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Dear Colleagues,

In my work with organizations navigating AI integration, one theme continues to surface—
Employee Trust. Not just trust in systems or strategy, but in how employees experience and
interpret what responsibility looks like when AI shows up at work. 

What remains largely unspoken is this: when employees are asked about AI at work, their
responses often reflect what they’ve learned outside the workplace, through media, personal
experience, and societal narratives. These perceptions can shape readiness, resistance, and
engagement. I share these insights to support meaningful dialogue that affirms the
experiences and perspectives of your teams. May these insights serve as an invitation to
speak more honestly and openly with your employees.

We are here to help.
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Trust at risk: 1 in 4 employees say AI is the most difficult change
to implement, suggesting uncertainty not just in execution, but in
how it’s received.
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Trust drives success: Organizations are 3x more likely to
succeed when employees are brought into the change.
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Trust is conditional: While 66% of US workers believe AI could
improve fairness and efficiency, many still prefer human
managers for empathy and motivation.
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Transparency is trust: 85% of workers say clearer AI
practices would increase their trust in its deployment.
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Leadership matters: Employees won’t trust AI if they don’t trust
their leaders. Trust in AI is deeply tied to how leadership
communicates the purpose and safeguards of AI.
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Outside influences shape perceptions:
Employees often form opinions about AI from
media, personal tech use, or societal
narratives, long before their workplace
introduces it.
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Trust grows through co-creation: Employees are more likely to
trust AI when they’re involved in its rollout. Organizations should
invite employees into the design and deployment process,
especially those closest to the work AI will impact.
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1. Communicate with Clarity
Share your AI strategy early and often. Transparency builds
confidence and reduces fear.
2. Invite Co-Creation
Engage employees closest to the work in shaping how AI is
introduced and governed. Trust grows through collaboration.
3. Model Responsible AI
AI must reflect your organization’s core values. Ensure 
systems are explainable, auditable, and aligned with your 
values. Responsible use equals integrity in practice. 

Trust Before Technology: 3 Essentials
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We can help


