made live.
Photography Committee
Gina Serge – Absent
· There was nothing to report.
Special Awards Committee
Jennifer Barritt - Absent
· There was nothing to report.
Discussion on Committee Oddities in the Bylaws
· A brief discussion was had between Lauren, Jay, and Karen about how certain committees, such as Nominating, Audit, and Elections have slightly different chair and member appointment procedures.
· Lauren said by the next meeting she’ll have a few more members for the Nominating Committee to be approved by the Executive Board.
NEW BUSINESS
Retiring Members
· Jeff O’Neil is retiring, and Jay thinks an honorary membership would be warranted. Lauren suggested Jeff Hottenstein for writing up a presentation for him.
· Nobody knows when Jeff Hottenstein is retiring.
· Randy Buchanan is also retiring at some point. He already has an honorary membership however.
· Tim recommend to Alex that Randy’s retirement be covered in the Skeeter. Alex concurred.
A Thank You Letter to MAMCA
· Jay thanked Tim for all the work he did planning the joint conference. He also proposed a letter be drafted thanking the MAMCA board for running the meeting.
· Tim said the board would really appreciate this.
· Lauren said she’ll draft something.
Survey Results for the Skeeter
· Tim has the survey results from the Annual Meeting, and said he’ll email them to Alex for publication in the Skeeter.
VDACS Paperwork
· Jay asked Tim whether the VDACS paperwork from the recertification session was mailed. 
· Tim said it was, but he hadn’t heard back yet.
· Jay offered to pay for the shipping cost, but Tim waved him off.
· Tim said he’ll send a copy of the receipt anyway, to verify that something was sent to VDACs.
Musings on Summer Events
· Tim said he’d like to see some sort of Technician-centric training event in the spring, in addition to the Adult ID course.
· Lauren suggested the Education Committee be contacted with this proposal.
· A sort of end-of-season ‘Field Day’ meeting was also discussed by Jay and Tim, though less seriously.
· Alex agreed a Tech-centric event would be welcome, especially given the gap left by the dissolution of TMVCC in 2020.
· Charles expressed some skepticism, since such an event ought to be Tech run and technician participation is always a difficult thing to get.
· Janice suggested having it alongside the Calibration Rodeo, which is another event which has not been held recently.
· Charles said that Suffolk can always host a Rodeo, though its relatively remote location makes it less appealing. He emphasized this would mean physically hosting: someone else would need to help organize any such event.
· No serious proposals were made.
The Next Board Meeting
· After some discussion May 2 at 9 am was settled on for the date of the next meeting.
· Lauren said she will reach out to Wes about the Photo Contest funds, sent a President’s Message to Alex for the Skeeter, and draft a thank you letter for the MAMCA board.
Brief Reflections on Teams
Everyone agreed that Teams worked well. Charles said he’ll continue using it, with GoTo Meeting as backup.
Ending the Meeting
There was no discussion.
Motion by Jay Kiser. Seconded by Janice Pulver. All in favor: Motion carried.
☑	The VMCA Executive Board Meeting of March 14, 2025 was adjourned at 10:10 am.
MEETING ADJOURNED
Respectfully Submitted, 
Alexandra Riley
VMCA Secretary
