VIRGINIA MOSQUITO CONTROL ASSOCIATION
EMAIL CHAIN
Approval of Hospitality Room Funds
December 16, 2025 – December 17, 2025

IN THE CHAIN:
VMCA Board
President	Lauren Lochstampfor (Fairfax)
Past President	Karen Akaratovic (Suffolk)
President Elect	Janice Pulver (York)
Vice President	Rachel Kempf (Fairfax)
Secretary	Alex Riley (Suffolk)
Treasurer	Jay Kiser (Suffolk)
Industry Rep	Steve Molnar (Target Specialty Products)
MAMCA Rep	Joshua Bernick (VDH)

The Chain Begins
The email chain began on December 16, 2025 at 10:34 AM.
The Proposal
· Carolyn LaLiberte, Hospitality Committee Chair, requested that the Board approve $606 for use on the Hospitality Room:
· $150 for beer
· $130 for liquor
· $60 for soft drinks
· $20 for mixer
· $6 for water bottles
· $60 for assorted chips, crackers and candy
· $80-120 for Wednesday food, based on Tuesday night attendance
· $60 for sharpies & name tags for cup labeling, and 2 trash bag frames
· Whatever was left after the conference (with the exception of alcohol) would go to the January recertification course. (By this I assume she meant any Education Committee event, since the recert course comes before the conference. –Alex)
· Carolyn acknowledged that this is higher than previous Hospitality budgets, due to the need to replace the liquor supply. She also said that the estimated prices were on the higher end, and the amount used could be lower if she finds better deals.
[bookmark: _Hlk218835602]

The Discussion
· Karen said that, while $600 does seem high, most prior budgets were made before the VMCA began purchasing alcohol. She also noted inflation is probably a factor, and she said she was inclined to approve it with an encouragement to keep costs down wherever possible.
· Janice agreed with Karen, noting that supplies can be found more cheaply at wholesale stores. She also pointed out that the January recertification course is before the conference. (Nobody followed up on this, but see by assumption above. –Alex)
· Jay provided costs for the previous four years, for comparison:
· 2022: $210 on food (no alcohol)
· 2023: $320 on food (no alcohol)
· 2024: $500 on food and drinks, including alcohol. Leftover liquor was saved.
· 2025: $340 on food and drinks, including additional alcohol. Leftover liquor from 2024 was used as well. None was left over.
· Jay felt that, given the above, $606 was high but reasonable, especially since $60 was for non-food or drink items.
Motion to allow Carolyn to spend up to $606 on food, beverages, and supplies for the 2026 VMCA Conference Hospitality Room. If costs can be saved, please attempt to do so. Please attempt to save any non-perishable supplies remaining after the conference and give them to future VMCA events (ID course, 2027 hospitality room, or others).
There was no further discussion.
Motion by Jay Kiser. Seconded by Alex Riley. 
Karen, Janice, Jay, Alex, and Rachel voted aye. There were none opposed: Motion carried.
☑	The Motion to allow Carolyn to spend up to $606 on food, beverages, and supplies for the 2026 VMCA Conference Hospitality Room. If costs can be saved, please attempt to do so. Please attempt to save any non-perishable supplies remaining after the conference and give them to future VMCA events (ID course, 2027 hospitality room, or others) was passed.
EMAIL CHAIN ENDED December 17, 2025 at 3:57 PM
Respectfully Submitted, 
Alexandra Riley
VMCA Secretary
