
THE MISSING LINK

Sept

2025
Why Enterprises Need an AI Integration Lab

Dr. Elizabeth M. Adams

www.mnrai.com



THE PROBLEM

Most AI initiatives begin with one visionary leader (CEO, CTO, CIO)
Lack of cross-functional alignment leads to stalled pilots and siloed efforts
No clear ownership across divisions and limited enterprise value
Culture and readiness gaps slow momentum
No change management strategy

AI Adoption Is Fragmented
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THE SOLUTION

A time-bound, cross-functional lab embedded within the enterprise

Accelerates AI adoption by connecting strategy to execution

Aligns leadership, operations, and technology for scaled impact

Delivers measurable outcomes and enterprise-wide readiness

Led by an executive to ensure alignment, authority, and cross-functional accountability

Introducing the AI Integration Lab
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Model Limitation

AI Center of Excellence
Great for engagement and technical
depth, but lacks business integration

and execution authority

Digital Tranformation
Office

Broad scope dilutes focus; not
tailored to AI deployment or cross-

functional alignment

Chief AI Officer
Role-based influence often limited;

lacks mandate to drive adoption
across all business units

WHY TRADITIONAL MODELS
DON’T DELIVER 
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STRATEGIC IMPACT
 Accelerated time-to-value for AI investments1
Clear ownership and accountability
across leadership2

3 Scalable adoption across business units and
functions

4 Increased confidence from investors and
stakeholders

What This Unlocks

A repeatable model for enterprise-wide innovation5
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Insights Source

AI Careers: The Most In-Demand Roles in 2025 Linkedin News

Top AI Jobs and What They Pay Glassdoor

he Future of Work: AI Roles That Will Dominate
Harvard Business

Review

10 Hottest AI Jobs of 2025 Paying Six-Figure Salaries Forbes

AI Salaries: What You Can Expect in 2025 USAII Salary Guide

AI Job Market Outlook: Skills, Roles, and Pay O’Reilly Radar

BUILDING AN AI INTEGRATION
WORKFORCE
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LET’S DISCUSS
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how your organization can accelerate AI adoption
responsibly with clarity, alignment, and
measurable impact.


